SOUTHINGTON BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

REGULAR MEETING

AUGUST 18, 2011

The regular meeting of the Southington Board of Education was held on Thursday,
August 18, 2011 at 7:30 p.m. in the Carl M. Small Regional Vocational Agriculture Center, 700
Pleasant Street, Southington, Connecticut.

1. CALL TO ORDER
The meeting was called to order at 7:35 p.m. by Chairperson, Mr. Brian Goralski. Board
members present were Mrs. Colleen Clark, Mr. David Derynoski, Mrs. Rosemarie Fischer, Mrs.

Patricia Johnson, Mrs. Jill Notar-Francesco, Mrs. Patricia Queen, and Mrs. Kathleen Rickard.
Absent was Mrs. Terri Carmody.

Present from the administration were Dr. Joseph Erardi, Jr., Superintendent of Schools,
Mrs. Karen Smith, Assistant Superintendent; Mrs. Sherri DiNello, Director of Business and
Finance; Mr. Frederick Cox, Director of Operations; and Mrs. Perri Murdica, Senior Special
Education Coordinator.

There were approximately 28 individuals in the audience.
2. PLEDGE OF ALLEGIANCE

Mr. Goralski led the meeting with the Pledge of Allegiance.
3. APPROVAL OF MINUTES
MOTION: by Mr. Derynoski, seconded by Mrs. Notar-Francesco:

“Move to approve the minutes of the regular meeting of July 19, 2011.”
ROLL CALL VOTE: YES - Mrs. Clark, Mr. Derynoski, Mrs. Fischer, Mrs. Queen, Mrs.
Johnson, Mrs. Notar-Francesco, Mr. Goralski. ABSTAIN: Mors. Rickard. Motion carried with
seven in favor and one abstention.
MOTION: by Mrs. Notar-Francesco, seconded by Mrs. Clark:

“Move to approve the minutes of the special meeting of August 8, 2011.”

ROLL CALL VOTE: YES — Mrs. Clark, Mr. Derynoski, Mrs. Fischer, Mrs. Queen, Mrs.
Johnson, Mrs. Notar-Francesco, Mrs. Rickard, Mr. Goralski. Motion carried unanimously.
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4. COMMUNICATIONS
a. Communications from Audience
There was no communication from the audience.
b. Communications from Board Members and Administration
Communication from the Board Members:
MOTION: by Mrs. Notar-Francesco, seconded by Mr. Derynoski:

“To move Agenda Item 8.a, Appointment of Assistant Principal ~ Derynoski
Elementary School, to Agenda Item 4.c.”

ROLL CALL VOTE: YES - Mrs. Clark, Mr. Derynoski, Mrs. Fischer, Mrs. Notar-Francesco,
Mrs. Queen, Mrs. Johnson, Mrs. Rickard, Mr. Goralski. Motion carried unanimously.

Mrs. Queen reported that two Southington High School Boys Volleyball players, Ryan
Masters and Michael Cannata, received All-State honors this past spring. Velleyball had not
released the names of its All-State honorees at the time of our celebration of All-State athletes in
June. She congratulated Ryan and Michael. Mrs. Queen pointed out that the Girls Volleyball
team, for the minth consecutive year, was awarded the Annual Volleyball Coaches Association
Academic Award. Southington was one of only three schools in Connecticut to receive this

award.

Mr. Goralski thanked the Board members for their work over the summer attending many
meetings. He noted that Mrs. Carmody was not at the Board meeting because she was
vacationing with her family.

Mr. Goralski stated that he asked Dr. Erardi to forward Board packets to all candidates
who are running for election. He recognized candidates Mr. Oshana and Mrs. Lombardi who
were in the audience. He pointed out that, regardless of the outcome of the elections, he was
saddened for the loss of Mrs. Rickard and Mrs. Fischer who will no longer serve on the Board of
Education. He felt that it was also a loss for the community.

Communication from Administration:
Dr. Erardi discussed the following (dttachment #1):

I. Legislative Update: (See below)

2. Bullying Committee: Dr. Erardi reported that items one and two were discussion
items with the entire administrative team and legal counsel to prepare for the 2011-2012
school year. In some cases, items one and two will guide and direct the Personnel and
Policy Committee. He asked that Board members read the pamphlet prepared by
Shipman and Goodwin for the administrative team and the Board.

Corrected 9-8-11
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3. K-12 Administrative Assignments: Dr. Erardi stated that this item was
informational showing the way the work has been divided for the 2011-2012 school year.
It serves as a reference for the Board, especially if a Board member is interested in a
particular domain of the K-12 spectrum.

4. Administrative Institute: Mrs. Smith reflected on the Administrative Institute
Retreat that was held in August. Last Monday and Tuesday, the administrative team,
along with cabinet members, attended a two-day workshop at Water’s Edge that was
totally funded with a grant from the Center for School Change in Hartford. This is an
initiative that began six years ago and Southington was fortunate to receive grant money
for the promotion of administrative leadership and teaching and learning change within
the district. She noted that this was the sixth year and one of the more productive
meetings that Dr. Erardi described as “heavy lifting.” She reported that they addressed
continuous positive change called, “Leading Continuous Improvement.” This will form
the basis for their action plan for the next school year.

Mrs. Smith gave credit to the members of the Steering Committee: Mrs. Lackner, Mr.
Stranieri, Mrs. Mazzarella, Dr. Semmel, Ms. Riedinger, Ms. Chester, Mr. Pepe and Laura
Boutelier from the Center for School Change, who was the facilitator. Their goal was to
compare the 1999 and 2010 versions of the Common Core of Teaching, which is called
the CCT, and to merge it with Southington’s district Mission Statement. The CCT
document itself is Connecticut’s definition of expectations and responsibilities for
teachers. They then developed the teaching and learning evidence for each of the seven
“elements”™ within the Mission Statement. It was around those seven words or phrases,
called “elements,” that they actually did see a positive correlation with the CCT. That is
evidence that the school district’s Mission Statement is relevant and current and will
continue to guide them into the future. She noted that they were very proud of that.

Mrs. Smith stated that during the course of the two-day retreat they also had a book read,
with the title of the book The Orange Revolution. She noted that the book was about
“teaming.” She further noted that it was a relevant topic for business, industry, the
public, families, Cub Scouts, etc., regarding how to become and sustain an effective
team. She offered the Board the chance to borrow copies to read. She reported that it
was a wonderful conversation with applications for the next school year. Mrs. Smith
noted that it was very productive and their goals and mission were accomplished.

Mrs. Smith stated that their next level of work includes similar conversations with the
teaching staff and further growing the sample classroom evidence chart. This means
common language will be developed so that, when administrators and teachers work
together to define best teaching practices, they will have a common vocabulary. She
noted that they will be working on this for the rest of the school year. Speaking on behalf
of the entire cabinet and administrative team who attended, she stated that it was
invaluable.

5. Best Practice Leads to Gold Standard: Dr. Erardi reported that he was very
pleased and proud of the work of Kimberly Hunt, Personnel Manager, who was published
nationally in the American Association of School Personnel Administrators. He included
a copy of the article for the Board.
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6. Summer School 2011: Dr. Erardi provided the Board with a one-page summary
of Summer School 2011. He stated that, if any Board member would like a complete
composite of the 70-page executive summary that Mr. Terino prepared for him and Mrs.
Smith, it would be made available to them.

7. Adopt-A-School: Dr. Erardi shared with the Parent Council that he believed that
the Board was comfortable maintaining the same “adopted” schools as the 2010-2011
school year. If this is not the case, he asked the Board to let his office know. He also
told the Parent Council that there would be some changes after the November elections.
Dr. Erardi told the Board members that they would be on the list serve of their respective
PTOs.

8. Administrative Read: “The Orange Revolution”: Dr. Erardi reported that there is
relevance out of his office, central office, the administrative team, and throughout the
school organization that this book was inspiring for all who read it and that it was a
terrific read. It also has application to the teamwork that takes place with the School
Board. He noted that it was a simple read and that he had copies available for the Board.
Mrs. Johnson asked who the author was. Dr. Erardi replied that the authors were Adrian
Gostick and Chester Elton.

c. Appointment of Assistant Principal ~ Derynoski Elementary School
(formerly Agenda Item 8.a)

MOTION: by Mrs. Rickard, seconded by Mr. Derynoski:

“Move to appoint Marilyn Kahl to the position of Assistant Principal at Derynoski
Elementary School with an annual salary of $105,400 prorated to $103,439 and with
a start date of Monday, August 22, 2011.”

Mr. Goralski pointed out that there were 81 candidates who applied for this position.

ROLL CALL VOTE: YES — Mrs. Rickard, Mrs. Clark, Mr. Derynoski, Mrs. Fischer, Mrs.
Notar-Francesco, Mrs. Johnson, Mrs. Queen, Mr. Goralski. Motion carried unanimously.

Mr. Goralski congratulated Mrs. Kahl and stated that the Board was proud and happy to
have her as part of the Southington administrative team. He thanked her family for attending and
sharing Mrs. Kahi with the school system.

Mrs, Kahl thanked Dr. Erardi, Karen Smith, Jan Verderame, the members of the Derynoski
Interviewing Committee, Mr. Goralski and Board members. She was truly honored to accept
this position, which had been a dream of hers. She was happy to start her administrative career
in Southington. She noted that her children were in the Southington school system, and that she
and her husband have been thrilled with the education that they have received over the last seven
years that they have lived in town. She looked forward to continuing the wonderful work that
Karen Smith and Jan Verderame had been doing at Derynoski School and becoming part of the
stellar administrative team. Mrs. Kahl stated that she enjoyed the two days at Water’s Edge
mmmensely and getting to know everybody and feeling so welcomed. She thanked her husband
and her children for their support, and especially her parents who instilled in her a love of
education since she was a child. She noted that her mom was in the audience, but that her dad
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passed away last summer. She knew that her father was looking down with a huge smile because
this was a dream of his as well. Mrs. Kahl stated that she looked forward to working with the
Board.

5. COMMITTEE REPORTS
a. Curriculum & Instruction Committee Meeting ~ August 8, 2011

In Mrs. Carmody’s absence, Mrs. Notar-Francesco reported that the committee met on
August 8 and the highlight of the agenda was a review with the new Assistant Superintendent of
the committee’s goals for the new school year. One of the NEASC recommendations that the
Curriculum & Instruction Committee will be addressing shortly is the consolidation of academic
levels at Southington High School, from four levels down to three levels. Mrs. Notar-Francesco
noted that Mrs. Carmody was a member of the SHS Leveling Committee and she discussed an
overview of that Committee’s work with the Curriculum and Instruction Committee. The
Curriculum and Instruction Committee acknowledged the challenging work that the Leveling
Committee has undertaken, and they are anxious to see the plan that will be brought forth. The
Curriculum and Instruction Committee will meet again on September 7 at which time they will
delve into the substance of this initiative with a presentation of the plan by Dr. Semmel and
several members of the leveling committee. The full Board will then have the pleasure of the
plan presented at the September 22 meeting. She noted that the committee talked about other
topics for future Curriculum and Instruction Committee meetings and agreed to continue to meet
monthly or more frequently, if issues require it.

b. Finance Committee Meeting ~ August 11, 2011
Mrs. Clark reported that the committee met on August 11, 2011 and discussed self-

insurance, transfer of funds, recycling of copy paper, snow removal and sanding, capital projects
and the year-end closeout 2010-2011.

MOTION: by Mrs. Clark, seconded by Mrs. Rickard:
“Move to approve the Transfer of Funds.”

ROLL CALL VOTE: YES — Mrs. Clark, Mr. Derynoski, Mrs. Fischer, Mrs. Queen, Mrs.
Johnson, Mrs. Notar-Francesco, Mrs. Rickard, Mr. Goralski. Motion carried unanimously.

Mr. Goralski mentioned that this early in the year transfer of funds is not common, but
this particular transfer allows some changes that impact curriculum. This took place at Kennedy
Middle School over the summer.

MOTION: by Mrs. Clark, seconded by Mrs. Notar-Francesco:

“Move to approve Bid #2011-BID-20, Snow Removal and Sanding at JFK, Strong,
Thalberg and South End Schools.”

