
The minutes presented within this document provide a summary of the discussion that took place at the 
Board of Education meeting. For the complete discussion of the agenda items, please 'view the video of 
the Board meeting on our website at www.southingtonschools.org. These minutes are considered a draft 
until approved at the follOWing regular Board of Education meeting. 

SOUTHINGTON BOARD OF EDUCATION 

SOUTHINGTON, CONNECTICUT 

REGULAR MEETING 

AUGUST 10, 2017 

• • 
The regular meeting of the Southington Board of Education was held on Thursday, 

August 10,2017 at 7:00 p.m. in the John Weichsel Municipal Center Public Assembly Room, 
200 North Main Street, Southington, Connecticut with Executive Session scheduled for 6:30 
p.m. 

1. CALL TO ORDER 

Mrs. Terri Carmody, Vice Chairperson, called the meeting to order at 6:30 p.m. 

Board members present: Mrs. Terri Carmody, Mr. Robert Brown, Mrs. Juanita 
Champagne, Mrs. Colleen Clark, Mr. David Derynoski , Mrs. Terry Lombardi, Mr. Zaya Oshana, 
and Mrs. Patricia Queen. Absent was Mr. Brian Goralski, Chairperson. 

Administration present: Mr. Timothy Connellan, Superintendent of Schools, Mrs. Sherri 
DiNello, Director of Business and Finance. 

2. EXECUTIVE SESSION to Discuss Student Matters and Negotiations Update-
AFSCME & UPSEU) - 6:30 p.m. 

MOTION: by Mr. Derynoski, seconded by Mr. Oshana: 

"Move to go into Executive Session, excluding the public and the press, for the 
purpose of discussing Student Matters and Negotiations Update (AFSCME & UPSEU), 
and upon conclusion reconvene to pu.blic session." 

Motion carried unanimously by voice vote. 

Mrs. Carmody declared Executive Session ended at 6:50 p.m. 

3. RECONVENE MEETING - REGULAR SESSION 

Mrs. Carmody, Vice Chairperson, reconvened the regular session at 7:00 p.m. 

Board members present: Mrs. Terri Carmody, Mr. Robert Brown, Mrs. Juanita 
Champagne, Mrs. Colleen Clark, Mr. David Derynoski, Mrs. Terry Lombardi, Mr. Zaya Oshana, 
and Mrs. Patricia Queen. Absent was Mr. Brian Goralski, Chairperson. 
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Administration present: Mr. Timothy Connell an, Superintendent of Schools; Mrs. Sherri 
DiNello, Director of Business and Finance; and Ms. Margaret Walsh, Director of Special 
Services. 

Student Representative present was Joseph Martin. 

4. PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

Mrs. Carmody called for a moment of silence in memory of Teresa King who was an 
elementary teacher at Plantsville School for 29 years retiring in 1990 and passed away on July 
19,2017. 

5. APPROVAL OF MINUTES - June 22, 2017 

MOTION: by Mr. Derynoski, seconded by Mr. Oshana: 

"Move to approve the Regular Board of Education minutes of June 22, 2017, as 
submitted." 

Motion carried unanimously by voice vote. 

6. COMMUNICATIONS 

a. Communications from Audience 

There was no audience communication. 

b. Communication from Board Members 

MOTION: by Mr. Oshana, seconded by Mrs. Queen: 

"Move Agenda Item 10.f 'Middle School Activities Committee Recommendations' to 
Agenda Item S.d." 

Motion carried unanimously by voice vote. 

MOTION: by Mr. Oshana, seconded by Mrs. Queen: 

"Move Agenda Item 10.g 'Approval of Out of State Field Trip - Boston and 
Wrentham, MA' to Agenda Item 6.d." 

Motion carried unanimously by voice vote. 

• The Wall of Honor ceremony is October 23,2017 at 6:00 p.m. at Southington 
High School. The committee applied for a SOI(c)3 tax exempt status. 

