SOUTHINGTON BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

REGULAR MEETING

APRIL 11, 2013

The regular meeting of the Southington Board of Education was held on Thursday, April
11,2013 at 7:00 p.m. in the Municipal Center Public Assembly Room, 200 North Main Street,

Southington, Connecticut.
1. BOARD RECOGNITIONS

At 7:02 p.m., in Celebration of Excellence, the Board recognized the Middle School
Local and State Science Fair Champions and CABE Student Leadership Award honorees as
follows:
J. A. DePaolo Middle School — Local Winners
Evan Bender and Michael Dorsey, Grade 7 - A Battery that Makes Cents
Liam Guthrie, Grade 8 - Food Calories
Ashley Shafran and Erin Palinkos, Grade 7 - pHast Food

J. F. Kennedy Middle School ~ Local Winners
Amisha Paul and Kayleigh Moses, Grade 7 - Energy of the Future

J. F. Kennedy Middle School - State Science Fair Award Winners
Finalists — Life Sciences:
Gabrielle Veilleux and Morgan Maccione, Grade 8, Color or Plain - It’s just not the same
Second Place - Life Sciences:
Kimberly Stafko and Alexa Maddalena, Grade 8 - The Effects of Natural Sorbents on Petroleum

Second Place - Physical Sciences:
Kristen Mathew and Rebecca LoPresti, Grade 8 — Fighting the Wave

The 17" Annual CABE {Connecticut Association of Boards of Education) Student
Leadership Awards were presented to the following middle school students who were selected
for exhibiting leadership skills based on criteria set under the “Encourage Them!” program:

J. F. Kennedy Middle School — Turner Rodman and Morgan Raymond
J. A. DePaolo Middle School — Molly Dobratz and Jesse Rasten

All the award winners were presented with a Certificate of Excellence from the Board of
Education by Mr. Goralski, Board Chair.

2. CALL TO ORDER

The regular session convened at 7:43 p.m. by Chairperson, Mr. Brian Goralski. Board
members present were Mrs. Terri Carmody, Mrs. Colleen Clark, Mr. David Derynoski, Mrs.
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Terry Lombardi, and Mr. Zaya Oshana. Board members absent were Mrs. Patricia Johnson, Mrs.
Jill Notar-Francesco, and Mrs. Patricia Queen.

Present from the administration were Dr. Joseph Erardi, Jr., Superintendent of Schools;
Mrs. Karen Smith, Assistant Superintendent; Mrs. Sherri DiNello, Director of Business and
Finance; Mr. Frederick Cox, Director of Operations; and Dr. Perri Murdica, Senior Coordinator
of Special Services.

No Student Representatives were present.
There were approximately 26 people in the audience.
3. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by students from STEPS who were in the audience.

Mr. Goralski called for a moment of silence in memory of the recently deceased Mr. John
Weichsel, the longest serving Town Manager nationally, who served Southington for 45 years
and for Mrs. Dorothy Smith who had taught in Southington for 18 years.

4. APPROVAL OF MINUTES ~ March 28, 2013
MOTION: by Mr. Derynoski, seconded by Mrs. Carmody:

“Move to approve the Board of Education minutes of March 28, 2013, as
submitted.”

Motion carried unanimously by voice vote.
5. COMMUNICATIONS
a. Communications from Audience

Evelyn Ciaburri from STEPS (Southington Town-wide Effort to Promote Success) and
the Southington Youth Council explained that the Youth Council is comprised of 17 students in
Grades 6-12 who work on community initiative projects. She introduced five students who serve
on the Youth Council: Trever Rogers, Kristen Shubert, Catherine Myers, Marissa Matarazzo and
Sarah Lamb. The students spoke to a PowerPoint presentation on Southington Serves, a new
volunteer opportunity website that they created. The idea came about because students needed
service hours for CCD class or honor society, etc. and did not know where to look. The students
addressed what they have done and who they have contacted to create this website along with
their own logo. The benefits include helping youth become more involved in the community,
creating partnerships in Southington, and providing a centralized location online for youth to
give back, learn and grow. The website can be found at www.southington.org and lists five
current volunteer opportunities for students. The website includes the name of the organization
needing assistance, the opportunity, date and time, amount of volunteers needed, the age
requirement and the contact person. For organizations requesting assistance, the form can be
completed and submitted on the website. The students asked for help in promoting Southington
Serves. They distributed a flyer to the Board members (Aitachment #1).
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Arthur Cyr, 103 Berlin Avenue, addressed his frustration with the Board of Education
website and searching to find the sick/illness policy. He found it under *“W* for “When a child is
sick.” He asked that it be addressed and made more user-friendly. Mr. Goralski pointed out that
the Board of Education policies can be found on www.southingtonschools.org under the Board
of Education tab. In regard to attendance, he told Mr. Cyr to contact the school that he was
interested in and the school will help him with the website and the attendance policy.

b. Communications from Board Members and Administration
Communication from the Board Members:

Mr. Derynoski stated that he was not able to attend the Read across America Day on
Wednesday due to work commitments; however, he read to the children today. He noted that
reading in the classroom was one of the highlights of serving on the Board for him.