ROLL CALL VOTE: YES — Mr. Derynoski, Mrs. Fischer, Mrs. Queen, Mrs. Johnson, Mrs.
Notar-Francesco, Mrs. Rickard, Mrs. Clark, Mr. Goralski. Motion carried unanimously.
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MOTION: by Mrs. Clark, seconded by Mrs. Notar-Francesco:
“Move to approve the Five-Year Capital Project Plan to be submitted to the Town.”

Mr. Goralski pointed out that this is the plan that the Board approved last year with the
modifications to meet the standards the Town has in place. It will eventually make the grand
master plan on the Town level.

Mrs. DiNello commended Mr. Goodwin who did much work puliing items from the
Property/Facility/Maintenance section of the operating budget and determining what could be
rolled into this Capital Plan. Mrs. Clark gave kudos to the administration because something that
had never truly been understood by everyone involved has now been simplified to represent
something that all Town committees will understand.

ROLL CALL VOTE: YES — Mrs. Fischer, Mrs. Queen, Mrs. Johnson, Mrs. Notar-Francesco,
Mrs. Rickard, Mrs. Clark, Mr. Derynoski, Mr. Goralski. Motion carried unanimously.

6. REPORT OF SUPERINTENDENT
a. Personnel Report

MOTION: by Mrs. Notar-Francesco, seconded by Mr. Derynoski:
“Move to approve the Personnel Report, as submitted.”

ROLL CALL VOTE: YES — Mrs. Queen, Mrs. Johnson, Mrs. Notar-Francesco, Mrs. Rickard,
Mrs. Clark, Mr. Derynoski, Mrs. Fischer, Mr. Goralski. Motion carried unanimously.

7. OLD BUSINESS
a. Town Government Communications

Mr. Goralski thanked all the Town Boards for their work over the summer months. He
pointed out that Mrs. Rickard and Mrs. Clark attended the meeting regarding the middle schools
that will be a referendum item this November. He noted that the Board has seen the great things
that have happened to all the other renovations that occurred in the elementary schools and Vo-
Ag. Now, the middle schools renovate-to-new will be a very exciting project for the entire
community. He thanked all the Town Boards for making that a reality.

b. Construction Update

M. Cox reported that for the Plantsville project they received the energy management
server component, and that the school technology department and energy management are
coordinating installation. This should take place after the first week of school. He reported that
with the South End project they made a number of changes in the programming and some of the
components this summer. They will put the air conditioning to the true test when they have 300
youngsters and staff coming in at the start of school. Mr. Cox reported that the contractor was on
the athletic and soccer fields today and totally leveled it again and reseeded.
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c. North Center School Project Update

Dr. Erardi noted that for those who know Mr. Cox he is fairly stoic. However, Mr. Cox
expressed his excitement on Monday afternoon while offsite with a large font, bold, e-mail
stating that the contract regarding North Center School had been signed. Dr. Erardi hoped that,
when he drives by North Center School on Friday, Al Borghesi and his work crew will be there
on-site and beginning the project.

d. Middle School Feasibility Study Update ~ Educational Specifications

Dr. Erardi stated that the information that Board members have in front of them is
information that the Board has already seen, but he compiled it so the Board has a packet this
evening for discussion (4#tachment #2). At the July meeting, there were modifications that were
made to the Educational Specifications for the two middle schools renovate-to-new. The Board
needs to take action to the addendum of the Educational Specifications. He stated that Joe Costa
from Fletcher-Thompson Architects was present to answer any questions. Dr. Erardi stated that
he had copies for the press.

MOTION: by Mr. Derynoski, seconded by Mrs. Notar-Francesco:

“Move that the Board of Education approve the amended Educational
Specifications for the middle school projects.”

Mr. Derynoski stated that he reviewed the Educational Specifications and, although he
would have rather seen the original Educational Specifications approved, he understood the
circumstances with the dollars. He thought that they did a very nice job in maintaining a good
solid educational environment.

Mrs. Notar-Francesco stated that there had been some discussion about the grand pianos
in the community. She questioned what they were planning to spend on the pianos.. Dr. Erardi
replied that he would get that information for her. Mrs. Notar-Francesco stated that, from some
of the information that she gathered, grand pianos can range significantly in cost from
approximately $10,000 to $50,000-$60,000 and up. Dr. Erardi will bring that to the Board and to
the community once he gets those figures.

Mrs. Johnson asked Mr. Costa about the revised footprints. Mr. Costa pointed out that
the drawings were conceptual which means they need a lot more design. Mrs. Johnson asked
Mr. Costa to show the Board on the conceptual plan what was eliminated because of the $15
million reduction. Mr. Costa stated that the old plan had a small addition on the end of the
gymnasium and within that addition there was a health class, OT/PT, and two storage rooms. He
pointed out that there are new homes for those spaces now within the school. As part of the
climination of program, there was the orchestra keyboard space that has been displaced and
removed from the program. They did some small tweaking with the floor plan itself. There was
a small mechanical room that is now a faculty collaboration space. On the second floor, there
were two spaces that were labeled “faculty collaboration” and those are now labeled as “work
spaces.” He noted that the changes were very minor.

Mrs. Notar-Francesco asked if the coordinators were going to reside at the middle
schools. Dr. Erardi replied that was correct; one coordinator will be in each building.
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Mrs. Queen stated that, in reviewing the description for the two special education
classrooms, they seem designed for a specific population of students in each one. She asked if
the plan was to keep them long-term for special education students or if they were flexible space.
Dr. Erardi responded that there are two district programs, one being housed at Kennedy and one
at DePaolo. It is his belief that they are long-range programming and that they will probably
build rather than go away. He stated that they are the two programs that they will also look for
reimbursement on, because of the overage, through the Commissioner’s office for a better return
on our dollar. He stated that, looking at the projections coming through the preschool and
primary elementary, they are quite certain that population would grow in one of those two
programs.

Mrs. Johnson noted that in other construction events they had 3-D models and asked if
they would be getting one of those. Mr. Costa replied that they updated the 3-D models that they
produced carlier and at a future date they will reintroduce those. They wanted to keep this as a
fairly simple presentation tonight. Mrs. Johnson asked if it was going to be done as virtual
models or something they could actually look at on a desk. Mr. Costa replied it will be
electronically and that they will have them in still images. Mrs. Johnson clarified that she was
talking about a physical model. Mr. Costa replied that they generate a computer model and do
not have a physical model. They found that computer models were more flexible and they can
show more views and enlarge it, remove reduce it, and transport it very easily. He stated that his
firm prefers an electronic model.

Mr. Goralski noted that on the Educational Specifications there was one page that he
questioned. On page 23, where it indicates the mathematics classrooms expectations, he thought
that student seating was missing. Dr. Erardi replied that under the heading “Furnishings” on
page 23, item number six addresses the seating.

Mr. Goralski thanked all the Town Boards. He noted that the Board of Finance asked
some very interesting questions and made the Board of Education delve deep into the reasoning
behind what the Board did. The Board of Education was not happy to cut the $15 million from
what they believed was needed. However, through that process with the Board of Finance, the
community is already undertaking a great understanding about what the Board of Education is
talking about. He thanked the administration and the committee because they worked through
the summer to finalize this document. Mr. Goralski pointed out that Mr. Costa and his
organization were amazing because they worked with the Board on the original plan and, on
really short notice, they worked with the Board to quickly turn it around. He feit that the
teamwork throughout this process has brought something to this community that they will be
proud of for many years.

ROLL CALL VOTE: YES — Mrs. Notar-Francesco, Mrs. Rickard, Mrs. Clark, Mr. Derynoski,
Mrs. Fischer, Mrs. Queen, Mrs. Johnson, Mr. Goralski. Motion carried unanimously.

e. SHS Breakfast Program

Dr. Erardi reported that two weeks ago they had a meeting with the Executive Director
and the Chairman of Bread for Life and shared with them that they would be recommending to
the School Board a high school breakfast program the same as Grades K-8. In essence, this will
become a K-12 Breakfast Program. He received information from Bill McDougal from Bread
for Life that they are stepping forward and are willing to underwrite the first $5,000, if need be,
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toward the 2011-2012 Breakfast Program. Dr. Erardi noted that Mrs. DiNello was the plan
designer and would share the information for the Board to consider a recommendation to a K-12
Breakfast Program.

Mrs. DiNello reported that at the July 19 Board of Education meeting, the Board
requested administration to look into expanding the current K-8 Breakfast Program to the high
school. Through conversations with Nya Welinsky, Food Service Director, and Dr. Semmel,
Southington High School Principal, they believe that it was feasible to expand the Breakfast
Program and, in addition, they believe that there is a need with the number of students who are
eligible for free or reduced lunch who could benefit from the expansion of the program. She
reminded the Board that the Breakfast Program, throughout all of the schools, is open to every
student and staff to participate, it is not something that is only eligible for free or reduced lunch
students. She noted that full paying students are also strongly encouraged to buy breakfast.

Mrs. DiNello explained that they would offer the program as a “grab-and-go,” similar to
how it is run at the elementary and middle schools. However, Dr. Semmel believes that the bus
arrival times would provide students ample time to actually eat in the cafeteria and not have to
bring food into the classrooms or homeroom. The plan would be that he would monitor the
arrival times of buses the first week of school and determine what the ending time would be to
shut down the Breakfast Program to allow the School Store to open.

In expanding the Breakfast Program, there will be a direct correlation and a hit to the
DECA program in the School Store. Currently, the School Store sells bagels along with juice,
cereal, and milk prior to the opening of school and the store is open periods 1, 2, and 3. It needs
to shut down during the lunch waves because they are not allowed to have businesses competing
with the state and federally funded lunch program. Because the Breakfast Program would also
be subsidized, there cannot be a competitive sale of the bagels in the School Store. In addition,
she learned this week that they cannot have sales occur within one-half hour before or after the
offering of breakfast. She explained that was why Dr. Semmel was going to watch the arrival
time of buses to determine when they could shut down the Breakfast Program in an effort to
open the School Store as early as they can during period one to not continue to hurt that program.
She felt that it was important for the Board to know that the School Store has a very successful
and profitable bagel sale program and the net profit is traditionally over $15,000 annually.
Therefore, there would be a direct impact to their fundraising efforts. Mrs. DiNello pointed out
that the School Lunch Program could potentially be the beneficiary of this changeover with the
expansion of the Breakfast Program because now they would be able to sell the same bagels as
an a' la carte item during the Breakfast Program that the School Store had sold. She pointed out
that five percent of students are eligible for free and reduced lunch and that translates into over
100 students who could benefit from being able to receive a free breakfast or a breakfast at a cost
of 40 cents. The administration is recommending expanding the Breakfast Program. They
would like to start on Tuesday, September 6.

MOTION: by Mrs. Johnson, seconded by Mr. Derynoski:

“Move to expand the Breakfast Program to Southington High School in
September.”

Mrs. Fischer asked if it was feasible to not sell bagels as a way to compromise with the
School Store.
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Mrs. DiNello clarified that the Breakfast Program and the menu items would be very
similar to those being offered at the elementary and middle schools because they need to meet
the requirements of a subsidized Breakfast Program. They usually offer a hot breakfast two
times a week such as French toast sticks, warm bagels, mini-pancakes, as well as cold cereal,
fruit, yogurt, and cheese sticks. There are a variety of items that students would be getting as
part of the breakfast meal plan. In addition, the plan was that they would sell the bagels as an a’
la carte item. They would not be eligible for the free and reduced lunch pricing because it would
not meet the nuirition requirements. She noted that, in speaking with the high school business
department chair and Marissa Calvi-Rogers, who oversees the School Store, everyone was in
agreement that it will have a severe impact on the School Store; but, it would be silly for them to
not allow the continued sale of the bagels as an a' la carte item because many students would not
have the opportunity to buy the bagel in periods 1, 2 and 3.

Mrs. Rickard summarized the difference is that the School Store is open before school
and it is not poing to be able to do that anymore. Tt will just be open one-half hour after the
Breakfast Program through the end of period 3. Mrs. DiNeilo replied that was correct.