• Mr. Brown asked the people in the audience to contact their state legislators and 
Governor Malloy to approve a state budget for FY'2017-20l8. Municipalities will 
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be starting school soon not knowing how much money that they will be receiving 
from the state. The state also has two items in the budget that could have a 
negative monetary impact on Southington. 

Communication from Student Representative 

• The Annual Summer Marching Band Camp starts on Monday, August 14,2017, 
8-hours a day for two weeks. 

• Mr. Martin will be a senior when school starts on August 31, 2017. 

c. Communication from Administration 

Administration reported on the following: 
I. Special Education Annual Perfonnance Report: Mr. Connell an reported 
that the Annual Perfonnance Report from the state shows that Southington is 
doing a very good job with students who have special needs. 
2. Summer School- Extended School Year: Ms. Walsh reported that the 
Extended School Year (ESY) Summer School for special needs students is driven 
by students' PPT (Planning and Placement Team) and IEP (Individualized 
Education Program). They serviced over 155 students Pre-K to age 19 this 
summer at Hatton Elementary School and Southington High School. She gave a 
detailed report about the program. 
3. Summer Technology Work: Mr. Connellan reported that the summer 
technology work is now in place with a strong firewall and antivirus upgrades. 
The software will be in place for the Mobile Device Management, which will let 
them track the mobile devices, make sure unauthorized software is not 
downloaded and allows them to tum-off devices if they are stolen so they cannot 
be used. The new high school server will be the data hub and will serve as the 
vehicle for the Voice over Internet Protocol (VoIP) for the new telephone system. 
Mr. Connellan explained the Internet access coverage for the district and specific 
logins for students and staff. He will provide a report to the Board in September 
of where the school district currently is with Internet access versus one year ago. 

d. Approval of Out of State / Overnight Field Trip - Boston and Wrentham, 
MA (formerly Agenda Item lO.g) 

Mr. Dan Dachelet, Cross Country Coach, explained that the field trip was for the 
Southington High School Cross Country team to tour Boston, Massachusetts before they 
compete in the Frank Kelly Invitational in Wrentham, Massachusetts. 

MOTION: by Mrs. Clark, seconded by Mr. Derynoski: 

"Move that the Board of Education approve the field trip request for the 
Southington High School Cross Country Team to attend a competition in Wrentham, 
Massachusetts and participate in a tour of Boston, Massachusetts, as presented." 

Motion carried unanimously by voice vote. 

7. SUPERINTENDENT'S REPORT 
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a. Personnel Report 

MOTION: by Mr. Derynoski, seconded by Mrs. Queen: 

"Move to approve the Personnel Report, as presented." 

Motion carried unanimously by voice vote with Mrs. Lombardi abstaining. 

8. COMMITTEE REPORTS 

Mrs. Carmody requested, with Board Members approval, to change the agenda line up 
under Committee Reports. 

a. Policy & Personnel Committee Meeting - July 13, 2017 (formerly Agenda Item 
S.b) 

Mrs. Queen reported that the committee discussed the draft job description for Teacher of 
the Hearing Impaired K-12, a new position, because the American School for the Deafno longer 
will be providing outside services. The school system still needs to meet the needs of students 
who require these services. 

b. Finance Committee Meeting - August 1, 2017 iformerly Agenda Item S.c) 

Mrs. Clark reported that the Finance Committee discussed Self Insurance, Teacher of the 
Hearing Impaired, Technology Apple Lease #11, Year End Closeout for 2016-2017 and Middle 
School Athletics. Mrs. DiNello explained in detail the 2016-2017 Year End Closeout and how 
she is supporting the Middle School Athletics Committee with best practices for fundraising 
activities and suggestions on how the school district can assist this program. 

MOTION: by Mrs. Clark, seconded by Mrs. Lombardi: 

"Move to approve the Apple Lease #11 Agreement as recommended by the Finance 
Committee." 

Motion carried unanimously by voice vote. 