Mr. Derynoski stated that the CyberKnights Robotics Team requested a contribution from
the Town Council at the Monday night Town Council meeting. The Town Council committed to
a $500 donation because the team will be attending the nationals and challenged the Board of
Education to a matching contribution. Mr. Derynoski stated that although the Board of
Education budget is very tight, he was requesting administration to find some extra funds to meet
the challenge for approval at the next Board of Education meeting. It was noted that the
Robotics Team would be leaving for the national competition this month. Dr. Erardi stated that
he would report to the Board in his weekly update if there is $500 in the budget and about
presenting it to the Robotics Team sooner rather than later. He pointed out that the Southington
Education Foundation donated $1,500 to the Robotics Team two days ago to help defray the cost
of attending the national competition.

Mr. Goralski noted that there were three Board members absent from tonight’s meeting.
He explained that Mrs. Notar-Francesco was representing the Board in San Diego (at no cost to
the town of Southington) at the National School Board Conference and also on behalf of CREC
as their chairperson. He noted that Mrs. Queen and Mrs. Johnson were traveling out-of-state.

Communication from Administration;

Dr. Erardi reported on the following:

1. New England Association of Schools and Colleges (NEASC): Dr. Erardi

explained that the letter received from NEASC on the two-year progress report of
Southington High School shows that teaching and learning is clearly going in the
right direction.

2. Update — Access Sidewalks: Dr. Erardi explained that this was a position
statement from central office in partnership with the town as they sort through the
access sidewalk situation.

3. Next Steps — Long Term Planning: Dr. Erardi explained that this was a draft of
an opportunity from central office to share the experience of the 2020 Vision
Long-Term Planning Team. In the next month, administration will bring to the
Board the next steps regarding marketing of the plan.
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4. Top Ten Scholar Luncheon: Dr. Erardi announced that on Thursday, June 6 at
11:30 a.m., the Top Ten Scholar Luncheon will be held in the Comer Café at the
high school.

5. Board of Education — Business Partnership:

a. Dr. Erardi reported that the annual Volunteer Luncheon will once again be
underwritten by Stop & Shop.

b. Dr. Erardi announced that the Jerry O’Brien Company will be donating
military cords for the June 21, 2013 graduation ceremony to be worn by the
graduates who will be entering into the armed forces. This is the company that
also provides the caps and gowns.

c. Communication from the Student Representatives:
There was no report.
6. REPORT OF SUPERINTENDENT
a. Personnel Report
MOTION: by Mr. Derynoski, seconded by Mrs. Clark:
“Move to approve the Personnel Report, as submitted”
Motion carried unanimously by voice vote.
7. COMMITTEE REPORTS
a. Curriculum & Instruction Meeting ~ April 8, 2013

Mrs. Carmody reported that the committee reviewed the proposed Health Curriculum for
Grades 6-8. They discussed how it aligns with the State of Connecticut required topics. The
committee decided that they needed more professional development for the teachers in certain
areas such as mental health. There will also be joint meetings planned with the high school
health teachers. She noted that the Grades 6-8 curriculum aligns with the 21* Century Skills.

8. OLD BUSINESS

a. Town Government Communications

Mr. Goralski stated that the Town Council Public Hearing on the budget will be held on
Monday, Apnl 22, 2013. He noted that the Charter Revision Commission, appointed by the
Town Council, has started their work and that he and Mrs. Johnson spoke before the last Charter
Commission in regard to the Board of Education members serving four-year terms instead of
two-year terms. He plans to address that with the newly formed Charter Revision Commission
regarding the efficiency of town government. Mr. Goralski also thought that the Board of
Finance was best served with four-year terms. He asked the Board members to share their
opinions on that with him and welcomed them to attend the Wednesday, April 17 Charter
Revision meeting with him.
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b. Construction Update

Mr. Cox reported that the Plantsville and South End School projects are making some
headway although it has been one year since the district has been working with the State School
Facilities Unit regarding their completion of several change order approvals. Plantsville is down
to nine change orders and South End to eight change orders to be decided on. Mr. Cox stated
that he has been in contact with the new Director of the School Facilities Unit who assured Mr.
Cox that he will expedite the remaining change orders to close-out these projects.