Mrs. Johnson commended the administration on implementing the Breakfast Program at
the high school. 1t was less than one month ago that the Board first brought this idea to them and
they acted on it so quickly and found out that the need was so great. She noted that she spoke to
a high school student who is on the very last bus that arrives at the school and he barely has time
to get to his class much less participate in any Breakfast Program. She questioned how Dr.
Semmel would handle that. Mrs. DiNello replied that it was still in the discussion phase. At the
middle school they talked about the opportunity for students who could not arrive at school on
time to be able to bring breakfast to homeroom and eat it then. Right now, the idea of having
food traveling through the high school and having food in the homeroom is not something they
are looking forward to, but it has not been ruled out. Dr. Semmel will be monitoring the bus
arrival times for the first week of school and determine how many students could be impacted
and whether there is an alternative way to service those students. Mrs. Notar-Francesco thought
it might take longer than the first week of school to determine this with the bus schedules finally
settling down.

Mr. Goralski questioned if the Breakfast Program works on the same principle as the
lunch program with the ID’s. Mrs, DiNello replied that was correct; students could pay at the
register and input their pin number so it would allow for those students who are eligible for free
or reduced lunch to be anonymous. Mr. Goralski asked if that pin number works in the DECA
Store. Mrs. DiNello replied that it did not. She stated that the School Store orders 12-15 dozen
bagels daily; 2-3 dozen of those are sold in the freshman wing and, by the time school started,
traditionally only about 3 dozen bagels were left. Close to 12 dozen bagels were sold prior to the
start of school. Mr. Goralski felt that the 100 students who are eligible for free and reduced
lunches should be closely monitored for their utilization of this program and that is when the
Board could go back and revisit this.

Mrs. Queen had no doubt that the DECA students could use their creativity and ingenuity
to come up with a great sales program to sell something else. She stated that after school there is
a huge need for students who are looking for snacks before they go to sports or an after school
activity. Mrs. DiNello noted that the Finance Committee has asked the administration to work
with the leadership at the high school and business department to see what they could together
come up with for future plans. Mr. Goralski thought that the after school idea was great.
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ROLL CALL VOTE: YES - Mrs. Rickard, Mrs. Clark, Mr, Derynoski, Mrs. Fischer, Mrs.
Queen, Mrs. Johnson, Mrs. Notar-Francesco, Mr. Goralski. Motion carried unanimously.

8. NEW BUSINESS

a. Appointment of Assistant Principal ~ Derynoski Elementary School (Moved
to Agenda Item 4.c)

b. Superintendent’s Annual Report

Dr. Erardi had a correction to his Executive Summary where he talks about the high
school being recognized as one of the top 300 schools regarding AP testing. It is actually the top
400 and that correction will be made on Friday.

Mrs. Queen asked if this went into the minutes that are published online because there is
so much information in the Annual Report for parents to read. She stated that it was an excellent
report and she encouraged people to read it. She was told that the Superintendent’s Annual
Report goes on the website as a separate document.

Mr. Goralski noted that on page 11 it stated the Activate Southington organization
participated in a successful “State Routes to School Program™ and it actually should be “Safe
Routes to School Program.” He felt that this was a great document.

Mrs. Rickard added that this document has really evolved because she remembers many
times Mrs. Johnson asked for some consistency to the formatting and this document is beautiful.
Mr. Goralski loved the letterhead and the style. Mrs. Clark pointed out that it stills shows the
individuality of each school community and highlights it. She felt that it was a wonderful
document. Mr. Goralski noted that many times the Board’s “thank you” does not get heard
everywhere, although Dr. Erardi does a fantastic job sharing it. He noted that there were many
principals in attendance tonight because of the class size discussion, and he thanked them for the
piece that they played in the Annual Report as a collaborative effort.

MOTION: by Mr. Derynoski, seconded by Mrs. Notar-Francesco:

“Move to approve the Superintendent’s Annual Report for the 2010-2011 school
year, as submitted.”

ROLL CALL VOTE - YES: Mrs. Clark, Mr. Derynoski, Mrs. Fischer, Mrs. Notar-Francesco,
Mrs. Johnson, Mrs. Queen, Mrs. Rickard, Mr. Goralski. Motion carried unanimously.

c. Closeout of 2010-2011 Budget
MOTION: by Mr. Derynoski, seconded by Mrs. Rickard:
“Move to approve the fiscal year closeout for the 2010-2011 school year.”

Mr. Goralski pointed out that Mrs. DiNello provided a new copy of the closeout because
there were a couple of pages missing in the copying of the original document (dttachment #3).
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There should have been a full six pages. He thanked Mrs. DiNello for always making sure the
books are appropriate and a model for others.

ROLL CALL VOTE — YES: Mrs. Clark, Mr. Derynoski, Mrs. Fischer, Mrs. Notar-Francesco,
Mirs. Johnson, Mrs. Queen, Mrs. Rickard, Mr. Goralski. Motion carried unanimously.

d. Superintendent’s Proposed Goals for 2011-2012

Dr. Erardi stated that the goals presented to the Board this evening represent what he
believed would be the work of the Board of Education for 2011-2012, central office, and the
staff. The format has changed and what he wanted to do was illustrate the ongoing work from
last year and rather than bullet out, what he has done in the past, he thought a narrative for each
focus area would better serve the community and staff. He always presents this to the Board as a
first read, first draft for conversation and endorsement in September. But, what the Board has
this evening is what he believed was a reflection of their collective goals moving forward.

Mrs. Notar-Francesco thanked Dr. Erardi for adding the technology piece. She stated that
all of these items were going to involve countless hours of work.

MOTION: by Mrs. Notar-Francesco, seconded by Mrs. Clark:
“Move to approve the Superintendent’s Goals for the 2011-2012 school year.”

Mr. Derynoski was under the impression that they were going to review the goals, have
some discussion, and then approve them in September. Mr. Goralski believed that was what Dr.
Erardi had said. However, he knew that this was shared electronically with the Board a week or
two ago. Mr. Goralski believed that it was presented to the Board two ways. They could
approve it this eveming or they could wait until September. The motion is before the Board
tonight and they could make it part of their discussion. Mr. Derynoski replied that either way
was fine with him.

Mr. Derynoski stated that with the November referendum coming , Dr. Erardi is
formulating plans to start some active informational dissemination on the project; Mr. Derynoski
would have liked to have seen more detail of what that was going to entail so that the Board
could assist in focusing Dr. Erardi’s energies into specific areas, rather than him running
roughshod over the whole thing. He felt that Dr. Erardi’s time was very valuable and he thought
that it would be good if the Board could get together as a group and have a detailed discussion on
that one area. The rest of the goals he thought were fine. He thought that Dr. Erardi was going
to have a very busy year. However, that goal, in particular, was going to take a tremendous
amount of Dr. Erardi’s energy and time and he would feel comfortable working with the group to
come up with a plan and help him in that regard.

Dr. Erardi stated that it was actually a conversation in which he was going to ask the
Board to engage within the last agenda item tonight. He thought that was what Mr. Derynoski
was referring to, the lengthy list of roll out. Dr. Erardi shared that he, Mr. Cox and Mr. Costa
met over a week ago and began to put their timeline together of the information that is needed.
When they begin to roll this out in the second week of September, either through PTOs and
faculty meetings, he will be able to frame out for the Board what that 10-15 minutes were going
to look like. He felt that, within an agenda item of a PTO meeting, beyond 10 minutes of direct
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information they begin to lose folks and people become impatient. He hoped that the most
effective presentation is not done by one person and that he and the Board had to share that
work. He thought that it was impossible to do every presentation alone. Dr. Erardi explained
that what will take place is the opportunity for Board members to select their time to be present.
It is truly a work of everybody around the table including central office and the administrative
team, and that there will be an opportunity for everyone to get deeply vested into the roll out
with many different groups. He noted that they were also looking at community groups, civic
groups, all the Town Boards and Commissions, and when the day is done they are looking at
nearly 50 presentations in six weeks and, in some cases, multiple presentations in the same
evening. He will flush that out in much greater detail, but that is the broad brush in general of
where they are with it.

Mr. Goralski liked the idea that Mrs. Johnson had brought up previously about a
workshop. Rather than a workshop, he would like the Board to consider a Public Forum where
they could set-up in a room large enough where people in the community could come and talk.
They would have that 15-minute presentation that Dr. Erardi spoke to and then the Board could
answer questions from the public. He thought that, if they added a Public Forum to that list,
anyone that does not get addressed in the list has the opportunity to attend the forum. They
could put some {lyers in the newspapers.

Mrs. Rickard recalled that in past years they would call it “The Roadshow.” It was Dr.
Saloom, Mrs. Kogut, and Mr. Nick DePaola who did the whole “Roadshow” for Phase II and
they had a couple of Public Forums at centrally located places so people could ask questions.
She noted that they were well attended.

Mr. Goralski stated that Mrs. Clark was involved in a Political Action Committee before
she served on this Board, and he recalled when he first ran for election, there was a similar group
for Phase I. Mr. Derynoski explained that the difference between then and now was that they
had one year to get the word out. He mentioned this several months ago and they now have
about eight or nine weeks to spread the word. He stated that it was going to be a very intense
time in order to do it properly. Mrs. Rickard replied that she had full faith in Dr. Erardi. Mr.
Derynoski replied that he did too.

Mr. Goralski felt that the Board had learned from the past and amongst the nine of them
he felt that they had a great deal of experience on how that worked in the past. He felt that they
incorporated some of that in the process already. They had Mr. Costa at 10 public meetings
already. Because of the broadcast of meetings on television and the minutes being read, he felt
that a great many people in the public had the opportunity to see where they are going. He
thought that the community was much better informed and educated than in the past. Mr.
Derynoski commented that he has talked to people who had no clue of the Board’s plans for the
middle schools. Even though there has already been publicity in the newspapers and on the Cox
television channel, there are people who don’t read newspapers or watch television. The Board
needs to reach those people. Mr. Goralski asked how they could incorporate that into Dr.
Erardi’s goals. Mrs. Rickard stated that they had a tremendous opportunity with the School
Open Houses that are all before Election Day. Mrs. Notar-Francesco pointed out that was what
Dr. Erardi had planned.

Mrs. Johnson thought that they were initially discussing how the Board would assist Dr.
Erardi in putting together his presentation, which was a separate issue from the program that will
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be forthcoming. Dr. Erardi clarified that administration’s intent is that there is a Board meeting
on September 8" and they would have the artifacts that they want to present; they would look for
Board input at that time to finalize what the 15 minutes would like. It needs to be shared
between administration and the Board. The Board agreed that they would make that a strong
agenda item the first meeting in September. Mr. Derynoski added that they have to make sure to
allow adequate time for that discussion.

Mrs. Rickard commented on the Brown Bag Luncheons. She stated that, when Dr.
Harvey Polansky started that, 1t was a get together and contact with the PTOs. She pointed out
that Dr. Erardi really took over the role of what the Southington Parent-Teacher Council used to
be before it disbanded. She felt that Dr. Erardi really expanded on that and that the agendas are
packed with information for a room overflowing with attendees. She felt that Dr. Erardi has
gone above and beyond in filling a void that was missing for several years.

Mr. Goralski stated that he liked the new format of the goals. He noted that Dr. Erardi
referenced the collaboration of how it is put together and, as usual, Dr. Erardi continues to
recognize that it is the work of many and not just his work. Mr. Goralski stated that Dr. Erardi
needs to never lose sight of the fact that “the work is done by the many because they are led by
one.” He thanked Dr. Erardi for the new format that is easier to read and stated that he looked
forward to meeting these challenges with him.

ROLL CALL VOTE: YES — Mors. Clark, Mr. Derynoski, Mrs. Fischer , Mrs. Notar-Francesco,
Mrs. Johnson, Mrs. Queen, Mrs. Rickard, Mr. Goralski. Motion carried unanimously.