Mrs. DiNello addressed the possibility of a hearing-impaired student with the most 
service hours who is currently enrolled withdrawing from the school system. If that should 
happen, based on the population that they still need to service, the committee felt that it made 
financial sense to move ahead and hire the teacher. 

c. Middle School Activities Committee Meetings - July 12, 2017, July 19,2017 
& July 26, 2017 (formerly Agenda Item S.a) 

Mrs. Queen submitted Middle School Activities Committee meeting minutes for August 
8, 2017 that were not posted on the agenda (Attachment #1). Mrs. Queen and Mr. Oshana, Co­
Chairs ofthis committee, discussed in detail the collaboration, partnership and charge of the 
committee, and timeline urgency. The following are recommendations from the Middle School 
Activities Committee: 
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• Parents fonned an organization to raise funds, separate from the Board of 
Education Middle School Activities Committee. 

s 

• Parents fonned a Booster Club called the "Southington Middle School Athletic 
Association (SMSAA)" to fund interscholastic middle school sports and, 
eventually, new intramurals programming. 

• Southington Public Schools will run programs including hiring and evaluation of 
coaches, scheduling and transportation, Board of Education insurance, 
establishment and payment of expenses. 

• Parents will be charged an activity fee collected by the Southington Public 
Schools for all sports including cross country. The main reason is to protect the 
confidentiality of parents and students that could not afford the fee. 

• Funding from SMSAA for coaches stipends will be collected before the start of 
each season. 

• Extent of programming will be based on how much money can be raised as of a 
set date prior to each season. 

• Assuming that the costs will be less than $120,000 and working with 
administration to identify cost savings with some costs still needing to be 
detennined. 

• There will be equity of opportunity between middle schools. 
• All safety protocols and training requirements will be met. 

Mrs. Queen and Mr. Oshana, Co-Chairs, support the work of the committee and endorse 
the presentation this evening from the Southington Middle School Athletic Association 
(SMSAA). 

Board members stated that it was amazing on what these committees have accomplished 
in a short one-month timeframe and praised the dedication and partnership between the Board of 
Education sub-committee and the Parent Booster Club. 

Mr. Mike Taylor, Vice President of the Southington Middle School Athletic Association 
(SMSAA) representing DePaolo Middle School, gave a PowerPoint presentation on what this 
parent committee has achieved thus far to save and improve middle school sports and activities 
(Attachment #2). He explained at length the three-year phased-in approach with an emphasis on 
equity, sustainability and inclusiveness. His presentation included: 

• Establishing a not for profit SOI(c)3 Booster Club and bylaws. 
• Southington Middle School Athletic Association (SMSAA) intentions 
• Established temporary SMSAA Officers: Mike Defeo, Mike Taylor, Casie 

Messina, Alisa Delmonte, and Kim Carr. In 90-days they will hold elections. 
• Three-Phases over three years. 
• Phase 1: Saving as many existing middle school sports and fundraising. A $100 

activity fee would be assessed to roster spots of each sport with possible family 
cap. No student would be excluded. Activity fee to be handled by Southington 
Public Schools. What year one scheduling would look like. What the "new" 
student athlete would look like in year one. Cheerleading will be moved into the 
winter season. 

• Phase 2: Restore full schedules and ramp up fundraising (grants. 
• Phase 3: Introduce intramural programs in both middle schools. 
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The SMSAA requested that the Board of Education approve the new funding 
structure/partnership between the SMSAA and Southington Public Schools to restore middle 
school sports short-tenn and add/enhance additional opportunities long tenn and to discuss and 
approve an activity fee. 

The Board members discussed this at length including if the coaches stipends had been 
negotiated. This was being discussed with Mr. Dan Hart, President of the Southington Education 
Association, depending on the number of days and possibly paying on a per diem basis. 

MOTION: by Mr. Oshana, seconded by Mrs. Queen: 

"Move to move forward and agree to enter into a partnership with the SMSAA and 
Board of Education to continue along with the Middle School Sports Program." 