Mr. Cox reported that the construction documents for the middle school projects are
ready to go to bid. Unfortunately, they are waiting to hear from the Environmental Protection
Agency (EPA) in Boston and the State Traffic Control Commission regarding the Kennedy
Middle School project. Mr. Cox hopes to hear from them in the next week, which would still
keep the projects within the timeframe.

c. Presentation of the Southington Public Schools Evaluation Plan 2013-2014 ~
Second Reading

Mrs. Smith hoped that the Board would approve this plan this evening so they can get the
signature of the Board Chairman and file the plan with the State of Connecticut to review and
accept. She recognized the members of the Teacher Evaluation Plan Committee who were
present this evening to present the plan: Jan Verderame, Kim Hunt, Dale Riedinger, Richard
Terino, Melissa O’Neil, Bob Brown, and Joel Patrick Leger. Committee members who could not
attend this evening are: Betsy Chester, Frank Pepe, Debbie Scarfo, Jeff Shaw and Rita Stearns.
The purpose tonight was to give the Board a quick overview of the material that they already
had.

The committee addressed a PowerPoint presentation on the Teacher Evaluation Plan
(Attachment #2). Mr. Brown explained that in December Dr. Erardi and Mrs. Smith asked him
to appoint five teachers in addition to himself to the committee. There are also an equal number
of administrators on the committee and they have worked together in a collaborative effort. Mr.
Brown explained that SEED (System for Educator Evaluation and Development) is a State
Department of Education model. Southington chose to take the state model and modify it, which
is what most districts have done. He stated that there are some strengths as well as some
weaknesses to this plan. The strengths are that it should help in the teachers planning for their
instruction and student learning. The negatives are reducing every teacher down to a specific
number, which is problematical. There are some areas that they were not sure how to evaluate
because there are a lot of numbers and testing involved, which a social worker does not fit into;
therefore, the committee chose to exclude them from the first year model. However, they will
still be evaluated based on last year’s model. There is also going to be a terrific amount of
paperwork and time spent by both teachers and administrators. A lot of questions that everyone
has cannot be answered yet because no one has done this before. He noted that the pilots out
there have not even finished yet. Mr. Brown explained that the committee has met over 20 times
and spent over 50 hours working on this doing research, debating and writing. He felt that they
did the best that they could with the mandates that the state required them to abide by. He noted
that the committee will continue to meet next year.

Mr. Terino addressed the topic of observations. He noted that every certified staff
member will, at a minimum, receive one formal observation, The first and second year teachers
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will be given a minimum of three formal observations. In the middle, the teachers who have
questionable performance will have a minimum of three formal observations with two additional
informal observations. The veteran teachers will have a minimum of one formal observation and
two informal observations. An informal observation can occur outside of the classroom at a
department meeting, professional development workshop or a collegial conversation.

Mr. Terino explained that the teachers will be responsible for the writing of five goals.
Two of the goals will be data-driven and quantifiable based on student learning objectives and
their outcomes; one goal will be on teacher performance and practice; one goal will be on parent
feedback, which will be based on a survey that will come out in the spring with 8-10 questions;
and one goal will be on school-wide student learning, which is quantifiable. The teacher rating
will be based on the following: 45% on student growth and development, which is data-driven;
10% on parent engagement feedback; 40% on observations of the teacher’s performance and
practice; and 5% on whole school student learning. All of this will come together in the year-end
evaluation.

Mr. Terino explained the domains. Currently, the Common Core of Teaching has six
domains and nothing has been lost in this new framework. What has been done is they took
domains one and three and combined them into domain one, which is planning for active
learning. Domain two remains the same, which is the classroom environment. Domain three is
instruction, which is a combination of the current four and five domains. It used to be broken out
as instruction assessment. Domain four is professional responsibilities and teacher leadership,
which is the old domain six.

Mr. Terino explained the performance ratings and that at the end of the year a teacher
will be reduced to a number and that number will yield a descriptor word or phrase. They are:
1) “Exceeds Standards™ which means that the teacher set five goals and met them and
significantly went beyond. 2) “Meets Standards™ which means the teacher set five goals and met
all of them. 3) “Developing” which means partial completion and accomplishment, room for
development and needs teacher support. 4) “Below Standard” which means the teacher is not
meeting indicators of performance, it is problematic for the teacher and students, and needs
support.

