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Purpose of Scenario Planning

« Scenario Planning is a conceptual exercise

» Helps the district understand systemwide building usage and individual
school building usage under different configurations as part of its long-
range planning efforts.

* Helps “right-size” building projects to align with projected enrollment.

* The boundaries shown on the following slides are not set in stone, but
rather are intended to test the feasibility of different scenarios.

« Changes to attendance zones would need to be approved by the Board,
and typically are finalized one year prior to implementation.
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Objective

Improve Efficiency and Overall
ES Utilization

Description

Districtwide elementary utilization at the
midpoint of the projections (2026-27)

Objectives and Metrics

Good

Metrics

Fair

85% to 90% utilization
districtwide

75% to 85% utilization
90% to 95% utilization

Less than 75% utilization

Greater than 95%
utilization

Balance Utilization Across all
Schools

Individual school utilization at the midpoint
of the projections (2026-27)

<10% difference between
highest utilization and
lowest utilization

10% to 20% difference
between highest
utilization and lowest
utilization

>20% difference between
highest utilization and
lowest utilization

All elementary schools directly feed into

Feasible and balanced

Feasible, but imbalanced

communities preserved.
Qualitative assessment.

Direct Feeder Pattern middle schools (no split feeder). Not feasible
. enrollment enroliment
MS enroliment is balanced
Eliminate satellite areas. Maintain logical
Maintain Geographic Proximity transportation routes. Walking Good Fair Poor

Minimize Redistricting Impacts

Number of students redistricted

Less than 10% of
students impacted

10% to 20% of students
impacted

20% or more students
impacted
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Capacity Assumptions

Planning Capacity and Utilization Targets

Capacity (Max Based on
SPS Class Size Policy) 85% 90%

School

Derynoski 709 603 638
Flanders 399 339 359
Hatton 468 308 421
Kelley 426 362 383
Oshana 333 283 300
South End 333 283 300
Strong 355 302 320
Thalberg 532 452 479
Elementary Total 3,555 m

Target Range

« Capacity is calculated based on 2021-22 room usage and SPS maximum loading levels

* In our experience, 85% to 90% utilization is an optimal for school districts that group by neighborhood.

« Allows for efficient use of space and reasonable class sizes, while providing some buffer space
(headroom) to accommodate enrollment bubbles.

« Planning scenarios strive for between 85% and 90% utilization both systemwide and at individual schools

« Itis also important to consider potential long-term programmatic changes (such as Pre-K expansion)
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Capacity Considerations: New Schools

Assumed Capacity for SPS Building Projects

Max Capacity
Sections Per Grade (SPS Standard)
3 Section Per Grade 417 354 376
4 Section Per Grade 550 469 494
5 Section Per Grade 683 581 615

* Assumes extra K section based on class size maximums

« Planning capacity utilized a "Section per Grade" approach, which is common in ES neighborhood-based systems
* Includes extra K classroom due to smaller class sizes (e.g. 3-section per grade school has 4 K classrooms)
« Max capacity based on SPS maximum loading level policy multiplied by # of classrooms

« Planning capacity represents optimal operating range at between 85% and 90% of maximum - Enrollment target
for planning scenarios.
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Scenario Building Key

Scenario Key

MAINTAIN BUILD CLOSED

Maintain Status Quo Build New or Close Facility
Renovate-as-New

Assumptions:

« Uses SPS Capacity based on class size maximumes for building projects - target 85% to 90%
of maximum

« Students in self-contained programs were not reassigned
» All out of area placements returned to their district of residence

» Used utilization at midpoint of projections (2026-27) to assess feasibility
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SPS Elementary Facilities Today (Status Quo)

Derynoski Flanders Hatton Kelley
Max Capacity: 709 Max Capacity: 399 Max Capacity: 468 Max Capacity: 426
Oshana South End Strong Thalberg
Max Capacity: 333 Max Capacity: 333 Max Capacity: 355 Max Capacity: 532

Max K-5 Capacity: 3,555 seats
2026-27 Enrollment: 2,841 students Scenario Key

MAINTAIN BUILD CLOSED

2026-27 Utilization: 79.9%
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Boundaries Today (Status Quo)