€. Review of Elementary Staff and Class Size Report for 2011-2012

Dr. Erardi reported that at the Brown Bag Luncheon that afternoon they had a lively
conversation on this agenda item. He pointed out that the information the Board currently had
was the cleanest information that they have looked at in his four years with the district. There
are 146 different sections in the eight, Grades K-5, elementary schools. He felt that the Board’s
conversation tonight would be reduced to three or four classes. He noted that it was important
for the Board to know some additional items. By the way the matrix was developed, the budget
was put together and with the consolidation and the mobility with students last April through
July, they currently have a 1.0 FTE (Full Time Equivalent) in the budget yet to be assigned.
There was information that was forwarded to the Board yesterday from central office that tried to
create discussion points for the Board.

Dr. Erardi explained that the discussions that took place at central office were intense and
extensive and they were led by the Assistant Superintendent. During the Administrative
Institute, and since they have returned, ongoing conversations had taken place with every
elementary school principal. The bottom line question to the elementary school administrator
was, "“Are you endorsing the August 9, 2011 attendance matrix or are you recommending a
change that administration should consider bringing forward to the Board of Education?”

Dr. Erardi pointed out that at Derynoski Elementary School in Grade 4 class sizes
average 24 or 25 students. The administrative recommendation for consideration is not to
expand an additional section, but for the Board to consider a full-time paraprofessional for
support for Grade 4. At Flanders Elementary School, it is the administration’s recommendation
that the unassigned 1.0 FTE be used for Grade 2 and expand the two sections of 23 students each
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to three sections. At Hatton Elementary School, the administration hopes the Board would look
at Grade 4, the two sections of 23 and 24 students. At Kelley Elementary School, there are
similar numbers in Grade 4 with three sections at 23 and 24 students. At Plantsville and South
End Elementary Schools, administration hopes the Board does nothing with those two buildings
because the principals are excited to move forward as is. At Strong Elementary School in Grade
3, the principal hopes the Board ‘would consider looking at three sections of 22 students in each.
At Thalberg Elementary School, the principal is satisfied with the numbers presented.

Mrs. Smith was delighted with the Kindergarten, Grade 1 and Grade 2 numbers, with the
exception of Ilanders Grade 2. For years, discussions have been about the importance of
maintaining a lower enrollment in Kindergarten, Grade 1 and Grade 2 and that has happened.
She focused the Board’s attention on Kindergarten and was amazed by the numbers of telephone
calls that come in, sometimes hourly, with changes that occur. The best information they have as
of 4:00 p.m. yesterday are the numbers before the Board tonight. She shared that with the lower
numbers of Kindergarten students it provided the energy for administration to do some research
within the state. The colleagues that she contacted across the state, including parochial schools
in our district, have generally reported a decline in Kindergarten enrollment. This may be a state
or national issue and it is not just an anomaly for Southington. Mrs. Smith stated that, when she
looks at Kindergarten, Grade 1 and Grade 2 numbers (with the exception of Flanders), she is
delighted about the opportunities that present themselves. As the curriculum and instructional
spokesperson for this district, she noted that was the best way to improve instruction and learning
for all of the children. It was the best way to provide rigor and support intervention and
instruction for everyone. She stated that this was good news.

Mrs. Smith reported that they needed to be watching several “hot spots.” As in the past,
this Board always had serious conversations, sometimes after school had started, when they see
that a bubble has increased to the point of not being reasonable. She noted that the principals she
spoke to did not want to see 24 or 25 students in a fourth grade classroom, or 23 in a third grade
classroom, or 25 or 26 in a fifth grade classroom. Generally speaking, over the years the
Southington enrollment numbers have been fantastic when compared to other districts. In the
recent past, Southington has had anomaly classrooms of 24 and 25; but, when that does occur,
with supports built-in and with excelient instruction, it can be effective and does not always
represent a negative. She strongly endorsed the addition, based on all the information they had
this evening, of adding a section at Flanders School because that is the one school that has the
highest enrollment at the primary level right now.

Mrs. Smith explained that at Derynoski School, in Kindergarten, there are five Open
Choice seats from Hartford. Two have accepted in the first round, and the Open Choice Program
Director has told her that the other three seats will be filled by October 1, 2011. Those three
seats have not been included in the Kindergarten enrollment at Derynoski; however, the spots
must be reserved. Mrs. Notar-Francesco questioned the Open Choice seats at South End School.
Mrs. Smith replied that South End seats were all included.

Mr. Goralski asked Dr. Erardi for the administration’s recommendation one more time.,
Dr. Erardi reminded the Board that the recommendation is gleaned from the building principal.
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Derynoski School Grade 4 Hold number of sections and add one FTE
Paraprofessional to support teaching and learning.

Flanders School Grade 2 Expand from two to three sections.

Hatton School Grade 4 Expand Grade 4 from two to three sections.

Kelley School Grade 4 Consideration with numbers of 23 and 24.

Plantsville School No Changes

South End School No Changes

Thalberg School No Changes

Strong School Grade 3 Expand Grade 3 from three to four sections.

Mrs. Fischer questioned if at Kelley School it was to expand from three sections to four
sections. Dr. Erardi replied that they were aware that the class sizes are large in fourth grade;
however, he believed that it was a workable situation. Mrs. Fischer noted that nothing was said
on Hatton School’s section of 25 students in Grade 5. Dr. Erardi replied that was correct.

Mrs. Rickard stated that they always looked at the number of students who require
special services when they see these ligher numbers. She asked if the principals took that into
consideration and if they looked at how many paraprofessionals are in these classrooms already.
Dr. Erardi replied that the answer was yes and those were the stories that were shared with Mrs.
Smith in the identified grade levels that were brought to the Board. There is a story behind every
grade level, and every grade level is different. Mrs. Fischer pointed out that in Grade 3 there is
the introduction of so many new concepts and so much new information that the students have to
absorb.

Mrs. Johnson understood the recommendation was to put one paraprofessional at
Derynosk: School for five Grade 4 classrooms. At Hatton School, the recommendation is to
disseminate the two classes into three classes. Dr. Erardi replied that was the principal’s
recommendation. Mrs. Johnson wanted to know the logic behind it. Mrs. Smith replied that at
Hatton it was the principal’s recommendation and at Derynoski School it was a central office
recommendation. Mr. Derynoski clarified that the central office was recommending this, not the
principal at Derynoski School. Mrs. Johnson did not find it very logical at all. It appeared to her
that they should be doing just the opposite. They should be putting the paraprofessional into the
class of 25 at Hatton School and take one whole teacher and put it in the fourth grade at
Derynoski School. She pointed out that they are talking about stretching one person over five
classrooms at Derynoski School.

Mrs. Fischer asked if they could talk about adding that teacher in the second grade at
Flanders School. She thought that they should address that first. She felt that, if the Board
agreed to add that teacher there, then they would be looking at what resources are available and
have that discussion. Mr. Goralski pointed out that all the Board members were shaking their
heads in agreement. He noted that Mrs. Johnson agreed that was a focus area. Mr. Goralski
pointed out that they have one FTE available and, anything beyond that one FTE, they have to
consider the financial implications of where it comes from and how do they do it.
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Mr. Goralski took a consensus that the one FTE should be used for Grade 2 at Flanders as
recommended by the administration. All eight Board members agreed that is where the FTE
should go. He stated that any discussion from this point forward should be how, why, when and
where.

Mors. Johnson asked administration to weigh-in on the financial part of that and what
accounts they would be looking at. Dr. Erardi replied that, because of the dynamics with
incoming Kindergarten students in one of the elementary schools, they have five youngsters who
will be requiring a one-on-one paraprofessional, all in the same school. He was anticipating red
ink in the paraprofessional line item out of the special education portion of the budget. With that
being said, they have had two or three late retirements during the summer and that gleans a
savings for the Board of Education. He stated that this puts him in a very difficult position
because he is an advocate for class size and agrees that the smaller the number, the greater the
dividend. But, as he shared with the administrative team, with the budget they have been
presented and the work that needs to be done, this will be a difficult funding opportunity if they
continue to move forward with additional staffing at this time of the year. The Board knows that
in line items that they control, they will hold 25% for things like the snow on the roof that they
did not budget for last year. He will never use the word “found” money because there is
nowhere to “find” money in the operation plan. Every penny is accounted for. He stated that, if
the Board chooses to go beyond what the consensus is for Grade 2 at Flanders, it means the
administration will come back to the Board with how to marginalize a different account to fund
the staffing level the Board would bring forward.

Mrs. DiNello stated that, in preparation for this meeting and knowing that the
administrative recommendation was to use the available FTE in Grade 2 at Flanders School and
that the only other addition would be one paraprofessional at Derynoski School, she was
comfortable that her recommendation would be to use the 25% hold back of supply money to
assist in the funding. She reiterated Dr. Erardi’s concern regarding the need for the special
education paraprofessionals. At this point, the largest unknown in the budget, besides the
traditional changes throughout special education outplacements, is the cost of the magnet school
tuitions. As of today, they are still awaiting final enrollment numbers at all of the magnet
schools. The best available information that they had today was a list of students who have been
accepted in magnet schools up through Grade 9. They do not know if all of those students are
attending; but, if she was to use that information under the assumption that all students accepted
were all to attend and move all the students who had attended a magnet school in Grade 9, 10
and 11 and assume that they would all be returning, they could potentially have a shortfall of
close to $100,000 in magnet school tuition this school year. That leaves her in a very difficult
position of recommending spending any additional funding. Mrs. DiNello stated that right now
oil continues to drop and they might pick up a few dollars there. They have some late
retirements that will assist them, but every dollar that she is seeing in the black is going to help
those very large shortfalls.

Mrs. Rickard asked if there was a possibility that there is a student going to the magnet
school in any of the “hot spots.” Mrs. DiNello replied no and that for elementary enrollment
there is less than six students. All of those students had to come to central office to get
paperwork signed so they were notified that they registered in Southington and we are aware that
they would be attending a magnet school. Those students are not included in the elementary
numbers that the Board has before them. Mrs. Rickard asked where the bulk of the magnet
students would be attending. Mrs. DiNello replied that the majority of the students would be
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attending the Hartford Academy of Math and Science and the Hartford Academy of the Arts
coming from the high school. It would be the eighth graders choosing to attend one of those two
magnet schools. Mrs. Rickard heard of students attending the magnet middle schools and asked
if those students were taken into consideration. Mrs. DiNello replied that they were and there
were minimal (under five) students attending in Grades 7, 8 and 9.

Mrs. Queen questioned that, if the school year begins and they find a “hot spot” in which
a teacher is having a challenging situation, what resources were available and is there a culture in
place in which a teacher feels comfortable asking for help. She felt that this was a professional
strength, not a weakness. She questioned how the Board would address that moving forward.
Dr. Erardi replied that the Board would reconvene on September 8; if there was an untenable
situation in any classroom they would have that information on August 29 (the first day of
school).

Mrs. Smith explained that last year Derynoski School had high enrollment in Grade 5
with five teachers. They had two classes of 26 students. They restructured the use of literacy
tutors and targeted one literacy tutor, in particular, to work exclusively with Grade 5. She stated
that it provided quite a bit of relief, and it was a schedule that was developed that made sense.
She added that she appreciated Mrs. Johnson’s point because, if she could, she would want to
hire four teachers and keep all enroliment below 20 students everywhere; but, the constriction
under which the Board has been charged is, if one FTE exists, where would the priority be? She
was happy to see it was in a primary grade and there was only one of them. As a former
principal, she noted that this Board has always reacted favorably with enrollment considerations
being the number one goal. She stated that the staff knew that as well.

Mrs. Notar-Francesco appreciated the recommendation for the Hatton Grade 4 situation
to expand that from two to three classrooms because she looked through some of the CMT data.
For the most part, that group of youngsters was very needy in terms of where they landed at goal
in reading. She stated that Flanders was as well, but their class size numbers are smaller. She
also thought that they were stretched financially so she would not be inclined to expand that
grade to three classrooms. However, she asked what they could do for those students in terms of
additional support, whether it is support with literacy tutors or literacy specialists. Dr. Erardi
asked if he could bring back a detailed answer to the Board for September 8 on what they have
done with these “hot spots™ if the Board does not take any further action regarding support staff.
The Board members agreed.