Mr. Patrick explained that the first step for a teacher in this process would be to sit down
and write their two student learning objectives. There are two types of objectives: 1)
Standardized indicators of academic growth, and 2) Non-standardized student learning
objectives. For the standardized, which are the teachers who teach subjects that are covered by
the CMTs, the CMT scores will be included in that indicator. Mr. Patrick gave some examples
of what a student learning objective would be and the indicator of academic growth and
development. For the non-standardized student learning objectives, such as district benchmark
assessments, the key is to develop some kind of standard rubric that is used to grade them. Mr.
Patrick walked the Board through the detailed paperwork forms that they will be using. Form F-
1 1s the Teacher Goal-Setting Student Learning Objective (Standardized Assessments). Form F-
2 is the Teacher Goal-Setting (No-Standardized Assessments). Form F-3 is Teacher Goal-
Setting for Teacher Performance and Practice Goals. Form F-4 is Teacher Goal-Setting Parent
Feedback. Form F-5 is Teacher Goal-Setting Whole School Learning Indicator. Form F-11 is
End-of-Year Summative Teacher Evaluation Scoring from which that final number is generated.
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Ms. O’Neil explained the committee’s plans moving forward. By the end of this school
year, all teachers will become familiar with the Connecticut framework, which is the four
domains, and will be able to set a goal. The other goal that will be set before the teachers leave
at the end of this year will be the parent survey/feedback goal. Two of the five goals will be set
by the end of this school year. The administrative team will be brought onboard with this
document by the end of this month in order to bring it out to the staff by early May. Some of the
committee members are attending outside training workshops at CREC or ACES specifically in
the writing of the Student Learning Objectives in order to be able to help the teachers. In
August, the professional development days will be specifically on Student Learning Objectives
(SLO) writing and training. Administration will have to be calibrated in order to have a shared
understanding of how that framework is applied in observations and evaluations to make sure
that all administrators are consistent in their observations. Ms. O’Neili stated that this is not the
committee’s only initiative; they are also still working on Common Core State Standards
integration going into next year. By 2014, 100% of the staff in the school system will be under
this program.

Mrs. Smith added that there is a strong possibility they will be able to provide a
computerized system to put all of these forms online. The school system currently subseribes to
ProTraxx and for an additional small fee they will be able to accomplish this next year. She
pointed out that administrators and department chairs will be receiving professional development
in August to learn how to operate the computerized system. Mrs. Smith discussed the support,
growth and funding that will be required to effectively use this tool to improve student learning
through professional development.

MOTION: by Mrs. Carmody, seconded by Mr. Derynoski:

“Move to approve the Southington Public Schools Teacher Evaluation Plan as
presented by the adminisiration.”

Mrs. Carmody thanked the committee for their hard work. She felt that all teachers are
committed to improve student learning and would not object to having observations in their
classrooms. However, when she looks at state mandates, she becomes upset with the amount of
work that they are requiring of the administrators and the teachers. They have the same common
goal for the betterment of the students; but, there are so many variables that go on in a classroom
and in the school every single day that are going to make it impossible for an administrator or
department chair to visit the classrooms. Mrs. Carmody has written to the state questioning how
frequently and with what degree of efficiency does the state evaluate what they do. As a teacher
for 35 years, her goal was always to do what was best for her students and she did not always get
the results from her students that she thought she should have. Mrs. Carmody found it very
difficult that teachers are going to be evaluated on that. She stated that she will accept this plan
with reluctance.

Mr. Derynoski noted that they have sent out surveys to the parents in the past and not
everyone returns them. He questioned how feedback from the parents, as part of an evaluation,
would be handled. Mr. Brown replied that the results from the parent surveys will tell them the
things that they need to work on and the teacher will set a goal based on those results. Mr.
Derynoski was concerned about getting parents to return the surveys. Mrs. Smith responded that
the school system will adopt the parent survey that the state recommended for year one, which is
a very simple 8 to 10 questions that will be generic to all of the schools. They will examine the
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results school by school, not by teacher. This will gather information for them about parent
engagement. Mr. Derynoski thanked the committee for doing an outstanding job in putting
together a plan that is very workable.

Mr. Derynoski assumed that there would be a method to keep the online evaluation forms
confidential. Mrs. Smith replied that for this purpose every user of the ProTraxx system will
have a user number. Mr. Derynoski stated that he was upset when No Child Left Behind was
thrown upon them and that so much money was invested into the program, which was supposed
to meet the goal in 2014. It took the government 12 years to realize that this goal could not be
met, so they changed 1t and now we have Common Core State Standards and the Teacher
Evaluation Plan. He felt that this is another financial burden on school districts that will be hit
with hundreds of thousands of dollars just to get things started and that they are obligated to do
this by law. The Board will have to find the money within their budget in order to follow the
law, which means that something else is going to be taxed. Dr. Erardi pointed out that this was
the federal government’s relief plan from No Child Left Behind. He believed that not only the
state should be evaluated on what they do, but the federal level should be evaluated too. Mr.
Derynoski wondered if the parents and other town departments actually have an understanding of
what the Board of Education is up against.

Mrs. Clark thought the work of the committee was phenomenal and was in favor of the
Teacher Evaluation Plan. She was concerned with the parent feedback and the whole school
student learning piece because it will be drilled down to the individual teacher in an area that
they have no control over. She questioned how fair the evaluation actually would be. Mrs. Clark
was concerned about the time that is needed by the evaluators, administration, and taking the
teacher out of the classroom for the evaluation meeting, along with the cost to do this. Mrs.
Smith replied that this was a real concern by teachers and administrators as well.