 Indirect Middle School Feeder Pattern

* Three current satellite areas:

i% Willow Creek (assigned to Flanders,
although most of these students have
been attending Thalberg)

i% Little Fawn, Muir Terr, Garden Gate,
Meander Lane, Sabina Drive area —
assigned to Flanders

i% Hillcrest Village — assigned to South End

N
M L IMiles A
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This map was developed for use as
a planning document. Delineations may not be exact.
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Existing Elementary and
Middle Districts

1 perynoski 1 Kelley

Hatton [ South End

[ Oshana ] Thalberg
[ strong [ Flanders

D Middle School Boundaries




Status Quo: Feasibility

Status Quo Feasibility

* No changes to current facilities or boundaries Status Quo  2021-22 Utilization 2026-27 Utilization
. ) Capacity (Max Capacity) (Max Capacity)

* Imbalanced utilization for 2021-22 school year, Derynoski 709 75.9% 82.8%
projected to increase by 2026-27 Flanders 399 09.4% 76.8%
Hatton 468 69.2% 72.4%
« Disparities increase by 2026-27, with Strong being Kelley 426 67.1% 66.9%
o o . o ™ Oshana 333 73.3% 81.9%
Q0% utilized and Kelley being 67% utilized. South End 333 59.1% —0.2%
. it i ; i : Strong 355 74.1% 90.1%
Existing indirect middle school feeder pattern remains Thalberg o o e
« Existing satellite zones remain el 2288 (2HES R

Seat A 970 714

Objective Status Quo Metric

Improve Efficiency and Overall Utilization 79.9% ES utilization
Balance Utilization Across all Schools Poor (23.2% spread)
Direct Feeder Pattern to MS Maintain Existing Indirect Feeder
Geographic Proximity 3 satellite zones remain
Redistricting Impacts None

o) SLAM Southington Public Schools
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Scenario A: 8 Elementary Schools

Maintain 8 Elementary School Alignment

« Complete three building projects at Kelley, Flanders, and Derynoski
« Kelley - 3 sections per grade
« Flanders - 3 sections per grade
« Derynoski - 5 sections per grade

* All three buildings roughly the same size as they are today (similar elementary
capacity)

« Maintain remaining buildings
« Pocket redistricting to balance enrollment across all buildings

« Align middle school to elementary school boundaries (direct feeder)

o) SLAM Southington Public Schools

11



Scenario A: Building Projects

e

1
" Derynoski :
|

e e e

Hatton , _ Kelley

i 5 Section Per Grade 3 Section Per Grade i 3 Section Per Grade
i Max Capacity: 683 T Max Capacity: 417 i Max Capacity: 417

Flanders

r---------
[
[
[

Max Capacity: 468

Oshana South End Strong Thalberg
Max Capacity: 333 Max Capacity: 333 Max Capacity: 355 Max Capacity: 532

Max K-5 Capacity: 3,638 seats (-17 seats)
2026-27 Enrollment: 2,841 students Scenario Key

MAINTAIN BUILD CLOSED

2026-27 Utilization: 80.3%
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Scenario A: Conceptual Boundaries

Conceptual Boundaries Subject to Change

» Pocket redistricting to balance
enrollments across all elementary
schools

Redstone S

* Eliminates "satellite” areas

 Creates a direct feeder between the
elementary and middle schools

K'elley _;“mor ;Hot; ) W
« Flanders, Hatton, Kelley, and W, o
Thalberg to DePaolo Middle School

» Derynoski, Oshana, South End, and
Strong to JFK Middle School

Scenario A Elementary and
Middle Districts

[ Derynoski [ Kelley

Hatton [ south End
[ Oshana [ Thalberg
[ strong [ Flanders

[ middle school Boundaries

e
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This map was developed for use as
planning document. Delineations may not be exact
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Scenario A:

« Would impact ~7.5% of elementary
students

« Middle school redistricting impacts could
be mitigated if implemented over a 3-year
period beginning with incoming 6" grade

class
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Conceptual Boundaries Subject to Change