Mrs. Johnson felt that they had to keep in mind that they have three Title I schools in this
town and she thought that priority for smalier class sizes should be given to the Title I schools
because the children there are needy. Mr. Goralski pointed out that Title I is based on financial
need. He stated that educational need in many communities hinges upon that. In the
Southington community, he was not ready to make that assumption. Mrs. Johnson stated that she
philosophically disagreed.

Mrs. Rickard thought that it was the Board’s responsibility to make sure that every child
in this town received the best possible education suited for them within the means that the Board
can. They cannot say they are going to help one school over another. Every child is important
and she thought, based on what they are doing right now, their only option is to add the teacher
and wait until September 8.
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Mr. Goralski felt that they would be almost trresponsible to add more than the one they
have in place because right now the budget could sustain that one teacher. He would not be
comfortable adding more than that. He was not comfortable with the class sizes growing. He
does see parity like he has never seen before, but the sad reality is that the parity is going up.
They used to be happy when the class size was 20 students or less in Grade 3 and below, and
when it was 23 or less in Grades 4 and 5. What they are seeing now is that they have to be
comfortable with 21 and 25. It is a sad reality of the economic times. He felt that the Board had
to be optimistic that the administration will continue to be creative. He stated that the parents
needed to understand that the Board supports them. Mr. Goralski explained that, in New Britain,
the teachers’ union is allowing elementary class sizes that exceed 32 students. He thought that
Southington should be somewhat pleased that they are still at 25 students in a classroom and that
is making them uncomfortable.

Mrs. Johnson asked if they would be getting updated enrollment projections at the
September 8 Board of Education meeting. Dr. Erardi replied that they would.

Mr. Goralski asked if they need a motion from the Board or, because there is an FTE in
place, the consensus will do for the administration. Dr. Erardi suggested that they make that
motion. Mr. Goralski stated that the administration is requesting a paraprofessional at Derynoski
School and a teacher at Flanders School. Mr. Goralski noted that they have only taken a
consensus on the teacher at Flanders. Mr. Goralski stated that the current budget only has one
FTE available and the Board took a consensus to utilize that FTE in Grade 2 at Flanders. They
will need a more formal motion before they step off this agenda item. They also need a
consensus on the paraprofessional, which does not appear to exist because they do not have that
money. Mrs. Queen thought that Mrs. DiNello said they could fund that with the 25% hold back
in supplies. Mrs. DiNello explained that the 25% hold back of supplies will be potentially used
to fund some of the other shortfalls, such as magnet school tuition and paraprofessional needs. If
it was the Board’s choice to move forward with the paraprofessional, her suggestion was that it
would be funded through the potential of the 25% hold back.

Mrs. Notar-Francesco felt that by the next Board meeting they should have more
definitive numbers on magnet schools. Mrs. DiNello replied that was also her hope; however,
she just checked her e-mail because Mrs. Passamano had been calling throughout the day and the
e-mail that she sent after 5:00 p.m. today said that “they are not anticipating releasing actual
enrollment numbers for the magnet schools until after September 30, 2011.” Mr. Goralski noted
that the magnet schools could keep asking our students to attend. If the magnet school does not
get acceptance from the first round, they could go out to the wait-list students and ask all the way
through October 1. They want to fill their schools and they are going to keep trying to do so.
Mrs. DiNello read the e-mail, “This was information from the Bureau Chief at RSCQO and he was
going to put in a request for the updated list, but wanted to be clear that the final data would not
be available until after September 30. They are still having additional rounds of acceptance.”
Mrs. Fischer stated that Mrs. DiNello would know from the list they have regarding the names of
students. Mrs. DiNello replied that they would know if the students who are on the list have
gone; but, they will not know if additional students who have been wait-listed may now gain
acceptance based on students who choose not to attend other schools. It could be a plus and/or
minus.

Mr. Derynoski appreciated the dilemma of trying to balance all these numbers, especially
with the tuition issue in front of them. Every year he brings up that his biggest concern is the
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potential unknown of special education. He thought that they have been very lucky over the last
few years because things have been very favorable, but that can change with one student and he
knows there 1s nothing extra in that account. Mrs. DiNello reminded the Board and the public
that they have had the benefit of having the ARRA funding, specifically for special education
IDEA funding for the past two years. That money is gone as of September and it was used to
help fund close to $500,000 worth of tuitions for students over the past two years. Those
students will now be absorbed, and administration knew that as they developed the 2011-2012
budget; but, there is no additional funding to assist for any new outplaced students.
Traditionally, her office has met with the Special Education Department during the month of
October, and they start formulating what the potential excess costs would look like. However,
this will be a major issue statewide because districts utilized ARRA funding and now they would
be going back to the state requesting excess cost funding as part of their operating budget. The
state dollar amount for the grant for excess costs has not increased, which will mean a larger cap
on the dollars potentially coming back to districts.

Mrs. Rickard noted that the 25% was not money they have sitting around; it is money that
is not being spent on needed supplies. Mrs. DiNello replied that, although they have not changed
the per pupil dollar amounts, for the first time in almost six years, the Board was able to fund in
almost every line item based on the current enrollment numbers. They have not increased per
pupil funding in the accounts, but they are finally funding it based on the enrollment numbers
that they had as of October 1, 2010. Mrs. Rickard stated that it was still students going without
so they could pay for something else. Mrs. DiNello replied that it was funding that the principals
would like to spend on supply needs that they are forced to hold back spending until the spring,
if and when the money is released back to the schools.

Mrs. Notar-Francesco asked if Mrs. Passamano was still taking registrations. Dr. Erardi
replied that she was and the numbers will grow. Mrs. Smith stated that every appointment they
have through the next five school days will not affect those “hot spots.” Dr. Erardi stated that
they have over two dozen parents just calling now to register. He stated that the middle schools
and high school are jammed packed with registration at this point.

Mrs. Johnson commented that, at the Brown Bag Luncheon that afternoon, Dr. Erardi
recommended to everyone in attendance to get the word out to register now and not to wait. She
thought their friends from the newspapers could assist them in that effort to make sure that the
word is out.

MOTION: by Mr. Derynoski, seconded by Mrs. Notar-Francesco:
“Move to utilize one FTE for the second grade at Flanders Elementary School.”

Mr. Derynoski can appreciate making the motion, but he was not sure that it was really
needed. Mr. Goralski replied that they are directing where the FTE goes.

ROLL CALL VOTE: YES — Mrs. Clark, Mr. Derynoski, Mrs. Fischer , Mrs. Notar-Francesco,
Mrs. Johnson, Mrs. Queen, Mrs. Rickard, Mr. Goralski. Motion carried unanimously.

Mr. Goralski asked Dr. Erardi to extend the Board’s thanks to Mrs. Passamano who does
this throughout the summer. He also thanked Mrs. Smith for her work.
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f. Opening of School Dates 2011-2012

Dr. Erardi stated that this was information for the Board’s calendars (dttachment #4).
This is the best information going forward with important dates, times and places for the Board
of Education. Mr. Derynoski commented that this was the first time he has seen something in
this type of detail and thought it was very nice. Afier 20 years, he finally has something that he
can fook to and easily plug into this calendar. He stated that he was grateful to whoever put this
together. Mrs. Rickard replied that it was obviously Debi Albaitis.

Mr. Goralski pointed out the opening of school date for what the Board calls their
traditional “BOE Bus Tour.” This is actually whoever has the biggest car to hold the most Board
members; they will start at the high school. Anyone on the Board who is interested should call
Debi Albaitis to let her know who will be attending. Mr. Goralski stated that he would visit
every elementary classroom as he does every year. Mr. Goralski noted that, last year, Dr.
Semmel had homemade muffins for the Board and he thought that it would be a good idea to get
the message to him that the Board appreciated that.

Dr. Erardi commented that they usually arrive at 7:15 a.m. with the intent to beat the
buses. Mr. Goralski clarified that they arrive at the high school before the buses, and then they
leave after the buses pull out.

9. EXECUTIVE SESSION FOR PERSONNEL MATTERS AND NEGOTIATIONS
MOTION: by Mr. Derynoski, seconded by Mrs. Notar-Francesco:
“Move that the Board go into Executive Session, excluding the public and the press,
for the purpose of discussing personnel matters and contract negotiations, and upon
conclusion reconvene to public session.”
Motion carried unanimously by voice vote.
The meeting adjourned at 9:15 p.m.
Respectfully submitted,
Linda Blanchond
Recording Secretary
Southington Board of Education



SOUTHINGTON BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

EXECUTIVE SESSION
AUGUST 18, 2011

Mr. Brian Goralski, Board Chairperson, called the Executive Session to order at 9:30 p.m.

Members Present: Mrs. Colleen Clark, Mr. David Derynoski, Mrs. Rosemarie Fischer, Mrs.
Patricia Johnson, Mrs. Jill Notar-Francesco, Mrs. Patricia Queen, Mrs. Kathleen Rickard, and

M. Brian Goralski.

Members Absent: Mrs. Terri Carmody.

Administration Present: Dr. Joseph V. Erardi, Jr., Superintendent of Schools, Mrs. Karen
Smith, Assistant Superintendent, and Mrs. Sherri DiNello, Director or Business and Finance.

MOTION: by Mis. Derynoski, seconded by Mrs. Notar-Francesco:

“Move that the Board go into Executive Session, excluding the public and the press,
for the purpose of discussing personnel matters and contract negotiations, and upon
conclusion reconvene to public session.”

Motion carried unanimously by voice vote.

Mrs. DiNello left the meeting at 10:00 p.m.

MOTION: by Mr. Derynoski, seconded by Mrs. Clark:
“Move that the Board return to public session.”

Mation carried wnanimously by veice vete.

The board reconvened public session at 10:34 p.m.

MOTION: by Mr. Derynoski, seconded by Mrs. Clark:
“Move to adjourn.”

Motion carried unanimously by veice vote.

The Board adjourned at 10:34 p.m.

7

Jill Notar-Francesco, Secretary
Southington Board of Education
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2011 SESSION :
CONNECTICUT GENERAL ASSEMBLY

In its 2011 session, the General Assembly passed a number of Jaws affecting boards of education and school districts,

The following is a general summary of legisiation passed. Application of a specific law to a particular set of facts or to

a particular situation may require more detailed analysis of the law's provisions. In addition io the summaries below,.
boards of education should refer to the Employment Legisiation Summary for additional legislative changes applibable
to alf employers. These new siaiutes are available online through the General Assembly website at
fttp/iwww.coa.ct.gov/. We will be happy to send you copies of any of these new Public Acts upon request.

Bullying

Public Act 11-232 makes significant and substantial
changes to existing taw regarding bullying. Effective
July 1, 2011, bullying is now defined as the repeated use
by one or more students of a written, oral, or slectronic
communication, such as cyberbullying, directed at or
referring to another student attending school in the same
district (communicative acts), or a physical act ar gesture
by one or more siudents repeatedly directed at another
student attending school In the same school district
{physical acts) that; (1) causes physical or emotional
harm to the student or damage to the student's

property; ar (2} places the student in reasonable fear of
harm to himself or herself, or of damage to his or her
property; or (3) creates a hostite environment at school
for such student {a hostile environment is & situation

in which bullying among students is sufficiently severe
or pervasive as to alter the conditions of the school
climate); or (4) infringes on the rights of the student

at school; or (5) substantially disrupts the education
process or the orderly operation of a school. This naw
taw also defines cyberbullying, and explicitly requires
school districts to prohibit bullying which occurs outside
the school setting if such bullying (1) creaies a hostile
school envirenment for the victim; (2) infringes on the

rights of the victim at school; or (3) substantially disrupts

the education process or the orderly operation of a
school.