Mr. Oshana questioned the consistency of informal evaluations becaunse every evaluator
may look at it differently. He questioned how it can be done and be consistent across school to
school and person to person? He noted that completing the forms are time consuming and he
was stunned with the amount of time that teachers and administrators are pulied out of class for
other meetings right now. He questioned how they could successfully implement a program like
this without the proper professional development and the money kept in the budget to do it. He
is dumbfounded by the unfunded state mandates. Mr. Oshana felt that if the state wants the
school districts to do these things, they should provide the educational funding that they
guarantee and are supposed to provide to the cities and towns. He emphasized that the Board of
Education will do what they need to do when the state starts doing what it needs to do.

Mrs. Lombardi applauded the committee for their depth and comprehensive work putting
this plan together. She felt guilty for challenging taking money out of professional development
two months ago when they were working on the budget. Had she known the depth of this, she
would have handled it differently. Her concern was the implementation of this plan from a
human factor and professional process because it will have subjectivity. She wished that they
could have a test year instead of rushing into it. Dr. Erardi pointed out the synergy of
administration and teachers working in partnership in putting together this plan. Although, it
will not be a test year next year, he pointed out that this will not be a “gotcha” plan. The intent
will be to improve teaching and learning and to evaluate fairly; however, he noted that there will
be significant bumps in the road with subjectivity.
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Mrs. Smith added that there is also an Administrator Evaluation Plan that they have not
even started to talk about yet. In early May, they will learn whether or not the state will be
granting a one year's extension for the Administrator Evaluation Plan. She noted that it will be
equally involved as the Teacher Evaluation Plan. She stated that on July 1, 2014, the
administrators will be following the same plan as the teachers whom they are supervising.

Mrs. Lombardi asked for a report back to the Board on the implementation of this and the
professional development in August. Mr. Goralski stated that this will be an agenda item update
under “Old Business” every month moving forward.

Mrs. Carmody reiterated that the Teacher Evaluation Plan is to improve student learning
and teacher performance and not a “gotcha” plan; however, the most important thing in
education is sometimes things you can’t measure. It is not all about test scores and she wanted
the public to understand that and she wished that the state would understand that too.

Mr. Goralski stated that he would not support this plan if it was not for the hard work of
the Teacher Evaluation Plan Committee. He thanked the committee for their teamwork, which
he does not see at the state or national level. He hoped that the Administrator Evaluation Plan
Committee will have teachers on it as well.

ROLL CALL VOTE: YES — Mrs. Lombardi, Mr. Oshana, Mrs. Carmody, Mrs. Clark, Mr.
Derynoski, Mr. Goralski. Motion carried unanimously.

Mr. Goralski explained that the absent Board members shared with him that they support
the Teacher Evaluation Plan and for him to thank the committee for their work on their behalf.

d. School Bus Camera Proposal

Dr. Erardi explained that this is a yearlong pilot that is coming back to the Board. Mr.
Cox reported that during January, February and March they had .6 motor vehicle violations per
day, which proves a need for the camera program in order to reduce that number. The pilot was
shared with Police Lt. Lowell DePalma as well as the officers who would be using the program
and getting training, which was well received. This evening, the Police Chief, who supports this,
is presenting this program to his Board of Police Commissioners. There is a contract with no
cost to the Board of Education or the town. It is supported by violation money from the court
system with 80% of the funding from the violation going to the town and 20% back feeding the
state in court fees. The 80% will go into a specific town fund that is used for safety programs.
Mr. Cox stated that the charges for the violations have been reviewed by the Town Attorney who
did some word crafting of the agreement. If this moves forward, it would be co-signed by the
Town Attorney, Superintendent of Schools, and the Chief of Police.

Ms. Dana Meinke, Connecticut Sales Specialist from Student Guardian, gave a
PowerPoint presentation overview of the program (Attachment #3). They have been working
with central office, New Britain Transportation and the police depariment to gather data
surrounding school bus violations of cars passing stopped school buses that are picking up or
dropping off students. The national data indicates that it is something that is happening once
every day. This technology was developed to help law enforcement enforce these violations
without having to expend resources and divert them from other initiatives. Ms. Meinke
discussed the National Association of Pupil Transportation (NAPT) recent studies, gave the
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background of Student Guardian, which has been in Connecticut since 2011, and explained how
the program works. Ms. Meinke explained that there is no cost to the Board of Education.
Currently, there are three buses in Southington with the cameras. She has videos of violations
captured in Southington for viewing; however, Mr. Goralski did not feel it was appropriate to
view at this time. However, if this is approved, he would be happy to publish the names of
violators.

MOTION: by Mrs. Lombardi, seconded by Mr. Derynoski:

“Moeve to approve the implementation of the School Bus Camera Program and
direct the Superintendent of Schools to sign on behalf of the district.”

Mr. Oshana questioned if internal bus cameras were also available for free. Ms. Meinke
replied that Student Guardian is the only company in the industry that is able to provide internal
cameras for the entire bus fleet at no cost. They redirect the fine distribution and take slightly
more of the revenue that goes back to the town to put towards the internal system. Mr. Goralski
directed administration to look into that option. Ms. Meinke believed that the contract included
the opt-in for the internal solution, which can be added at any time.