ROLL CALL VOTE: YES - Mrs. Clark, Mr. Derynoski, Mr. Brown, Mrs. Lombardi, Mrs. 
Champagne, Mr. Oshana, Mrs. Queen, Mrs. Cannody. Motion carried unanimously. 

MOTION: by Mrs. Queen, seconded by Mr. Oshana: 

"Move that the Board of Education create a student athletic activity fee for 
participation in Middle School Sports." 

Mrs. DiNello stated that it would be helpful if the Board detennined a fee tonight with 
the committee looking further into establishing a family cap and working out logistics. The 
Southington Public Schools will be collecting the fee and applying it to the expense of the 
program. The Board members discussed at length how to word the motions. 

ROLL CALL VOTE: YES - Mr. Brown, Mrs. Clark, Mr. Derynoski, Mrs. Lombardi, Mrs. 
Champagne, Mr. Oshana, Mrs. Queen, Mrs. Cannody. Motion carried unanimously. 

MOTION: by Mrs. Queen, seconded by Mrs. Champagne: 

"Move that the Board of Education establish that the Student Athletic Activity Fee 
for participation in Middle School Sports will be in the amount of $100 per student, per 
sport for the 2017-2018 school year." 

The Board members discussed the wording ofthe motion. 

AMENDED MOTION: by Mrs. Queen, seconded by Mr. Oshana: 

"Move that the Board of Education establish a Student Athletic Activity Fee for 
participation in Middle School Sports in the amount of $100 for the 2017-2018 school 
year." 

Mr. Oshana thought that it was important that the SMSAA discuss a family cap. 

ROLL CALL VOTE: YES - Mrs. Clark, Mr. Derynoski , Mr. Brown, Mrs. Lombardi, Mrs. 
Champagne, Mr. Oshana, Mrs. Queen, Mrs. Cannody. Motion carried unanimously. 
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Mr. Oshana praised the work of the SMSAA for saving the middle school sports. He 
noted that Mr. Defeo, President of the SMSAA, does not even have children in middle school 
sports. 

Ms. Casie Messina announced that the SMSAA Booster Club will hold a meeting at the 
Town Hall on Tuesday, August IS, 2016 at 6:15 p.m. and is opened to the public. 

Mrs. Carmody pointed out the talented artwork of the Southington Public School students 
hanging on the walls in the John Weichsel Municipal Center Public Assembly Room. 

9. OLD BUSINESS 

a. Town Government Communications 

There was no communication. 

10. NEW BUSINESS 

a. Superintendent's Annual Report - 2016-2017 

Mrs. Cannody requested that the annual report be put on the school district's website to 
showcase the accomplishments of the district. The Board members praised the well-written, 
highly infonnative report and requested that it be sent as a pdf to the chainnan of the Town 
Council and Board of Finance. 

MOTION: by Mrs. Clark, seconded by Mrs. Champagne: 

"Move to approve the Superintendent's Annual Report for the 2016-2017 school 
year, as submitted." 

Motion carried unanimously by voice vote. 

b. Class Size Report 

Mr. Connell an stated that the elementary class size report, based on projected enrollment 
through August 7, 2017, shows the district in good shape. However, at this time of year, the 
numbers are always changing. 

c. School Opening Dates - 2017-2018 

The 2017-2018 Opening of School dates are for the Board's infonnation and includes the 
dates of the various school open houses. 

d. Job Description Approval- Teacher of the Hearing Impaired K-12 

MOTION: by Mrs. Queen, seconded by Mr. Derynoski: 

"Move to approve the job description for a Teacher of the Hearing Impaired K-12, 
as recommended by the Policy and Personnel Committee." 
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ROLL CALL VOTE: YES - Mrs. Clark, Mr. Derynoski, Mr. Brown, Mrs. Lombardi, Mrs. 
Champagne, Mr. Oshana, Mrs. Queen, Mrs. Carmody. Motion carried unanimously. 

e. Woodland Heights Development - District Attendance 

Mr. Connellan explained that this new neighborhood is currently designated as a 
Thalberg Elementary School attendance area where currently instructional space is limited and 
could affect student enrollment. He stated that it would be beneficial to designate just this area 
to Flanders Elementary School, which has the classroom space. 