Among its many requirements, Public Act 11-232

now requires districts to: (1) develop and implement

a “safe school climate plan” and to submit such plan
to the State Department of Education (*SDE"} no later
than January 1, 2012; (2} appoint a safe school climate
coordinator, starting on July 1, 2012; and (3) provida
in-service training for certified teachers, administrators,
and pupil personnel. Starting with the 2012-2013
school year, this new law also requires that the principal
of individual schoois or his/her designee serve as the
safe school climate specialist, and that the principal
establish a committee {or designats an existing
comimiitee} to be responsible for developing and
fostering a safe school climate and addressing issues
related to bullying in school. :

Prior law had required school district policies to enable
anoaymaus reports of bullying 1o teachers, school
administrators, and designated schooi staff. The

new law permits anonymous reports o any schoal
employee, as defined by the new legislation, and
requires any school employee who witnesses acts of
bullying or raceives reports of bullying to orally notify




the safe schoot climate specialist within 1 school day
and to fite a written report not laler than 2 school days
after making their oral report. Finally, under this new
law, the school principal is now obligated to notify the
appropriate local law enforcement agency whean the
principal believas that any act of bullying constitutes
criminal conduct. For more detailed information about
this new legislation, please ses http://www.ctschoollaw.

com/blog.aspx7entry=213.

Child Abuse and Neglect

Public Act 11-93 expands existing laws regarding the
reporting and investigation of child abuse and neglect.
Among its requirements, this new law requires that any
applicant for any position within the public schools
submit to a child abuse and neglect registry chech.

This requirement is effective July 1, 2011 for applicants
for certified positions and July 1, 2012 for noncertified
positions. In addition, Public Act 11-93 requires

the Department of Childran and Famiiies ("DCF") in
consultation with the 8DE to develop a model mandated
reporter policy and provide mandated reporter training to
new school employees, This new law alsc expands the
ability of boards of education to obtain records from DCF
in connection with potential employees by requiring DCF
te promptly provide such records without the cansent of
the potential employee.

Effective July 1, 2011, the definition of mandated reporter
was expanded 1o include any school employee, a term
which is defined broadly to include individuals who have
regular contact with students through the performance

of thelr duties. On or before February 1, 2012, each
hoard of education must adopt a written policy regarding
the reporting by all school employees and distribuie

it annually to school employees; also, each board of
education must document that all employees have
received the written policy and completed a requirad
training program. Finally, this Act now requires, effective
July 1, 2011, that boards of education maintaln “in a
central location™ all records of allegations, investigations,
and repors that a child has been abused or neglected by
a school employee, including reports made 1o DCF, and
authorizes the SDE to access such records.

Tenure and Mon Renewal Notification

Public Act 11-135 amends existing law regarding
teacher tenure. For the.purposes of calculating
continuous employment towards tenure, non-tenurecd
teachers working uncer cooperative arrangements
pursuant to Section 10-158a can count previous
continuous employment with'a board of education
immediately prior to the cooperative arrangement
towards tenure. In addition, a tenured teacher who is
employed by a board of education that enters into a
cooperative arrangement pursuarnt o Section 10-158a
will not have a break in continuous employment for
the purposes of tenure as a result of the cooperative

arrangement.

On a related topic, Public Act 11-136 makes a slight,
but significant, change to the deadline for notification
of non-renswal of teacher contracts. Effective July
1, 2011, a district may provide written notification of
non-renewal to non-tenured teachers it wishss not
to renew by May 1 {rather than by April 1, as was
previously the case).

Teacher Ceriification Hequiremenis

Public Act 11-127, effective July 1, 2011, allows
teacher candidates who complete student teaching
in private schools to count that student teaching
towards the preparation and eligibility requirements
for initial teaching ceriificates. To qualify, the student
teaching must be at a private school approved by ths
State Board of Edlucation, offered through a teacher
preparation program at a higher education institution,
and completed through a cooperating teacher
program.

Qualifications of Substitute Teachers

Public Act 11-27 amends existing law to aliow the
Commissioner of Education to waive the requirement
that a substitute teacher hold a bachslor’s degree
upan the request of a superiniendent of schools.
This replaces existing law and represents a return o
the law as It stood prier to the 2008 changes to the
degree requirements for substitute teachers.



district is in the third year or more of being identified
as in nead of improvement and {g) has failed to make
adequate yearly progress in math or reading at the
whole district level or (b) has made adequate yearly
prograss under the “safe harbor” provisions of No
Child Left Behind.

Minimum Budget Requirement {"MBR")

For fiscal years 2012 and 2013, Public Act 11-234
requires most, but not all, towns to budget the

same amount for education as they budgeied in the
previous year. During Fiscal Year 2012, all towns must
generally appropriate at least the amount appropriated
for education in Fiscal Year 2011. Towns which chose

to reduce thelr local education appropriation pursuant
to Public Act 09-1 -~ which allowed towns to reduce
local appropriations afier school disiricts received
unsxpected direct mid-year funding under the
American Recovery and Reinvestment Act's (“ARRA™;
cammonly referred to as “The Stimulus Package")
State Fiscal Stabilization Fund -- must now also
restore such local education funding.

There are several exceptions io these general
requiremenis. First, if a school district had fewer
students enrolled in the previous school year than

in the year belore, the town may reduce its MBR by
$3,000 times the enroliment reduction, but the total
reduction may not be more than 0.5% of the previous
year's appropriated amount. The second exception
applies only to school districts which do not maintain
a high school and have arranged for their high school
tevel students to attend another school district's

high school on a tuition basis, Should a reduction

in the number of high schoo! age students occur in
such a "sending” district, the sending district may
reduce its MBR by an amount equal to the number of
students reduced times the tuiion paid per student,
but the total reduction may noi be mors than 8.5%
of the previous year’s appropriated amount. Third,

if a school district has permanently closed one or
mote schools in the district, or will close one or

more schools in the next two years, due to declining
enrollment, the resulting savings may enabla the
municipality to reduce the applicable MBR in an
amount deiermined by the commissioner,

Towns are not eligible to reduce their MBR in any of
these three ways, however, if (1} their school district
has been identified for improvement and the poverty
rate in the town is greater than 10 percent; or (2} the

Interdistrict Public School Attendance Program
Various fiscal companents of the interdistrict )
attendance prograrn {Open Choice) are effected by
Section 188 of Public Act 11-48. For the 2011 fiscal
year, the SDE gave receiving districts an annuat grant
of up to $2,500 for each out-of-district student who
attanded school in the receiving district under the
Open Choice program. For the 2012 fiscal year, and
each fiscal year thereafter, the grant paid io receiving
districts wilt be as follows: if the number of out-of-
district students is less than 2% of the total student
population of the receiving district, the annual grant
will be $3,000 for sach out-of-district student. If the
number of out-of-district students is greater than or
equal to 2%, but less than 3%, of the toial student
popuiation of the receiving district, the annual grant
will be $4,000 far each out-oi-district student. If the
number of out-of-district students is greater than or
equat to 3% of the total student papulation of the
receiving district, the annual grant will be $6,000 per

out-of-district student.

Public Act 11-48 amends the description of the
purpose of the program by deleting the phrase “for
students enroiled in the public schools," thereby
aflowing students enrolled in private schools to
participaie in the Open Choice program.

Education Cost Sharing ("EC5")

Sectian 183 of Public Act 11-48 establishes a task
force to study Issues related to state funding for
education in the context of state constitutional
reqilirements. The ECS grant formula remains
unchanged.




Study of the State Technical High School System
Section 191 of Public Act 11-48 establishes a

task force to study the finance, management, and
enrollment structure of the State Technical High
School System.

School Breakfast Grants

Section 198 of the Public Act 11-48 renders more
schools eligible for state school breakfast grants

by reducing the eligibility standard. [If at least 209%
(rather than the existing standard of 4095) of lunches
served fo students are free or reduced price, the
schoal qualifies for the breakfast program.

Maotification of Mediation and Arbitration Decisions
Effective July 1, 2011, Public Act 11-125 revises
existing law to require arbitrators to send a copy

of teacher or administrator binding arbitration

awards to the legislative bady of the town far the
district invelved, or, in the cases of a town for which
the legislative body of the town is a town meeting

or representative town meeting, to the board of
selectmen, as well as o the education commissioner,
town clerk, board of education, and union.

Student Expulsion

Effective July 1, 2011, existing student expulsion

law i= revised 1o clarify that if a board of education
expels a student who Is subsequently committed to
a juvenile detention center, the Connecticut Juvenile
Training School, or any other residential placement
for the same offense, any period of expulsion must
run concurrently with the period of commitment.
Pursuani to Public Act 11-115, if the expelled student
subsequently seeks to return to a school disirict after
release from juvenile detention, and the student had
not been expelled by the local or regional board of
education for the offense for which the student was
committed, the board for the school district to which
the student is returning must allow the student to
return and may not expel the student for additionat
time for the offense.

In addition, Public Act 11-157 revises existing law
to make changes regarding the confidentiality of
informatien provided by, representatives of the
municipal or state police departments in connection
with an expulsion hearing, Prior law provided

that information with respect to a child under 16

is confidential; effective October 1, 2011, any
information with respect to a child under 18 shall be

confidential.

Effactive July 1, 2011, Public Act 11-126 allows a
student who is at least 16 years old to attend aduilt
education as part of an alternative educational
opportunity during an expulsion period without having
to withdraw from regular public schoaol.

Student Transfers

Under existing law, when a student enrolls in a new
school district {including a charter schacl), the new
school district must provide written notification

of such enrollment to the student's former school
district. Public Act 11-115 revises this reguirement
to add that such notice io the former district must
be made neot later than two business days after

the student's enrollment. This Act also sets forth
requirements regarding student transfers from either
one of the unified school districts to a local or regional
board of education.

Closing the Achievement Gap

Public Act 11-B5 amends existing law in several
ways. First, it permits the iocal or regional board of
education for a school classified as low-achieving
pursuant to Section 10-223e(c)(1) of the General
Statutes to increase the number of school sessions
each year and the number of school hours each day
in order o improve siudent performance. Second, it
reguires priority school districts to assess the reading
levels of kindergartners at the end of the schoo! year,
and of first through third graders at the beginning,
middle, and end of each school year, If a student in
grades K-3 has a deficiency in reading, the school
must develop an individual reading plan for that



student (under existing law, this is called a personal
planj. Finally, the Act requires anyone sesking a
teacher certification in elementary education io
achleve a satisfactory evaluation on the appropriate
SDE-approved math assessment.

Secondary School Reforms

Public Act 11-135 delays by two years the
implementation of the secondary schoaol reform
requirements enacted in 2010, delays by iwo years
the SDE's development and approval of end-of-year
examinations, and revises and delays by one year the
start of biennial status reports on the implementation
of the new graduation requirements.

School Governance Councils

Public Act 11-135 also exempts boards of education
with low-achieving schoaols that have only a single
grade or that already have subsiantially similar school
governance councils to those required by law from
the requirement to establish new school governance

councils.

Student Success Plans

instead of requiring schools districts to collect
information on students’ career and academic
choices, beginning with the 2012-2013 school year,
each local and regional board of education will be
required to create a student success plan for each
student in grades six through twelve. Public Act 11~
1335 reguires the plan to include a student’s career and

academic choices.

Revisions to Education Statutes
Pubtic Act 11-136 revises several existing education

statutes:

e World languages: Under existing law, one or
moare world languages must be offered as a
component of a public school program. As
amended, American Sign Language must be
inciuded as a world language, and signed English
is no longer an approved course.

Genogide: Existing law named “Holocaust
aducation and awaraness” as a subject ihe State
Board of Education shall encourage boards of
education to include in curricu!a; This topic was
expanded to "Holocaust and genocide education

and awareness.”

Certification endorsement: The Commissionar
of Education may allow a certified {eacher who h
holds an endorsement in elementary education
and who is otherwise qualified, to teach a

specialized course in grades kindergarten to eight.

Truancy: Schools now must notify parents of
their child's irregular attendance by telephone

and by mail. This new reguirement for written
notice must include a warning that two
unexcused absences from school in a month or
five unexcused absences In a school year may
result in a complaint filed with the Superior Court
pursuant to existing law. If the parent of the
iruant child fails to attend the mesting required
vnder law {a meeting between parents and

schoot personnel o review the circumsiances of
the truancy), or otherwise fails to cooperate in
solving the truancy problem, the superintendent of
schools must file, within 15 calendar days of such
parent's failure to cooperate, a written complaint
o the Superior Court pursuant to existing law,

On ar before July 1, 2012, the Siate Board of
Education will create definitions of "excused
absence" and "unexcused absence” for use by
school! districts. ‘

Public school information system: A
superintendent may now access infoermation in

the statewide public school information system
regarding the statewide mastery examination for
the limited purpose of determining examination
dates, scores, and |levels of student achievement
ior enrolled or transferring students.




