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SOUTHINGTON PUBLIC  
SCHOOL DISTRICT__________________________________ 

Office of the Superintendent 
 

SOUTHINGTON’S VISION OF A GRADUATE 
 

A graduate of the Southington Public Schools will be college or career ready, and prepared for life 
beyond by mastering the knowledge and demonstrating the skills to communicate effectively, think 
creatively and critically, and contribute to the global community. 

 
I. Teaching and Learning 

 
A. Education for 21st Century Skills – Systemic Transformation 

 
1.Continue to build on the work surrounding the adoption of Southington’s 

Vision of a Graduate and Systemic Transformation.  The overarching goal is 
for the system to facilitate the development of “Student B”.  In order to do so, 
the system must facilitate the development of “Teacher B” and concurrently, 
“Administrator B”. 

2.Use as appropriate, elements of the Seven Strategies for Creating and 
Sustaining a District Vision: Adopt a Vision, Create Community Consensus, 
Align the System, Build Professional Capacity, Focus Curriculum and 
Instruction, Support Teachers, and Improve and Innovate.  Note that these 
strategies are not sequential, can be implemented simultaneously at times and 
will be ongoing through the transformation process.  

3.Continue to Build Professional Capacity of administrators, teachers and staff 
to facilitate the introduction and implementation of 21st Century Skills in the 
classroom in all areas identified as components of the Southington Vision of a 
Graduate.  Building professional capacity will be ongoing.  This is a 
continuation of a multi-year effort. 
   

a) Continue to engage the Administrative Leadership Team, faculty and 
staff in didactic and reflective professional development regarding 21st 
Century Skills. 

1) Administrative Leadership Team professional learning 
opportunities. 

2) Use of the Administrator Calibration Walk tool. 
b) Specific professional development opportunities will be reviewed and 

coordinated through the Southington Professional Development and 
Evaluation Committee (PDEC). 

1) Encourage and facilitate reflective practice through the use of 
Instructional Learning Teams at the building level. 
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2) Engage members of Southington’s professional staff through 
interactive discussions regarding 21st Century Skills and 
Southington’s Vision of the Graduate. 

c) Continue to engage the Board of Education and the Curriculum and 
Instruction Committee of the Board in active discussions regarding 
21st Century Skills and Southington’s Vision of the Graduate. 

1) Continue staff presentations and discussions at Board of 
Education meetings and/or Curriculum and Instruction 
Committee meetings. 

d) Extend the discussions regarding 21st Century Skills and Southington’s 
adopted Vision of the Graduate. 

1) Facilitate the use of student voice through student 
organizations and student leaders 

i. Develop the infrastructure to begin post-graduation 
follow-up surveys of students 

2) Continue meeting with Parent Teacher Organizations 
 

4.Continue to Align the System 
a) In conjunction with other professional staff and the Curriculum and 

Instruction Committee, continue work on developing the Macro and 
Micro-Curriculum in specific content areas. 

b) In conjunction with other professional staff, complete the next phase 
of the elementary time study. 

c) In conjunction with the Personnel and Policy Committee, facilitate the 
review and revision of the Board of Education Policy manual. 

 
B. Introduce and explore alternative methods to offer feedback and support within the 

Teacher and Administrator Evaluation Process 
1.Implement additional professional development for the Administrative 

Leadership Team and the District Professional Development and Evaluation 
Committee. 

2.Continue discussion and work with PDEC regarding changes necessary to the 
existing Evaluation and Support Plan. 

3.Explore options of the required Evaluation and Support Plan 
 

II. Facilities 
 

A. In collaboration with Milone and McBroom, complete both Phase II of the 
comprehensive school enrollment study. 

1.Disseminate the results of Phase II of the comprehensive school enrollment 
study to parents, Town Officials and other members of the community. 
 

B. Continue to collaborate with Town officials on the further development of the Town 
of Southington Capital Improvement Plan. 
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C. Reconvene the Civil Rights Committee to review responses from the State 
Department of Education regarding the issues raised by the State Department of 
Education relative to the Title IX of Southington High School. 

1.Review the State’s response. 
2.Create a plan for the next steps in addressing issues that have not yet been 

resolved. 
 

III. Technology 
 

A. Facilitate the work of the District-wide Technology Committee and Technology 
Department.   

1.Continue work on an evolving vision for the use of technology in the district, 
in concert with the Vision of the Graduate, e.g. consideration of implementing 
1:1 student devices and the infrastructure necessary to support that effort. 

2.Facilitate the pilot of the Learning Management System for the district. 
3.Research and recommend an appropriate alternative to the current district 

database, given the choice of Learning Management System.  
 

IV. School Safety and Security 
 

A. School Safety and Security Plan 
1.Reconvene the Interagency School Safety Committee to review adjustments, 

if any to the School Safety and Security Plans. 
a) Review and discuss necessary adjustments with appropriate Town 

partners. 
2.Report on adjustments to Board of Education by November 1, 2018 
3.Submit required components of the School Safety and Security Plan to State 
4.Submit required components of the School Safety and Security 

Reimbursement Grant 
B. Develop an Interim Strategic Plan for implementing necessary improvements to 

school security. 
 

V. Budget – Fiscal 
 

A. In collaboration with the Administrative Leadership Team develop a budget proposal 
that will support the continued improvement of all programs and services under the 
jurisdiction of the Southington Public School System. 

1.By November 16, 2018, meet with all members of the Administrative 
Leadership Team to review submitted budget requests. 

2.By December 13, 2018, establish the funding priorities for ongoing and 
proposed programs and services. 

3.On or before January 3, 2019 prepare the Superintendent’s Proposed Budget 
for review and discussion at the Board of Education Budget Workshops. 

B. Continue to explore ways to leverage cooperation and collaboration between and 
among other school districts or Regional Education Service Centers. 