MOTION: by Mrs. Clark, seconded by Mr. Brown: 

"Move to designate the Woodland Heights development for attendance at Flanders 
Elementary School given the current enrollment projections at both Thalberg and Flanders 
Elementary Schools and the proximity of the new location to Flanders Elementary School. 
It is likely that redistricting will occur as a result of the work that will be undertaken by the 
Board and the community once the enrollment study has been completed. 

Motion carried unanimously by voice vote. 

f. Possible Action - Middle School Activities Committee Recommendations 
(moved to Agenda Item B.d) 

g. Approval of Out of State / Overnight Field Trip - Boston and Wrentham, 
MA (moved to Agenda Item 6.d) 

11. ADJOURNMENT 

MOTION: by Mr. Derynoski, seconded by Mrs. Clark: 

"Move to adjourn." 

Motion carried unanimously by voice vote. 

The meeting adjourned at 8:19 p.m. 

Respectfully submitted, 

£inda [jJfmu:fuvtd 
Recording Secretary 



Middle School Activities Committee 

August 8, 2017 5 :40 pm 

Municipal Center Conference Room #2 

Attendees: Mike DeFeo, Casie Messina, Mike Taylor, Patricia Queen, Zaya Oshana, Tim 
Connellan 

Absent: Kim Carr, Alisa DelMonte, Dave Lepreay 

Questions from the last meeting were discussed. 

Tim Connellan handed out a proposed draft Per Diem stipend structure for the coaches. 
Stipends go back many years and there was no exact formula for calculating them on the 
record. Tim spoke to Rick Terino and came up with the following. There has been 1 week 
of tryouts, 2 weeks of practice and 6 weeks of the season . In total 9 week with a 5 day a 
week schedule. Using this, Tim calculated the stipends on a 4, 3 and 2 day a week 
schedule'. He will be working with Dan Hart on this to see if the SEA will agree to this 
structure. 

The question on in town transportation is still being researched. 

The cost of the Site Manager role is still under discussion. Tim will work with Dan Hart on 
this. 

Discussion took place on preparation for the board presentation. Discussion items: what 
has been done so far, the establishment of the SMSAA, initiatives of the committee, focus 
on interscholastic activities, a three phased approach, what is the ultimate objective, how 
do we get there and how do we sustain . 

Phase 1: Focus on getting a schedule in place for the fall, winter and spring seasons, what 
sports and what schedule can we get set up, what is the new student athlete 

Phase 2: Try to reinstate the remainder of the full schedule for each season 

Phase 3: Set up an Intramural schedule and other activities to reach more students 

Discussion of the activity fee came up. It was discussed that if this committee recommends 
an activity fee be implemented, it would then become a discussion and action item for the 
full BOE. If the fee came to be, the Board would collect the fee, not the booster 
organization. There was discussion on what the reasonable .fee wou ld be, is $100 
reasonable, would the fee be per roster spot, would there be a fami ly cap, what if a student 
does multiple sports? No student would be denied access because they cannot afford to 
pay the fee. 

If the full Board of Education approves the proposed structure, there would be collaboration 
between the district and the SMSAA. SMSAA would fund the activities and the district 
would run the programs. 

The committee reviewed the financial operating statement prepared by the SMSAA to fund 
the sports seasons. The assumptions include a $100 activity fee per roster spot. With that 
in place, the committee would need to raise approximately $53,000 to fund the three 
seasons on a 3 day per week schedule. 

Attachment #1 



Greg Ferry will be asked to research what surrounding towns charge for their activity fee 
and whether it is per roster spot or if there is some type of cap. 