= Defipition of ap advanced placement course:

Existing law is amended to expand what qualifies
as an advanced placemerit course. Each local
and regionat board of education must provide an
advanced placement course program. Acdvanced
placement course program will mean a program
approved by the State Board of Education that
provides college or university-level instruction for
which high scheol credit Is earned.

Charter Schools

Public Act 11-234 gives the State Board of Education
authority to issue a charter school educator permit
te qualified persons employead by a charier school

as a teacher or administrator whe do not hold initial
educator, provisional educator, or professional
educator certification. Qualification criteria are set
forth in the Public Act. Not more than 30% of the
total number of administrators and persons providing
instruction or pupil services may hold the charter
school educator permit during a school year.

The charter school educator permit authorizes

the holder to serve as an administrator or teacher

in a charter school and may be renewed by the
Commissioner of Education for good cause upon the
request of the state charter school governing council
smploying the holder at the time the charter for the
school is renewed. In addition, any administrator
holding a charter school educator permit is authorized
to supervise and conduct performance evaluations
of any person providing instruction or pupil services
in the charter school that such administrator s
employed. Charter school educator permit holders
are considered members of the unian, if one exists,
and participate in the Teacher Retirement System.

Accountability Report Card

Public Act 11-108 provides that the select commitiee
of the General Assembly that has cognizance of
matiers related to children maintain an annual report
card that evaluates state policies and programs that
promote the goal that all children grow up in a stable,

i
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safe, and healthy fiving environment. The repoit card
will be available by January 15, 2012,

Child Day Care and School Readiness

Section 144 of Pubfic Act 11-61 requires the
Commissioner of Education to collaborate with the
Commissioner of Social Services to develop a plan
to comrdinate child day care services administered
by the Department of Social Services and- ;clhe schoaol
readiness programs administered by the SDE into a
coordinated early care and education program.

Juvenile Detention Facilities -

Pursuant to Public Act 11-51, the local or reglonal
board of education for the school district in which a
juvenile detention facility is located will be responsible
for providing general education and special education
and related services to children detained in the
facility. However, tuition may be charged to the local
or regional board of education where the child would
otherwisa be attending school. The State Board of
Education will be responsible for any costs in excess
of such logal or regional board of education’s (wherg
the child would otherwise be attending school) prior
year's average per pupil costs. If the district in which
the child should be attending schoal cannat be
identified, the district in which the facility is located is
responsible for spending up to the per pupil cost, and
then is reimbursed by the Siate Board of Education
tfor costs exceeding the per pupil amount.

School Construction

FPublic Act 11-61 modifies the school construction
grant application process. it also allows the
Department of Construciion Services to waive any
deficiencies found in an audit of a schooi buiidihg
project upon determining the walver is in the state’s
best interest.

Under Section 100 of Public Act 11-57, the
Department of Construction Services, along with the
SDE, shall provide a school building project grant
for a diversity school in any district that has ane or



mare schools with a minaority population of greater
than 25% of the district-wide average for the same
grade, and that has demonstrated a good-faith effort
to correct existing racial disparity in the district. The
grant will reimburse such districts for 80% of the
reascnable cost of any capital expenditure for the
purchase, consiruction, extension, replacement,
leasing, or major alieration of diversity school
facilities, including any expenditure for the purchase

of equipment.

Early Childhood Educator Requirementis

Public Act 11-54 revises the requirements for

early childhood educators, creating qualification
reguirements that will be implemented in three
phases. Various qualification requirements are
imposed for the period prior to July 1, 2015, from July
1, 2015 to June 30, 2020, and on or after July 1, 2020,
The detailect qualification requirements for each of
these phases are described in the Public Act.

Review of the Cost of State-Mandated Special
Education Requiremenis |

Special Act 11-9 requires the Cornmissioner of
Education to conduct a comprehensive review of
state-mandated special education requiremenis,
including examining who is best suited to hear the
burden of proof in determining whetiher a siudent is
eligible for special education services.

Donations of Equipment to the State Technical
High School System

Public Act 11-114 permits the Commissioner of
Eduecation to indemnify and hold harmless, subject

to several limitations, any person who makes a gift of
equipment with a fair market value in excess of $1,000
to the 5DE or the State Technlical High School System
for instructional purposes.

Autism

Pursuant to Public Act 11-4, the Department of
Developmental Services Division of Autism Spectrum
Disorder Services, which designs and implemenis

services and programs for state residents with an
autism spectrum disorder, may create autism-specific
early intervention services for any,child under the'age
of three diagnosed with an autism spectrum disorder.
The Division may also implement education and
transition services for individuals age three o twenty-
one diagnosed with an autism spectrum disorder.

lintellectual Disability

Public Act 11-18 requires the term “intellectual
dizabitity” to be uged in place of the term “mental
retardation” in the General Statuies.

Special Education Evaluation

Public Act 11-235 amends existing law to require
school districts to complete the special education
evaluation and determination process "without detay.”
The bill also expands the membership of the Advisory
Coungcil for Special Education.

School Health Assessments and Vaccinations
Under Section 2 of Public Act 11-178, the list of
health professionals who can perfarm schoo! health
assessments is expanded to include a legally gqualified
practitioner of medicine, an advanced practice
registered nurse (*APRN"), or a physician assistant
("PA"} stationed at any military base. Section 13 of
Fublic Act 11-242 aliows PAs and APRNs to provide
certification that a student has met vaccination
requirements and allows the Commissioner of Public
Health to waive the schedule for active immunizations
for recognized nationwide shortages,

International Teacher Permits

Public Act 11-179 also revises existing law regarding
international teacher permits. Under existing law,
the SDE shall, upon the requesi of a [ocal or regional
board of edlucation, issue an international teacher
permit in a subject shortage area pursuant to Section
10-8Bb, provided the conditions for issuance of such
permit are met. These International teacher permits
shall be Issued for one year and may be renewed for
a period of up to ene year, upon the request of the




local or ragional board of education, provided that
the teacher whose permit is to be renewed maintains,
at the time of such renewal, a valid J-1 Visa issued
by the United States Department of Siate at the time
such permit is renawed. This provision replaces the
existing provision that a permit cannot be renewed
maore than twice in the two years subsequent to the

initial issuance.

Misrepresentation as a Board Certified Behavior
Analyst

Public Act 11-228 makes it a crime for persons to
represent themselves as a “board ceriified behavior
analyst” (BCBA) or a "board certified assistant
behavior analyst” (BCABA) unless certified by the
Behavior Analyst Certification Board. Violators may
be fined up to $500 or imprisoned for up to five years,
or both.

Carbon Monoxide Deteciars

Pursuant to Public Act 11-248, ihe State Fire Satety
Code regulations will requirs carbon monoxide
detection and warning equipment in all public and
nonpublic schoo! buildings. The Act, which is
effective July 1, 2011, sets forth specific requirements
for the Fire Safety Code regulations pertaining to
installing, testing, and maintaining carbon monoxide
detectors in public and nonpublic school buildings,
inckuding the prohibition against any battery-operated
{or plug-in with battery bacikup) warning equipment
for bulldings for which a permit for new occupancy is
issued on or gfter January 1, 2012,

School Buses

Under existing law, drivers must stop ten feet from a
school bus displaying flashing red lights, and failure
to do so may result in a fine. Effective July 1, 2011,
Public Act 11-255 allows towns and school boerds to
install monitoring cameras on schoo! buses to record
motor vehicles that violate this law. This new law also
permits police to issue a summaons to a driver who
fails to stop based on the recorded image, and the
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images can be used as evidence againsi the driver. in
addition, Public Act 11-130 exempts any new school
bus inspected and then.registered between August

1 and the start of the next schoal year from further
inspection until September of the following school

year.

Korean War Veterans

Public Act 11-17 expands a board of education’s
authority to award high school diplomas 1o veterans
who left high schoot prior to graduation by allowing
for issuance of such diplemas to veterans of the
Koraan hostilities.

LEGISLATION SPECIFIC
TO POSTSECONDARY
INSTITUTIONS

Access to Postsecondary Education

All persons domiciled in the state of Connecticut are
considered in-state students for tuition purposes.
Public Act 11-43 expands the category of persons
entitled to be classified as in-state students. If a
person other than a nonimmigrant alien resides in
Connecticut, attended and completed at least four
years of high school level education In Connecticut,
graduated from a high school in Connecticut, and is
registered or is enrolled at a public institution of higher
education in Connecticui, the person is eligibte for
in-state tuition benefits upon ﬁiing an affidavit with the
higher education institution stating that an application
to legalize immigration status has, or will be, filed.

Student Athleies

Public Act 11-92 requires that, commencing January
1, 2012, any institution of higher education that offers
athietic scholarships must make available certain
infurmatlon to student athletes by placing a hypetlink
on the front page of iis official athletic website entitled
“Student Athletes’ Right to Know.” The Public Act
describes the information that must be provided.
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SUMMARY OF 2011 BULLYING LEGISLATION

Under existing law (10-222d), bullyiﬁg is defined as “any overt acts by a student
or a group of students directed against another student with the intent to ridicule, harass,
humiliate or intimidate the other smudent while on school grounds, at a school-sponsored
activity or on a school bus, which acts are committed more than once against any student
during the school year.” District policies may inc]ude provisions addressing builying
outside of the school setting if the bullying has a “direct and negative impact on a
student's academic performance or safety in school.” Under this definition, the focus
was on the actor and on the actor’s intent,

Public Act 11-232, in addition to holstering the existing bullying law, revises the
definition of bullying. Effective July 1, 2011, bullying will be defined as the repeated
use by one or more students of a written, oral, or electronic communication, such as
cyberbullying, directed at or referring to another student attending school in the samne
district (communicative acts), or a physical act or gesture by one or more students
repeatedly directed at another smdent attending school in the same school district
(physical acts) that:

(A) Causes physical or emotional harm to the student or damage to the student's
property, or

(B) places the student in reasonable fear of harm to himself or herself, or of
damage to his or her property, or

(C) creates a hostile environment at school for such student (a hostile environment
is a situation in which bullying among students is sufficiently severe or pervasive as to
alter the conditions of the school climate), or

(D) infringes on the rights of the student at school, or
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(E) substantially disrupts tlie education process or the orderly operation of a
school.

The Act explains, bullying shall include, but not be limited o, a written, oral, or
electronic communication or physical act or gesture based on any actual or perceived

differentiating characteristics, such as race, color, religion, ancestry, national origin,

gender, sexual orientatjon, gender identity and expression, socioeconomic status,
academic status, physical appearance, or mental, physical, developmental or sensory
disability, or by association with an individual or group wheo has or is perceived to have
one or more of such characteristics.

Under the new definition, the focus is on the impact of the act, on the harm to the
student, or the disruption to the school environment,

The Act goes on to define terms relating to bullying:

e Cyberbullying means any act of bullying through the use of the Internet,
interactive and digital technologies, cellular mobile telephone or other mobile
electronic devices, or any electronic communications.

¢ Mobile electronic device means any hand-held or other portable electronic
equipment capable of providing data communication between two or more
individnals, including, but not limited to, a text messaging device, a paging
device, a personal digital assistant, a laptop cornputer, equipment that is capable
of playing a video game or a digital video disk, or equipment on which digital
irnages are taken or transmitted.

e« Electronic comimuntication means any transfer of signs, signals, writing, images,
sounds, data or intelligence of any nature transmitted in whole or in part by a
wire, radio, electromagnetic, photoelectronic or photo-optical system.

o School climate is defined as the quality and character of school life with a
particular focus on the quality of the relationships within the school community
between and among students and adults.