—lementary Change Areas

X Shutle,
= e,
T 5 & g
g L O 2
& Thalberg.;- Qattonw® \)“\ms\
W Queen St W
avewdy = @ S,
2 nRd 2 ng St @
Welc! I $ Lani ?Sé
e 8 Thalberg to Flanders
(- o
2 Spring St gt P 53 K-5 students
5 alcein OF
s =
3 [}
Flanders to Kelly oS! e § g
19 K-5 students PV St o
S Curis > 2
2) 2 Flar::iers e,
2] [ Of
4 Hal & &\"“c’ % g ? Carey St
g, Kelley L 5 ot @ Q A
2 Hilltop OF = Hobar st @
Woodruff 2 .
il St s v 3 Derynoski to Hatton
3 2 OS':E“\QV'D b £ 23 K-5 students
Center St @ 5 Lee Dr
% Qupyer Street EF é i gerin St 3
9 nter ¥ D >
5 ey 7
Eo 3 S @« (5
proé-Pe" S
. -
§ % Oshana
2 8
g Fo 5 Scenario A Elementary
tSt @ g ¢
S s E b £ g 8 Change Areas
gL“§ ‘:6/ %’ > st 7% ig
e @ %y ; Gt:\::er;y &Wgcg?& [ Derynoski [ Kelley
& ou n —
C, & Strong 4 g’ 4 > © Hatton [ South End
% 3o
B s ( § N - [ Oshana [ Thalberg
onN2teury T ) [ strong [ Flanders
(L % s,
» e
i &L D Change Areas
e
O
N AN 69 1
Miles A Derynoski to South End ‘ . w SI_AM
0 025 05 1
18 K-5 students ~

This map was developed for use as
a planning document. Delineations may not be exact.

Southington Public SChools

14



Scenario A: Feasibility

Scenario A Feasibility

* Minimal change to overall elementary capacity

2021-22 Utilization 2026-27 Utilization

. B [ d tl_ t f 5021-22 h [ u School Scenario A Capacity i Camasig i Capasing
alanced utilization for -22 school year across a Derynosk 0 e T
elementary schools. Flanders 417 72.9% 80.3%
_ L , _ Hatton 468 75.6% 81.1%
« Disparities increase by 2026-27, with Strong being Kelley 417 70.5% 70.6%
o HE : o HE Oshana 333 71.5% 79.0%
92% utilized and Kelley being 70.6% utilized. couth £ 233 oo ot o
. : : : Strong 355 76.6% 92.0%
Disparity could be reduced by moving areas out of T =% oo o

Strong but would result in greater redistricting
impacts.

« Overall utilization in 2026-27 is below target 85%-90%

levels

e All schools but Strong and South End are below Improve Efficiency and Overall Utilization | 80.3% ES utilization (below target)
ta rget. Balance Utilization Across all Schools Poor (21.4% spread)
° Avai[ab[e space provides ﬂeX|b|l|ty fOI’ future Direct Feeder Pattern to MS Feasible and balanced enrollment
program expansion (such as expanded Pre-K) Geographic Proximity Good
Redistricting Impacts 7.5% of elementary students

* Direct feeder between elementary and middle schools is
feasible, with roughly equal enrollment at both middle
schools in 2026-27.

o) SLAM Southington Public Schools
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Scenario B

7 Elementary Schools (Close Flanders)

« Move to a 7-school alignment

+ Close Flanders

« Complete two building projects at Kelley and Derynoski
+ Kelley - 3 sections per grade
« Derynoski - 5 sections per grade

* Maintain remaining buildings

« Redistricting to reassign Flanders students and balance enrollment across all
buildings

« Align middle school to elementary school boundaries (direct feeder), if possible

o) SLAM Southington Public Schools



Scenario B: Building Projects

e G = ———

" Derynoski

e e e

1 Ir 1 : 1
| 1
| ‘1 Flanders Hatton Kelley
i 5 Section Per Grade T CLOSED I Ve ot e W 3 Section Per Grade i
i Max Capacity: 683 T i pacity: i Max Capacity: 417 i
Ll ®m ®m ®m B ® ® & ® O L B B B B B B B =B L B & § §E B B B B §E
Oshana South End Strong Thalberg
Max Capacity: 333 Max Capacity: 333 Max Capacity: 355 Max Capacity: 532

Max K-5 Capacity: 3,121 seats (-434 seats)
2026-27 Enrollment: 2,841 students Scenario Key

