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QUESTIONS   ANSWERS   

1. JW   A/C   12200   –   Teacher   Substitutes   
Why   is   the   20-21   Expended   amount   so   
much   higher   than   budgeted?    Can   we   
see   where   how   much   has   been   
expended   in   the   current   year   (21-22)?   

This   account   is   over-expended   year   after   year,   however   
there   are   offsetting   savings   when   long   term   leaves   
convert   to   unpaid   leaves   for   existing   staff.    The   savings   
are   found   in   the   following   accounts   (11300   Teacher   
salaries,   11500   Library/Media   Salaries,   11900   Guidance,   
83113   Sped   Ed   Teachers,   83115-83120   Speech,   
Psychologist,   Social   Workers,   guidance   and   Preschool   
salaries).    The   2021-21   year   was   impacted   by   COVID   
absences,   but   we   do   not   predict   this   to   be   the   case   going   
into   2022-23.   

   
This   account   is   also   used   to   pay   University   of   Bridgeport   
and   Quinnipiac   University   for   student   interns   as   
discussed   by   Mr.   Madancy   at   our   workshop.     

2. JB   Pg   17   -   Transportation   –   Are   there   any   
savings   to   be   had   with   the   
transportation?   

Mr.   Romano   provided   the   cost   of   one   regular   education   
bus   for   the   school   year   ($354.21/day   x   181   days   =   
$64,474/reg   ed   bus).    Savings   could   be   realized   by   
adjusting   the   bus   routes   or   having   parents   opt   in/out   for   
transportation.    Savings   may   be   difficult   to   achieve   while   
there   are   still   parents   concerned   with   COVID.    The   
downside   would   be   the   potential   risk   of   longer   bus   routes   
for   students.     
  

3. CC   Pg   17   –   Maintenance   of   Athletic   Fields   
-   When   did   the   turf   contribution   of   
$25,000   get   moved   to   A/C   32302?   
Did   it   used   to   be   a   separate   line   item?   

The   BOE   Contribution   to   the   Town   of   Southington   Turf   
Fund   of   $25,000   has   been   paid   in   this   account   since   
2014-15.   

4. CC   Can   we   provide   an   update   on   the   Turf   
Fund   held   with   the   Town   of   
Southington?    What   is   the   balance?   
How   much   has   been   collected   from   the   
BOE,   Town   Park   &   Recs,   rentals?   

The   Town’s   Turf   Fund   is   $246,537.    The   Board   has   
contributed   $200,000   since   October   2014   and   the   high   
school   ticket   sales   and   family   passes   have   contributed   
$43,697.    The   Recreation   Department   at   the   town   also   
collects   $5/child   participating   in   town   sports   using   the   
Turf   Field   (football,   soccer,   lacrosse).     
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5. JB   A/C   32120   Electricity   –   There   is   a   
large   increase.    Do   we   have   savings   
yielded   from   the   energy   performance   
service   contract   and   solar?   

The   increase   in   electricity   was   budgeted   after   
conversations   with   our   energy   consultant   at   Alberio   
Energy   and   current   news   reports   predicting   large   
increases   in   energy   costs.     
  

Southington   is   locked   in   on   the   Supplier   portion   of   our   
Eversource   electricity   accounts   with   Engie   Resources   
through   October   2024.    Solar   is   installed   at   five   of   our   
schools   and   we   see   some   savings   by   not   having   to   pay   
the   delivery   charge   on   solar   electricity   generated   at   our   
schools.    We   do   not   own   any   of   the   solar   equipment,   the   
project   was   installed   by   Greenskies.     
  

See   next   question   about   the   energy   performance   contract.   
6. JB   A/C   32135   Energy   Performance   

Contract   –   What   is   this   and   who   is   the   
vendor?   

The   Town   of   Southington   invoices   the   BOE   for   our   share   
of   the   Energy   Performance   Contract   for   the   work  
completed   by   NORESCO.   FY2016-17   was   the   first   year   
of   the   performance   contract.     The   NORESCO   project   
was   townwide   and   involved   major   HVAC   Upgrades   to   
the   schools,   energy   management   system,   LED   lighting,   
etc.    Based   on   the   improvements,   the   BOE   is   invoiced   by   
the   town   for   our   proportionate   share   of   the   
improvements.    The   contract   is   for   15   years   and   is   due   to   
expire   in   2031   or   2032.   

7. JW   Large   increases   in   the   Computer   
Maintenance   A/C   32323   of   $90,549   
-can   we   get   details   on   what   is   in   the   
accounts   and   what   is   included   in   the   
increment?   
  
  
  
  
  
  
  

A/C   32323   -   Districtwide   Computer   Maintenance   
includes   firewalls   (Fortigate),   Cisco   SmartNet,   Dell   
PowerEdge,   Mobile   Device   Management   and   website   
hosting,   etc.    Our   network   manager   continues   to   look   for   
ways   to   improve   our   systems.    
  

The   incremental   budget   increase   for   2022-23   of   $90,549   
is   made   up   of   previously   unbudgeted   services   with:   
Adnet   for   Hosted   Azure,   sentinel,   detect/respond   totalling   
$51,000   and   new   XDR   solutions   in   the   amount   of   
$24,000;   a   new   one   time   project   for   DC   Consolidation   
for   $10,000;   and   $5,000   to   SHI   for   Barracuda   
Maintenance.     
  

8.   JW   Districtwide   Software   A/C   32325    Can   
we   get   the   details   on   what   is   in   these   
accounts   and   what   the   increment   
includes?  
  