The Parents Committee has set a Drop Dead Date of September 8 where they will know 
what funds they have available. The fund balance as of that date will drive what the fall 
schedule will look like. 

Update on the Parents Organization . The Southington Youth Basketball program has 
offered the use of their PO Box to the group. Officers of the group have met with Sherri 
DiNelio to get advice on the setup of their organization and the funding mechanism, 
there has been a lot of discussion on fundraising, pledges have started to come in and 
there is approximately $10,000 already pledged, they have legal resources helping to set 
up the tax exempt status, and much work has been put in to set up the budget. 

Our next step will be to present the proposal to the Board of Education at this Thursday's 
meeting and open it up for discussion and hopefully receive formal approval of the 
concept and the activity fee. 

Meeting adjourned at 7: 15 pm 

Respectfully Submitted: Zaya Oshana 
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ARTICLE I: NAME 

TOWN OF SOunm;GTON 
MIDDLE SCHOOL ATHLETICS ASSOCIATION 

BYU.WS 

The nallie uflhis orgmiz.arioo IhaII be the SOUTHINGTON MIDDLE SCHOOL ATHLETICS ASSOCIATION (SMSAA). 

ARTCILI: n : OB1ICnVI: 
Tht objttti\~ ormis JIlIUP sbaIl be 10 suppar1 the a&r-school athIetiI: x:rivities of middle school mJd,m~ i.a tbe TOWD of 
SoulhingtOll. Oar goal i. to ..... ort in coopuatiou with the nrious Town ofSoulhiDgroa. dqlartmmls to imprO\"t' . maintain and support 
the towD' S a~1 athJetit proJl1llm Co.- IIJidd1r, school. studmts. We be!in'e dw strong ma&Ile school alhldic: JXop1IDS:II'e '\;tallo 
the active, beaJthy cuJrwe mel sbud \~I of our COIII:IDDIlity. Tbi.s :&UOci.Itiao will pnn;~ il danntl tbrou&h whi.ch ruidmts and 
Glher mlaested pmies [;aD IlDify ~ JI,IrtIr!" wiih ~Q othn fw the ~ of W$e progmm: ;., town. 
ARTICLE m: POUCl£S 

A.. This BSOClxiOP &ball be POIlp'06t, ~ :and I1ODltCwiaIl. 

B. The ~ oCIhQ auocwioa sb.aIl be. orpoiutiooal. infomuth:e and finaocW. 
C. No political candidate ~l be ~ by thU OfgaUizalion. Nnther!he lR~ orlbe anodatiou _ the Jl:IIUC" of its 
ua:uti,,"e board membml in tbnr official e:lpaciries OIl the SMSAA W U be \!$Cd in any connec1iCWI wim a commercial 
CODC~ Ill" with auy puI~ int~t. Thi. orgaoiurion ~y tooptnte with other agencies active with childrm' , wclbR. 

ARTICLE 1\': ;\IE.:\m EJlSHlP + Qt'ORtI"l ' 
_~ Any Southington ""idem rrgy bcc-omt a axmbcr. 
B. A member sbaIl be dtemcd in aood standing, when tueh member attends at least .. ofSMSAA muti.all i.a a ail'tII. 
fisca1 yr:;a:, aodIor \"01DnueR for:ll SMSAA committee or e\"fl\t Ooly members in good stmdinl oflbt- orpninlion WU be 
!!'ligibil!' 10 $I!'f\~ at an offien' ofw cucutl\'I!' board., wim Ibe I!'tttpbon ofdl!!'ptl!'Sidl!'u.t or tbI!' vic!!' presidall posiriou.s. 1n 
O£dec 10 !IeI'\'I!' in !be poUliw of pruidc~ ex- \ice prHideul, a mtmbtr in JOOd Ilaodinl BaDI ;abo be a curTI!'Dt Of ptn'ious 

officn:, coordinator,: <"~<~;:;;; .• ;«~;;;;;~~~~ c , dWl~ 
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