MAINTAIN BUILD CLOSED
2026-27 Utilization: 01.0%
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Scenario B: Conceptual Boundaries

Conceptual Boundaries Subject to Change

» Flanders students reassigned to Hatton,
Thalberg, and Kelley

Redstone S

» Pocket redistricting to balance
enrollments across remaining elementary
schools

or

@a\ce\\"
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B
s £t
£

* Eliminates "satellite” areas

4 M‘ill s f “? —Woodm‘::éﬁ g
 Creates a direct feeder between the L v JHY < o

=)
» o~ din St 3
& Derynoski/| o5 NS

elementary and middle schools

« Hatton, Kelley, and Thalberg to

DePaolo Middle School ™
. [ Derynoski [ Kelle
« Derynoski, Oshana, South End, and . aon (it
Strong to JFK Middle School Tlons — el
e Y Toke v trong
D Middle School Boundaries
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This map was developed for use as
a planning document. Delineations may not be exact.
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Scenario

—lementary Change Areas

Conceptual Boundaries Subject to Change
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elemeﬂta I’y StUdentS {61 K-5 students Thalberg - e I8 5 THEIDERS
L =, v 82 K-5 students
« About half of impacted students § oo
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19 K-5 students
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« Middle school redistricting
impacts could be mitigated if
implemented over a 3-year
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a planning document. Delineations may not be exact.
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Scenario B: Feasibility

Scenario B Feasibility

« Loss of 434 seats of elementary capacity, primarily

2021-22 Utilization 2026-27 Utilization

through closure of Flanders. el el BCRRelI | g e (Max Capacity)
o . Derynoski 683 86.2% 89.3%
« Balanced utilization for 2021-22 school year across all Flanders CLOSED
Hatton 468 83.8% 91.7%
elementary schools. Kelley 417 87.8% 89.5%
. . . . . Oshana 333 80.8% 90.2%
« All elementary schools within 5% of districtwide South End 333 75.4% 88.8%
o . . Strong 355 76.6% 92.8%
utilization in 2026-27. Thalberg 532 83.8% 94.5%

« Overall utilization in 2026-27 is 91.0% - above target.

« Oshana, Hatton, Strong, and Thalberg over 90%

utilization target

Improve Efficiency and Overall Utilization | 91.0% ES utilization (above target)

* Remaining SChOOlS approaChing 90% Utilization- Balance Utilization Across all Schools Good (all schools within 10%)

Direct Feeder Pattern to MS Not feasible

« Direct feeder between elementary and middle schools
results in much larger JFK (781 students) compared to
DePaolo (631 students) in 2026-27.

Geographic Proximity Good

Redistricting Impacts 21.3% of elementary students

« Split/indirect feeder pattern necessary
o) SLAM Southington Public Schools
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Scenario C

7-Elementary Schools (Close Flanders), with Larger Kelley
« Move to a 7-school alignment
+ Close Flanders
« Complete two building projects at Kelley and Derynoski

+ Kelley - 4 sections per grade

* Derynoski - 5 sections per grade

« Larger Kelley helps offset some of the loss of capacity at Flanders
* Maintain remaining buildings

« Redistricting to reassign Flanders students and balance enrollment across all
buildings

o) SLAM Southington Public Schools



Building Projects

| G ~1 0 |
[ I [ 0
Derynoski 1° planders | Hatton Kelley
i 5 Section Per Grade T CLOSED I Ve ot e W 4 Section Per Grade i
i Max Capacity: 683 T i pacity: i Max Capacity: 550 i
Oshana South End Strong Thalberg
Max Capacity: 333 Max Capacity: 333 Max Capacity: 355 Max Capacity: 532

Max K-5 Capacity: 3,254 seats (-301 seats)
2026-27 Enrollment: 2,841 students Scenario Key

MAINTAIN BUILD

2026-27 Utilization: 87.3%
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Scenario C: Conceptual Boundaries

Conceptual Boundaries Subject to Change

» Flanders students reassigned to Hatton,
Thalberg, and Kelley

Redstone S

» Pocket redistricting to balance
enrollments across remaining elementary
schools