= School employee means a leacher, substimite teacher, school administrator,
school superintendent, guidance counselor, psychologist, social worker, nurse,
physician, school paraprofessional or coach employed by a local or regional

2
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board of education or working in a public elementary, middle or high school; or
any other individual who, in the performance of his or her duties, has regular
contact with students and who provides services to or on behalf of students
enrofled in a public elementary, middle or high school, pursuant to a contract

with the local or regional board of education

What districts need to do in general:

1993589v1

Each local and regional board of education must develop and implement a safe
school elimate plan that addresses the existence of bullying in its schools. Under
current law, each school was required to have a policy to address bullying.
Under the new Act, existing policies will have to be rescinded and replaced by a
plan, or revised to meet the new requirements.

Starting with the 2012-2013 school year, each district must appoint a safe school
climate coordinator. The coordinator’s duties include implementing the safe
school climate plan, collaborating with the safe school climate specialists,
providing data to the superintendent and the district regarding bullying, and
meeting at least twice annnally with the safe school climate specialists to make
recommendations concerning amendments to the district’s safe school climate
plan. '
Also starting with the 2012-2013 school year, each school must have a safe
school climate specialist. This specialist can be the principal or a designee of the
principal, and must investigate or supervise the investigation of reported acts of
bullying in accordance with the district's safe school climate plan. The specialist
must also collect and maintain records of reports and investigations of bullying in
the school and act as the primary school official responsible for preventing,
identifying and responding to reports of bullying in the school,

Finally, the principal of each school, beginning with the 2012 school year, must
establish (or designate an existing) committee that is responsible for developing

and fostering a safe school climate and addressing issues rélated to bullying in



school. The principal must appoint at least one parent or guardian of a student

-enrolled in the school to the committee,

- The safe school climate plan must:

.:':;":'V'Enable students to anonymously report acts of bullying to school employees, and
require students and their parents or geardians to be nbtiﬁed annuaily of the
process by which they may make such reports. Under existing law, reports could
be made only to teachers and school administrators, so the definition of people to
whom reports can be made is expanded to encompass all school employees.

o Enable the parents or gnardians of students to file written reports of suspected
bullying.

= Require school employees who witness acts of bullying or receive reports of
bullying to orally notify the safe school climate specialist, and to file a written
report afier making the oral report.

e Include a prevention and intervention strategy for school employees to deal with
bullying.

o Provide for the inclusion of language in student codes of conduct concerning
bullying.

e Hstablish a procedure for each school to document and maintain records relating
to reports and investigations of bullying and to maintain a list of the number of
verified acts of bullying. This list must be made available to the public, and must
be anmually reported to the Department of Education.

e Direct the development of case-by-case interventions for addressing repeated
incidents of bullying against a single individual or recurrently perpetrated bullying
incidents by the same individual. These interventions may include counseling and
discipline.

e Prohibit discrimination and retaliation against an individual who reports, or
assists in the investigation of, an act of bullying.

s Direct the development of student safety support plans for students against whom

an act of bullying was directed. These support plans must addresses the safety

4
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measures the school will take to protect the students against further acts of
bullying.

Prohibit bullying on school grounds; at a school-sponsored or school-related
activity, whether on or off school grounds; at a school bus stop or on a school bug
or other vehicle owned, leased, or used by the district; or through the use of an
electronic device or an electronic mobife device owned, ieased, or used by fire
district.

Prohibit bullying outside of the school setting if the bullying'creatcs a hostile
environment at school for the victim, infringes on the rights of the victim at
school, or substantially disrupts the education process or the orderly operation of
a school. This is a significant change; under current law, districts may prohibit
bullying outside of the school setting. Now, they will be required to do so.

By January 1, 2012, each local and regional board of education must approve the
safe school climate plan and submit it to the SDE.

Also within 30 days of approval, the plan must be available on the board’s and
each individual school in the district’s website. The plan must also be included in
each district’s publication of rules, procedures, and standards of conduct for
schools, and in all student handbooks.

At the beginning of each school year, each school must provide all school
employees with a written or electronic copy of the plan.

Each district must provide an in-service training program for its certified
teachers, administrators, and pupil personnel pursuant to section 10-220a of the
General Stamtes. Now included in this training must be information that
addresses prevention and identification of, and response to, bullying and the
prevention and response to youth suicide.

On and after July 1, 2012, and biennially thereafter, each local and regional
board of education must require each school in the district to complete an
assessment using the school climate assessment instruments, and submit the
assessment to the SDE. The SDE will disseminate model assessment instruments,

including surveys, for school district use.
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What districts need to do in response to a specific bullying incident:

A school employee who witnessed bullying, or receives a report of bullying, must
orally notify the safe school climate specialist, or another school administrator if
the safe school climate specialist is unavailable, not later than one school day
after witnessing or receiving a report of bullying.

The school employee must then file a written report not later than two school
days after making the oral report.

The safe school climate specialist must investigate, or supervise the investigation
of, all reports of bullying and ensure that investigations are completed promptly
after receipt of any written reports.

The safe school climate specialist must review any anonymous reports, except
that no disciplinary action can be taken solely on the basis of an anonymous
report. i
The school must notify the parents or guardians of students who commit any
verified acts of bullying, and the parents or guardians of students against whom
such acts were directed, not later than forty-eight hours after the completion of
the investigation.

The school must invite to a meeting the parents or gnardians of a student who
commits any verified act of bullying and the parents or guardians of the student
agaihst whom such act was directed after the completion of the investigation.
The purpose of the meeting is to communicate the measures being taken by the
school to ensure the student's safety and to prevent further acts of bullying.

The school principal or the principal's designee must notify the appropriate local

law enforcement agency when the principal or designee believes that any acts of

bullying constitute criminal conduct,

Highlights of the new law also include the following:

]

1593589v]

Under existing law, beginning teachers must complete an instructional module in

the area of classroom management and climate. Under the new bill, this module
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will include training regarding the prevention and identification of, and response
to, school bullying, and the prevention of and response to youth suicide.

e The SDE will provide annual training to school employees who do net hold initial
educator, provisional educator, ar professional educator certificates, on the
prevention of, identification of, and response to school bullying, and the
prevention of and response to youth suicide.

= The SDE will create a state-wide safe school climate resource network for the
identification, prevention, and education of bullying in the state. This resource
network will made available to all schools information, training opportunities, and

resource materials to improve school climates and diminish bullying.

1593589v1
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Best Practice Leads to Goeld Standard

Kimberly D. Hunt

How does an organization consistently hire and retain the best and brightest certified staff in a school district?

In Southington, Connecticut, a town with a population of just over 42,500, it means starting early; doing a sig-
nificant background investigation on desirable applicants, and having every finalist actually teach a sample lesson
before age-appropriate students. In a district with eight elementary schools, two middle schools, a 2,200 stu-
dent high school, a regional vocational agriculture center, and an alternative high school program, Southington's
certified staffing has reached a total of over 550 educators. The hiring protocol is an integral part of the district’s
success formula.

A key clement in creating consistency of excellence with staff is when the Southington Superintendent of
Schools meets with each recommended candidate to share his “vision” of what an exceptional employee demon-
strates and what the expectation is of the district, as a whole, regarding children.

'The new hire process for educators continues with a two-day “New Teacher Orientation” that includes every-
thing from teaching strategies, to setting up a web page and working with the current online parent portal with
grades and assignments. Expectations in all areas are clearly outlined. New teachers are expected to know all
district protocols prior to the opening day of school. Support for beginning educators takes place throughout
the year 1s the “New Teacher Cohort” has several meetings to check on the well-being of new stafF and for
administration to address any contemporary issues. New teachers are mentored by the Southington Assistant
Superintendent for Instruction and Learning as well as the Personnel Manager.

'The philesophy of the district, and the default withia the district, is “excellence.” Every new hire is informed of
the following during orientation and throughout the year: “You have been hired in a district that makes all deci-
sions based on what is best for children. If you do not project out after your first year of teaching to have the
potential to be exceptional, you will not be retained.”

In Southington, hiring has been pro-active. Our certified staff comes from a wide variety of colleges and uni-
versities. 'The success of new hires impacts the success of our 6,800 students. Administrators in the district are
active pasticipants in guiding new staff on a path that will guarantee their suceess.

So, what is best practice? Hiring the most qualified new staff is only the beginning. The ability and priority to
train and guide new hires continues the process. Finally, and perhaps most importantly, the understood defanlt
of “excellence” with all staff ensures that Southington, Connecticut offers the best opportunity for all students.

Kimberly D. Hunt has a Bachelor’s degree in Business from Central
Connecticut Stare University. She has worked in the Mun icipal and
Educarional Human Resonrce fields for over fifteen years. She has been
Personnel Manager of the Southin gton Public Schoals, Southington
Connecticut for the past six years.

WWW.Aaspa.org



Date: July 28, 2011
To: Karen Smith, Assistant Superintendent for Instryction and Learning

From: Rick Terino, director of swmmer school £
Re: program’s final report

Enclosed you will find the final report for the Southington Summer School
Program 2011. Of particular note are the following points listed below:

e The high school tuition income once again subsidized the elementary
and middle school components as well as the inclusion of any
mainstreamed ESY student. |

e Upon receipt of the Southington Community Services tuition
commitment, the $535.29 balance noted will increase to $2,535.29.

o Two elementary, nine middle school, and two high school tuitions
were registered as complimentary.

» Remedial kindergarten returned to the program after a two-year
absence with student enrollment covering both language arts and math
Sessions.

C: Dr. Erardi



PROPOSED 2011-2012
BOARD REPRESENTATIVE

‘A_LTA @ Pyne Center ,Terfi Carmody
DePaolo Middle School ' - | Rosemarie Fischer
Derynoski Elementary School _ _ Dave Derynoski
Flanders Elementary School ‘ Jill Notar-Francesco
Hatton Elementary School - Patricia A. Queen
Kelley Elementary School =~ D Kathleen Rickard -
Kennedy Middle School | Patricia Johnson
Colleen Clark
Plantsville Elementary School ' Jill Notar-Francesco
Dave Derynoski
South End Elementary School Colleen Clark -
Seuthington High School Brian Goralski
' Terri Carmody
Colleen Clark
Patricia Johnson
Patricia A. Queen
Strong Elementary School Brian Goralski
Thalberg Elementary Schoel Dave Derynoski
' Terri Carmody
Project CHOICE | Colleen Clark
Jill Notar-Francesco
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ATTACHMENT #4

OPENING OF SCHOOL DATES 2011-2012

EVENT DATE TIME PLACE
Substitute Teacher Orientation Thursday, August 18, 2011 300 a.m. Hatton Elementary Schiool
Executive Parent Council Meeting Thursday, August 18, 2011 12:00 p.m. Beecher Street Conference
Room
New Teacher Orientation Maonday, August 22, 1011 B:30 a.m. Plantsville Elementary School
Tuesday, August 23, 2011
Opening of School Health Fair Wednesday, August 24, 2011 7:00 a.m. 5H5 Cafeteria
Opening of Schaol Convocation 5:00 a.m, SHS Auditorium
Staff Professional Development Thursday, August 25, 2011 Checle SPS Designated Schools
Friday, August 26, 2011 Website
First Day of School Monday, August 29, 2011 All Schaools
Technology Department Monday, August 29, 2011 12:00 p.m. Beecher Street Conference
Recognition Luncheon Room
Executive Parent Council Meating Thursday, September 8, 2011 12:00 p.m. Beecher Street
Board of Education Meeting Thursday, September 8, 2011 7:30 p.m. Town Council Chambers
Open House Wednesday, September 7, 2011 7:00 p.m. Designated Schools
Strong Elementary School '
Hattan Elementary School
South End Elementary School
Thalberg Elementary School
Open House Tuesday, September 13, 2011 7:00 p.m. Designated Schools
Joseph A. DePaolo Middle Schoal
John F. Kennedy Middle School
Open House Wednesday, September 14, 2011 | 7:00 p.m. Designated Schools
Derynoski Elementary School
Flanders Elementary School
Kelley Elementary Schoaol
Plantsville Flementary School
Cpen House Thursday, September 15, 2011 7:00 p.m. Designated Schools
Southington High School
ALTA
Board of Education Meeting Thursday, September 22, 2011 7:00 p.m. Town Council Chambers
Wall of Honor Tuesday, October 11, 2011 5:30 p.m. Southington High School
Music of the Knight Saturday, October 29, 2011 5:00 p.m. Southington High School
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