Mr. Derynoski questioned the breakdown of costs. Ms. Meinke replied that the fine for
passing a bus in the state of Connecticut is $465 and of that there is a $15 court processing fee
with the percentages based on $450. Therefore, 20% or $90 goes to the state, 80% or $360 goes
to the municipality and Student Guardian would quarterly invoice for the number of tickets
issued using their system. She explained that it would be $1235 for the municipality after
program costs and $234 for the vendor. Mr. Derynoski anticipated that if the Board went with
the internal camera then the $125 would be reduced. He believed that the Board would like to
know that number before they add the internal cameras.

Mr. Goralski summarized that for the $234 Student Guardian would be providing the
cameras, doing all the work, and would fix broken cameras. Ms. Meinke replied that was
correct,

Dr. Erardi thanked Dean Bamns of New Britain Transportation for being an active
participant with this program pilot.

ROLL CALL VOTE: YES — Mr. Oshana, Mrs. Carmody, Mrs. Clark, Mr. Derynoski, Mrs.
Lombardi, Mr. Goralski.

9. NEW BUSINESS

a. Establishment of 2013 Graduation Date / Last Day of School / End of the
Year Dates / Middle School Shortened Days

MOTION: by Mrs. Clark, seconded by Mr. Derynoski:

“Move that the last day of school and the Southington High School graduation to be
on Friday, June 21, 2013 and to approve the end of the year closing dates for the middle
schools.”
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Motion carried unanimously by voeice vote.
b. Regulation #2100 (1), Organizational Chart
MOTION: by Mr. Derynoski, seconded by Mrs. Clark:

“Move to approve the revisions to the organizational chart as recommended by the
Policy and Personnel Committee.”

Mrs. Clark pointed out that the title of Senior Coordinator of Pupil Personnel Services
has been changed to Director of Pupil Services; however, the job description remains the same.
It was changed by consensus to have that title aligned with cohorts in other school districts.
Motion carried unanimously by voice vote.

10. ADJOURNMENT

MOTION: by Mr. Derynoski, seconded by Mrs. Carmody:
“Move to adjourn.”

Motion carried unanimously by voice vote.

The meeting adjourned at 8:55 p.m.

Respectfully submitted,

Linda Blanchard

Recording Secretary



Attachment #1

T e T TS P ey SR T 8 R T R P s B M e e

Looking for a volunteer opportunity? Need hours for CCD class or NIHS? Bored on the weskends?

Southington Serves is the solution!

Vislt “Southington.crg” and look for “Southington Serves” on the left to search the site.

Organizations all over town are placing opportunities online for YOUI Find what options interest you today!

You could participate in event set-up, clean up trails at 3 camp, help organize gift baskets and morel

Scuthinglon Serves is brought te you by Southington’s Town-wide Effort to Promote Success.

It's a win-win for everyone! We're helping youth become more involved in
their community, creating partnerships in Southington and providing a
centralized location online for the youth inveolved in Southington schools to
view velunteer opportunities.

1. Hang up posters in schools.
Z. Put Southington Serves in your minutes, on your Facebook page and
other resources such as the Southington School's Website.
3. Reach out to those you know in the schools and talk about Southington
Serves. Have teachers talk to students about the site,
4. Submit any oppertunities you know of that have a need for volunteers.

THANK YOU BOARD OF EDUCATIONI



Sguthington Serves
http: //www.southington.org/content/16911 /default.aspx

CURRENT VOLUNTEER OPPORTUNITIES

Hame of

. . . Save the Sound
fhripanization

Gardening: plant rain gardens to help recharge

Gppoitunity water supplies in the Quinnipiac River

Watershed

Date Saturdays -- April 27th, 2013, May 4th, and
May 11th

Time 10amn ta 2pm

'ﬂ\m0""&22:’{23:"“6&'8 Approx. 15 volunteers
Age Requirement  Bone
Special

instructions or  NNone
Pre-Requisitas
Contact Person  [ierran Broatch

(203) 787-0646 113

LContact Info e .
: Ehroastch@saveihescund.org

Hame of Organization Bread for Life

Oprortandiy . Hand Out Water for 5k Wallc
Date April 28th, 2013 in the back parking
: ~ lot of the YMCA
Time © o dpm R
Amount of Velunteers Unlimited
Needed - R _
Aye Requirement 11 or order
special Instructions or Non.é '

Pre-Requisites - _
Contact Person Amy Fontaine '

Name of Crganization  YMCA Camp Sloper

Crppormunity Annual Spring Clean-Up Day
Date April Bth, 2013
Time Bam to 2pm
Ameount of Voelunteers Unlimited
Heeded
Age Requirement 12 or alder

Special Instructions or :
Pre-Requisites hMust contaci camp to sign up

Contact Person Mark Pooler

{860) 621-8194 x304

Contact Infe . . o
o Gler®sCoy e, uld

Hame of Ciganization  Flandets Efementary School

Bingo Might Mumber Checker, Prize

Opportunity Handout to Children
Date Wednesday March 20th, 2013

- Tite 5:45pm to 8:00pm

Amount of Volumteers . ]
5 volunieers
Needed !