* Eliminates "satellite” areas

Flanders o
: £t
£

opartSt 2

1 Wil Sige 4 Wowu‘l‘?ﬁ g
+ Creates a direct feeder between the - =’ 2SI e

getiin St

elementary and middle schools

« Hatton, Kelley, and Thalberg to
DePaolo Middle School

Scenario C Elementary and
Middle Districts

[ Derynoski [ Kelley

» Derynoski, Oshana, South End, and o et ar | [ o
Strong to JFK Middle School Yooy — vl
W"“M 1Y Toke 3 trong
D Middle School Boundaries
e )\ o SLAM

This map was developed for use as
a planning document. Delineations may not be exact.
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« Would impact ~19.1% of
elementary students.

« About half of impacted students

are Flanders students.

« Middle school redistricting
impacts could be mitigated if
implemented over a 3-year

period beginning with incoming /

6t grade class.

o0 SLAM

Scenario C:

—lementary Change Areas

Conceptual Boundaries Subject to Change
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Scenario C: Feasibility

» Loss of 301 seats of elementary capacity. Larger Kelley

offsets some of the seats lost at Flanders

« Balanced utilization for 2021-22 school year across all
elementary schools.

« Overall utilization in 2026-27 is 87.2% - within target
levels.

« All elementary schools within 5% of districtwide
utilization in 2026-27.

« All schools within or near 85% to 90% target range.

« Direct feeder between elementary and middle schools
results in larger JFK (754 students) compared to
DePaolo (670 students) in 2026-27.

 Feasible with imbalanced enrollment.

« Split feeder could equalize MS enrollment.

o0 SLAM

Scenario C Feasibility

2021-22 Utilization

2026-27 Utilization

School Scenario C Capacity i Camasing (Max Capacity)
Derynoski 683 82.0% 86.6%
Flanders CLOSED
Hatton 468 83.1% 87.7%
Kelley 550 83.6% 88.2%
Oshana 333 75.7% 82.8%
South End 333 71.8% 86.4%
Strong 355 76.6% 92.1%
Thalberg 532 77.6% 86.5%

Objective Scenario C Metric

Improve Efficiency and Overall Utilization

87.2% ES utilization (within target)

Balance Utilization Across all Schools

Good (all schools within 10%)

Direct Feeder Pattern to MS

Feasible with imbalanced enrollment

Geographic Proximity

Good

Redistricting Impacts

19.1% of elementary students

Southington Public Schools
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Scenario D

7 Elementary Schools (Close Flanders), Smaller Derynoski with South End
Addition

* Move to a 7-school alignment

* Close Flanders

« Complete three building projects at Kelley, Derynoski, and South End
« Kelley - 4 sections per grade
« Derynoski - 4 sections per grade (smaller facility than today)

« South End - Expand with 5 additional classrooms (loaded at 22 students), increasing
maximum capacity to 443 students.

* Maintain remaining buildings

« Redistricting to reassign Flanders students and balance enrollment across all buildings

o) SLAM Southington Public Schools
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Building Projects

e
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Max Capacity: 550
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South End

Oshana

Max Capacity: 333 [ 4 Section Per Grade

i Max Capacity: 443"
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Max K-5 Capacity:
2026-27 Enrollment:

2026-27 Utilization: 87.9%
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2,841 students

Hatton
Max Capacity: 468

Strong
Max Capacity: 355

3,231 (-324 seats)

e e e

I Kelley

i 4 Section Per Grade
i Max Capacity: 550

L B & B § B § B § EB

Thalberg

Max Capacity: 532

" Based on a 5-classroom addition at South End, loaded at 22
students per classroom.

Scenario Key

MAINTAIN BUILD CLOSED

Southington Public Schools
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Thalberg, and Kelley

» Pocket redistricting to balance

enrollments across remaining elementary

schools
* Eliminates "satellite” areas

 Creates a direct feeder between the
elementary and middle schools

« Hatton, Kelley, and Thalberg to
DePaolo Middle School

» Derynoski, Oshana, South End, and

Strong to JFK Middle School
o0 SLAM

Flanders students reassigned to Hatton,

Shift additional students from Derynoski
to South End, leveraging additional space

