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SOUTHINGTON PUBLIC  
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March 21, 2020 

Good evening SPS Families, 

I know it has been a hectic week for everyone, and that many of you will continue to face challenges next week and 

beyond regarding childcare and work arrangements. I am writing tonight on behalf of Steve Madancy, Assistant 

Superintendent, myself, and our entire staff to provide you with an update of the SPS Distance Learning Plan.   

First, we want to thank profusely the various teachers and administrators who worked feverishly all week to design a 

Distance Learning Plan for our students and families with little time, opportunity to work with colleagues, or state 

guidance on such a model. If anyone ever directed our team to eliminate brick and mortar teaching as we know it and 

develop and implement a Distance Learning Plan within three to five days, we would think they were crazy. Well, 

through no one’s fault, that is exactly the task we faced.  We are asking everyone to please be patient and to 

understand that this is not a perfect plan.  It will need and receive refinement, adjustment and improvement as we 

move forward.  What is truly amazing is that we (and I do use the more global, collective term here) created this in a 

week.  Normally a task like this, to even get it to the draft stage would take a year or more.  

Behind the scenes of this plan are all the efforts to make sure families have internet access and access to devices.  As 

of Friday morning, the district had provided twenty-four hot spots from Verizon to families for internet access and 

approximately three hundred devices for student access.  During my trip into the office Friday morning (I did engage 

in good social distancing practice.) I saw Technology Department staff continuing to distribute devices via parent 

pick-up in the front lobby of the Municipal Center. We will continue to meet that need if additional families identify 

lack of a device as an impediment to their child’s learning.  

 Again, this plan is not perfect, but we think it is pretty darn good considering where we started.  By the way, once we 

knew that we could plan on ending school on our scheduled last day, June 16th instead of June 30th, we did slow 

down the process of implementation to give ourselves time to work through some of the issues and to develop what 

we believe is a pretty good plan.  I do know that other districts rushed into it and we have heard that the results have 

not been good. 

The district is fully committed to a careful and thoughtful approach to our transition to a Distance Learning model. 

We have been mindful of the sense of becoming overwhelmed that families might experience early on if a student in 

a family is invited to multiple Google Classrooms or is receiving multiple assignments on a given day through emails 

with attachments from various teachers on day one. Therefore, we have taken the past several days to ensure a 

careful, deliberate and planned approach to implementation.  We are confident that we have a plan that will help 

manage the initial emotion of feeling overwhelmed by students, families and staff by planning for a gradual phasing 

in of virtual learning across all levels.  You should begin to receive the initial communications from teachers by 

Tuesday, March 24th. 

 

Consider for a moment your child’s typical first day of school. Teachers spend time getting to know their students 

and helping them acclimate to their new learning environment. With this in mind, we understand our present situation 

is a new learning environment for our students and we have recommended that our teachers take that same “first day 

of school” approach. Most teachers will not start right out of the gate with rigorous, sophisticated instruction and 

lessons. It may be just an opportunity for students to get acclimated to their digital learning environment. 

Accordingly, all levels have plans designed to phase in distance learning being careful not to overwhelm families and 

with the intent to promote initial engagement and build virtual stamina.  
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In addition, our Distance Learning Plan was designed with the following in mind: 

 

• It is important for teachers to clearly communicate their processes for engaging and providing feedback or 

assistance to students and families.  

• Our goal is to prevent feelings of being overwhelmed at home for parents and students. We know that many 

parents are serving in the role of educator while trying to work from home, or arranging for childcare with 

grandparents, siblings and/or relatives if considered essential staff and still reporting to work. 

• Assignments should be posted or pushed out by staff by 9:00 a.m. each day.  

• If students do not participate or complete required lessons, the teacher will first attempt to connect with the 

family and follow up, and then inform the building Principal who will address the issue accordingly if 

teacher intervention is not successful. 

 

If you should need assistance during any phase of this time period, please consider utilizing the following resources 

and links to assist you: 

 

• For general questions related to our school closure from staff or families, please email 

COVID19@southingtonschools.org.  This is a dedicated inbox being monitored by an SPS employee during 

daily business hours Monday through Friday. 

  

• Also, many questions for families might be addressed through updates and resources posted at:   

COVID19 INFORMATION FOR FAMILIES 

 

• For students and families needing technology support, please CLICK HERE and someone from the 

technology department will follow up and support your request. 

 

• Lastly, for families wishing to speak to someone, you can call 860-628-3204 and leave a message. That voice 

mailbox is checked periodically each day Monday through Friday using remote means and someone will 

respond and will assist you. 

Thank you in advance for your patience and understanding regarding the magnitude of this situation and all of the 

work that is occurring right now in order to transition from a brick and mortar teaching environment to a virtual 

learning environment for 6,400 students and approximately 1,200 staff members within a very short timeframe.  

Together we can make this work for our students.  As I have said previously, in the words of the NASA team 

supporting the Apollo 13 mission, “Failure is not an Option”. 

 

Respectfully, 

 
Timothy F. Connellan, Superintendent  

 

 
 

Steven G. Madancy, Assistant Superintendent Curriculum and Instruction 

mailto:COVID19@southingtonschools.org
https://www.southingtonschools.org/covid-19-Information-for-families
https://forms.gle/R56MrLygzh9ArqJd9