Aye Requirement 14 or order
Special Instructions or N
Pre-Requisites Nane,
Vickie Bell

Contact Person e
vickismbeilfyahoo. oo

Hame of Giyganization Sewthington Fire Drepartment

Dpportunity Clerical Wark and Data Entry
[hate Ongoing
Time Bam-Bpm Mondays, Sam-5pm

Tuesday Wednesday and Thursdays

Amannt of Volunteers

Heeded Unlimited

Age Requirement 15 or alder

Special Instructions

or Pre-Requisites Computer Skills Requested

Contact Person Maureen Frazier

(B60) 621-3202 =133

Contact Infe P Comers asas
[cazigryddsouitnnion.arg
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round Information. ..

Formation of the committee
What is SEED?

~ Time well-spent

First and Second Year
Novice Teachers, Non-
Tenured, TEAM

\

Minimum 3 formal observations, all wiil
include a ?ost conference, 2 will include
a pre-conference

J

Below Standard and_-
Developing, Tenured and
Non-Tenured

Minimum 3 formal observatmns, all wzll
include post conference, 2 will include
pre-conierence and an addltwnal 2.
mformal nhservatmns .

el dﬁm
|includi
aek: mformalg o

P
)

formal ohservatmn _
re-and post conference
servatlons
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& 2Goals
* Student learning (SLOs)

1 Goal
- Teacher performance and practice

Parent feedback

& 1Goal
* School-wide student learning

Teacher
Rating

Whole School
Stndent
Learning

oMmains

Connecticut Framework for
Teacher Evaluation and
Support ~ this is the basis of
your Teacher Performance
and Praclice Goal.
Observations will focus on
these 4 dommains.
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FORMF-1
Teacher Goal-Setudng (5 dardilzed A /e): Leaming Objective
Teaduer Flasues D=
Sehaut Grade Subfess:
& Rwdom iz covonod ey teis SO o Stwch Lry i iz ST
Stmdemt Ear (5] erikye
Batisnobes Gor (R ective -- Why pective choeen?  What pecific Cowncchumt sni¥ or catuonat cbaceds oo it sldree?

Indfcotm (s} of Acxdomic Crawth sud Desebeucat (IACTY - As LA is ovi o nm Snn mecess in wdsbnvog e
20 Con 1AGD | ired Adde mnmh&mmmw’,mmm
il ion For the sersted stnatenty,

Baads 3 Ploxm inctaie what you know [T prr— Aclls, mat
ncEdirromrnt |vels o tha bepinai of B yoe (redovact b s SLO) aswell a ey sdkBonal fodont tte or backproamd o stioa
that, you e i dbng yoor abfecive Provide sk om Frar rach irnf i Fprrific pan izt or hascdine thi e

“Srstepien' Actise tu Arki cee the SLO — Macdicds cel tiesal Strentesdey oy mesrkad

Dimicy Caert e/ A cmt ml Pragecis twerrd Adovloviay tee 51O That clate weill you Cokbcet |




FORM F-2
Teacher Goal-Setting (Non-Standasrdized Assessiment/s): Siudeni Learning Objective

Teacher Name: Duic

Seboal; Grade Suhjest:
# Stuilents covered by (his % Stulents covered by
5LO0: this SLCk:

Baibenain lor OMpersiie - Whe wes shieaties houn? WRAt tranfic Canminics el pe fotimm LIATiS2s Sodi i J 34T

Tnditatars) uf Armdembs Gronss x2d Destipment (JAGD) = An PARHZ AL PoIURE Lou s e GeitIist bhehvsd th Dabuevong the 500 One nexcniubieed 1ACD b wguied
Adfitiowal INGTs are spmemid Flisse sumber die AGDS osd hisky Indirnir the turgenrd yerfomanee_eapeerion for the whimd amdrrry

Wime s Bota/Brrkarnsnd Tnfusmallon = Flrnae sachuds mhos 3o Lnaw stomur the rupered sisdenis’ parformuncy, ahifis, 1nd sssarneemans Seaths 0t Wiy of e you {rebrvaat
1a1kis B4 DD un wedl as any adaioensd iundest dohk v buelpraved iefermatun at roe vied in neiong yew skjreass Freaide dut infermnen oo riah indeusar, {fsprIET Prrn b

Bubmr it or sl

Aursisgluaniens 16 Arauva (ne 340 = inctuds citronal sraipey a1 merded

04~ Wit Ietss ssinumenn do res olen o g e peegs sadier promras vewart this $Et

rimai g AL THE The L0 R A 4010 il Y vefletd Fo i prigivi fa

FURDTF-1
Tracher Goal Setting: Teacher Performance and Fractice Guals {10%4)