A/C   #32325   includes   recurring   districtwide   software   like   
Finalsite,   Frontline   (for   our   absence   management   
system),   Naviance,   PowerSchool,   Professional   Software   
for   Nurses,   Microsoft   Office,   Gaggle,   Timeclock   Plus   
and   Alio.     
  

The   increase   of   $94,375   is   made   up   of   a   $54,000   increase   
for   Microsoft   Office   to   convert   to   A3   licenses,   
ParentSquare   of   $32,630   previously   funded   with   CRF   
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grant,   an   increase   in   services   with   Gaggle   $17,770,   Level   
Data   $7,680   (new),   Marcia   Brenner   Alerts   (new)   $2,192,   
Amplified   IT   (new)   for   $1,100,   offset   by   
discontinued/reduced   software   and   increases   in   annual   
costs   of   existing   software.     

9. SC   A/C   34200   –   Telephone   –   Is   this   where   
we   pay   for   internet   services?    Who   
provides   our   internet   service?   

The   telephone   account   includes   phone   service   (Cox)   and   
fiber   lines   throughout   the   district   (Crown   Castle)   and   cell   
services.     
  

Our   internet   provider   is   through   the   State   of   CT   CEN   
service   and   is   budgeted   under   A/C   32323   -   DW   
Computer   Maintenance.   

10. DD   What   account   is   the   contribution   for   
the   FIRST   Robotics   team   paid?     

Since   FY   2013-14,   FIRST   Robotics   has   received   $5,000   
annually   from   the   Operating   Budget   (A/C   39470   Student   
Activities).     
  

Mr.   Derynoski   asked   to   increase   the   contribution   for   
FIRST   Robotics   from   $5,000   to   $7,500.     A   consensus   
will   be   needed   to   include   an   additional   $2,500   in   A/C   
39470   during   the   approval   of   the   budget.     
  
  
  

11.   TC   What   other   clubs   received   funds   from   
the   BOE   under   the   Student   Activities   
account?   (A/C   39470)   

Pre-COVID,   the   funding   in   this   account   was   used   for   
FIRST   (robotics),   Partners   in   Science   (middle   school   
enrichment   program),   All-State   Band   and   Chorus   
registration   fees,   High   School   Business   &   Advisory   
Board   lunches   at   the   Corner   Cafe   (for   DECA   &   FBLA),   
math   club   transportation   to   meets,   and   an   English   
Department   Multicultural   field   trip   transportation.     
  

The   2019-20   Budget   process   increased   this   account   by   
$6,000   through   a   request   by   the   high   school   principal   to   
expand   use   of   the   funds   for   more   opportunities   for   
student   recognition   and   celebrations   at   the   Corner   Cafe,   
parking   pass   expenses,   etc.     Due   to   COVID,   the   usage   in   
this   account   has   been   limited   for   the   past   two   years.     
  

Recently   this   account   paid   for   police   coverage   during   the   
high   school   senior   car   parade   as   part   of   graduation   2021   
and   small   furniture   and   supplies   for   an   emotional   support   
room   at   the   high   school.   
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12. JW   A/C   12150   Retirement   Compensation   
Can   we   get   information   on   this   
account.     
The   20-21   Expended   amount   is   higher   
than   budgeted.    Why?   

This   account   is   budgeted   to   include   accumulated   sick   
payout   for   retirements.    We   consistently   budget   for   10   
teacher   retirements   (sick   payout   at   their   contracted   max   
of   45   days   X   their   daily   rate).     
  

The   actual   will   be   anyone   who   retires   and   is   eligible   to   
have   25%   of   their   accumulated   sick   leave   paid   to   them.   
Any   over-expenditure   in   this   account   is   usually   offset   
with   the   turnover   that   happens   normally   during   the   
school   year   with   new   staff   hired   at   lower   salaries.     
  

14.    SC   32313   Copier   Repair   -   why   do   we   use   
copiers   and   tracking   backwards,   why   
do   we   continue   to   spend   the   same   
amount   each   year?   

The   district   leases   its   copiers.    This   account   is   the   portion   
of   the   lease   we   classify   as   repairs   which   is   why   it   doesn’t   
fluctuate   annually.    The   other   part   of   the   copier   expenses   
are   in   A/C   41950   for   the   copier   supplies   and   A/C   32510   
Rental   of   Equipment.     

15.    JW   A/C   42500   School   Based   Software-   
another   large   increase.    Can   we   get   
details   of   the   account   and   the   details   
for   the   large   increase?     
  

This   account   includes   the   software   used   by   the   schools   
including   BrainPop,   Canvas,   Capstone,   Kami,   iReady,   
Learning   A-Z,   Lexia,   Lyman,   Mystery   Science,   STAR   
Renaissance   and   more.     
  

The   2022-23   increase   of   $148,556   is   the   result   of   items   
funded   with   grants   being   moved   into   the   operating   
budget   in   the   amount   of   $95,758   (Cameyo,   ClassLink,   
GoGuardian   and   Newsela)   and   increases   in   existing   
services   for   STAR   Renaissance   of   $19,440   and   iReady   of   
$9,515.    The   remaining   increase   is   due   to   annual   
software   fee   increases   and   reductions/eliminations   of   
approximately   $24,000.   
  

16.    SC   page   27   A/C   42500   School   Based   
Software   -   do   we   own   the   software   or   
is   it   a   subscription   service?   

Our   software   is   mainly   purchased   through   annual   
contracts,   but   if   advantageous   for   pricing   we   may   enter   
into   a   multi   year   agreement .     