Scenario D: Conceptual Boundaries

Conceptual Boundaries Subject to Change

M L IMiles A
0 025 05 1

This map was developed for use as
planning document. Delineations may not be exact

Southington Public Schools

[ perynoski

Hatton

[ Oshana
[ strong

Scenario D Elementary and
Middle Districts

0 Kelley

7] South End

[ Thalberg

D Middle School Boundaries
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Scenario D: Elementary Change Areas

Conceptual Boundaries Subject to Change
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« About 42% of impacted students
are Flanders students.
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« Middle school redistricting
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Out of area placements returned: 73 K-5 students

Scenario D Elementary and
Middle Districts
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This map was developed for use as
a planning document. Delineations may not be exact.
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Scenario D: Feasibility

« Loss of 301 seats of elementary capacity. Larger Kelley Scenario D Feasibility
offsets some of the seats lost at Flanders School  Scenario D Capacity 20222 Utilization - 2026-27 Utilization
(Max Capacity) (Max Capacity)

- . D ki 550 85.8% 90.5%

« Balanced utilization for 2021-22 school year across all = CLOSED °

elementary schools. Hatton 468 80.8% 86.7%

Kelley 550 82.9% 88.6%

 Overall utilization in 2026-27 is 87.9% - within target Oshana 333 75.7% 82.5%

South End 443 74.5% 90.2%

levels. Strong 355 76.6% 92.1%

Thalberg 532 79.9% 84.1%

« All schools within or near 85% to 90% target range.

« Direct feeder between elementary and middle schools

results in larger JFK (745 students) compared to

DePaolo (679 StUdeﬂtS) iﬂ 2026-27 Improve Efficiency and Overall Utilization 87.9% ES utilization (within target)
Balance Utilization Across all Schools Good (all schools within 10%)
« Feasible with imbalanced enrollment. Direct Feeder Pattern to MS Feasible with imbalanced enrollment
. . G hic Proximit Good
« Split feeder could equalize MS enrollment. CouTepne Ty 2
Redistricting Impacts 25.2% of elementary students
o SILAM Southington Public Schools
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Scenario Description

Objective

Improve Efficiency and
Overall Utilization

Balance Utilization Across
all Schools

Direct Feeder Pattern to MS

Geographic Proximity

Status Quo

Elementary Schools: 8
Facilities Closed: None

Building Projects: None

79.9% ES utilization

Fair
(Satellite zones remain)

Scenario Comparison

Scenario A

Elementary Schools: 8
Facilities Closed: None

Building Projects: Flanders,
Kelley, Derynoski.

80.3% ES utilization

Feasible with balanced
middle school enrollment

Scenario B

Elementary Schools: 7
Facilities Closed: Flanders

Building Projects: Kelley,
Derynoski.

91.0% ES utilization

Scenario C

Elementary Schools: 7
Facilities Closed: Flanders

Building Projects: Kelley
(larger), Derynoski.

87.2% ES utilization

Scenario D

Elementary Schools: 7
Facilities Closed: Flanders

Building Projects: Kelley
(larger), Derynoski (smaller),
South End (expansion).

87.9% ES utilization

Good

Redistricting Impacts

None

7.5% of elementary students

o0 SLAM

Good
(All schools within 10%
utilization of each other)

Southington Public Schools

Good
(All schools within 10%
utilization of each other)

Good
(All schools within 10%
utilization of each other)

Feasible, but imbalanced
enrollment

Feasible, but imbalanced
enrollment

Good

19.1% of elementary
students

Good




akeaways

« Maintaining existing 8-school alignment results in systemwide utilization below 85%-90% target
« May provide flexibility for future program expansion (such as Pre-K expansion)

« Switching to a 7-school alignment with existing school capacities results in systemwide utilization
above 85%-90% target

« Building a larger Kelley brings overall utilization within optimal range
« Smaller Derynoski could be supported if South End is expanded.
« Direct feeder pattern is feasible under an 8-school alignment

* Not feasible to balance enrollment at the middle schools and implement a direct feeder pattern under
a 7-school alignment.

« |If adirect feeder pattern is implemented, JFK Middle School would be larger than DePaolo.

« If SPS wants balanced enrollment at both Middle Schools, a split feeder pattern is necessary.

o) SLAM Southington Public Schools
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