Teacher Name: Date:
School: Grade: Subject:

Performance and Practice Goal:
= The Teacher Pecformance and Practice ebsenvation mling comprises 0% of endaf-year sunmustive mting. Using re]nnm studzmt Immlng, datz, n s:]l'—assmm:nl of
performance and practicz relative lo the CT Fmmework for Teacher Evaleation and Support. (eedback from your g ipal, previeus and
survey data, establish one area of professional growth. The goal should have a lear link [o student achicvement and move 1eacher toward Proficieal or Exzmplz:y an
the Cannecticns Framowork for Teacher Evaluation and Support. Tis plan should anchior and be responsive to prafessional growth conversitions througheut the year,

Goal;

Action Steps and Tata to Calleci Esidence of Progress andfor Nexrt Steps
1 Dater Baies Dhate:
Evidence: Evidence: Evidence:
b Date; Pale: Date:
Evidence: Evideate: Exidence;
3 Daje: Bate: Dale:
Evidence; Evidence: Evidences

Evatustor Apprival:

Teacher App

4/11/2013



FORMF-4
Teachor Goul-Sotting Parent Feodhaclk {10%) Pamlafl

Tembor Name Date

Setorl: Crade: Sabject;
Paredt Eagap Caal (10H) — Frincipals 2 hearhors thodd review partaid Swvey fesolts of the beginning of the schoal yeartn
identify arcar of neest it su pmual pirenl enpragrment paals based ba the sorvcy meeals. ARer schonl leved grals bave boon d, yoo
and yoor wall nmpmt A B mm.—sa; Pouilde poals inclde: v prentog cormenmicrstiom
with bxuucm of o e b confrenees, et
Crmeth/bwpreven mt Tarpetx

Scl jpuwih/improvenent tagpces rebated to your goal, Thete 0o Iwo Ways yom o0 meseore and d=norsirte propres oo yoor growth
[= ).+

Yoa on chapse ty nrarorc how ¥y you impl, a 1o addrers o aea pfneod, sodfors
k’mmuﬂmmdwu:ﬁtuﬂyﬁmy:muhmmmJnd' h ¥ For tpe Jout Right cowbect

irterviews with I sew kow well hove met

sl

.. “Exaluator Approvak

FORM F-5 Faw lail
Twacher Coal Sslling: Whots Schap! Learning Indicator
Teaxeher Name Date
Schuad: Gruge Subifect:

Wheln S chwet Stoclewt Tonruing Indiclar Ceal (555):

Tacreet your schos i stradmrts whals ot stcet Enrwiap ks

Tdemeify at hewa et Rewrw yum will o it o eakn- el St st = bl izhed

Ty yeur sciuwol adminloratar.

! £ ™ ¥ Mdmiw e Wholoe-Schasl Studeat Lexrning Indicriar stratepy (g
d by and craimin and betwwr, IJ pay boutirmk dote ixavaibhle for diremisy

d-;gmﬁnlsamc-ﬂmmmhﬂ-m-phlimlr-pptmthtmhu'caaadj:ﬂmu'mg
bnd—l.bervﬂi:lﬂhhn:l i ' '.-hh‘-‘-‘
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FORM F-11 -
Fnd-ol-Year & = Teacher E: Scorinp
Teacher Name Darae:
Schumek: Cndc Sabyjces:
TEACHER FRACTICE RATINAGE: (50%)
Clavsse 51 mam ok Scwre (111 Weoioted Fwwts (Soowox Wiz}
Dservatici of Teacher P fmmance sad Practice D%
Parer Ferdback i0%
TOTAL TEACHEY FRACTICE

1CATOR FOINTS

e

*5ex rating table huow For il catos ratinge

_STUDENT GROWTI QUTCOME RATING S0%):

Coven pnen st Scme (3.-4) Weirhe Jamim U5 (Scwre x Weipkd)
Sindont Giowth aod Do, ent (KL 0w) A%
Phale Schoa) Stpderd Lesezing %

TOrAL STUDENT RELATED INDICATOR FOINTS
AU DEN T DUTCOME TNIICAT DR FATINGE

“RATING FTAHLE,

Temcher Fraciice/ i mdnet Greawih Tenchor Fracicr/s faical Grawth
N Fmintx ImFrtiwe Riimn
508 Thckiow Stamdard
1126 Devchepimp
127.174 Bdcris Stamdard
175200 Excendy Standzed

FINAL SUAMMATIVE RATING: Usetho EnmmatiynRatieg Muttiz (v rororsc ido sl thiz feem) da doterm e the fnk
Swmmative eatinp.

Excrrds Standadt (4) £] | Meon Saedast (3) [ Develvging (2) L] 1 Rciow Smatad 13 0]
Commonts -
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End of the 2012-2013 School Year

= Professional Development

Cdiriitmuzmtion of Committee Work
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