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Superintendent's Proposed Budget 2017-2018 

The programming and expenditure plan that is being submitted for your review 
is the culmination of months of work by the entire administrative leadership 
team. This plan maintains the current level of services and continues the 
implementation of initiatives to support instruction that were initiated during the 
previous three school years. It will allow the school district to meet its 
contractual obligations while still providing services that are required to meet all 
federal and state mandates. The proposed budget does not include funding to 
meet all of the needs of the district since the needs, as identified by the 
administrative leadership team, are far greater than the ability of our community 
to fund those needs. Rather, this plan continues to address the most significant 
needs of the district in an incremental fashion so that a number of programmatic 
areas can be addressed over the course of several years. In some areas, funding 
has been reduced and reallocated to meet emerging recognized needs. The 
general education and special education program expenditures are described in 
the budget document in great detail. Included below are summaries of the maj or 
factors that drove the development of this budget request. 

The Superintendent' s Proposed Budget for the 2017-2018 school year is 
$95,112,476, which is an increase of $2,803,567 or 3.04% over the current year 
adopted budget. In the vast majority of school districts, salaries, benefits and 
purchased services represent the most significant cost centers and the 
Southington Public School District budget is no exception. Also, Special 
education is always a major consideration. The key factors driving this budget 
proposal include the following: 

1. Salaries comprise approximately 61.73% of the overall budget. 
2. Benefits, including health insurance, are 18.67% of the budget. 
3. Special education is 24.91% of the overall budget; representing a small 

increase from the current year. Out of district tuition costs have increased 
due to settlements that resulted from legal actions related to due process, and 
the projection for reimbursement under the Excess Cost Grant is much more 
conservative than in previous years given the uncertainty of state funding. 

4. The total salary increase for existing personnel, minus savings due to 
retirements equals $2,449,859 or 2.58% of the current budget. This figure 
represents just over 87.4% of the proposed increase. There are no proposed 
new costs associated with personnel although some staffing will be 
reallocated within programs along with the associated costs. Any new 
programming will be funded within the proposed expenditures for existing 
personnel and/or purchased services. 

5. Health insurance expenditures, which have the greatest impact on the 
benefits section of the budget, are projected to remain at essentially the same 
levels with a small decrease due to increases in employee premium cost share 
contributions. Benefits, in total , still constitute just under 19% of the budget 
as noted above and account for approximately $17.7 million of fixed costs. 
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6. The Purchased Services category comprises approximately 15.04% of the total budget. This 
category has a projected increase of $188,20 I, equal to approximately .2% of the current 
budget. The increases driving this category include the system-wide transportation contract, 
student insurance costs, districtwide maintenance needs, and professional development. 

7. The final driver to be addressed in this summary is the category of Major Projects and 
Equipment. The proposals in this category represent efforts to meet needs at a variety of levels 
in multiple buildings. The major drivers include funding to enhance and protect the 
infrastructure of the district network, effectively manage the growing number of mobile 
devices, digitize and store records that are mandated for retention, upgrade the software used 
by school nurses to one that is compatible with PowerSchool. The total amount of increased 
funding proposed to accomplish all of these tasks is $443,977, or approximately one-half of 
one percent ofthe total budget proposal for 2017-2018. 

This budget proposal represents a plan to continue the intense work required for continual 
improvement of the overall educational program. It provides for the maintenance and improvement 
of current programs and services and addresses the most pressing needs of the district in a systematic 
and methodical manner. The proposal is deliberately conservative given the uncertainty of the 
levels of financial support that will be available from the State. Although some of the programming 
will be delivered in a different fashion, this is essentially a current level of services budget. Of the 
approximately $2.8 million in new funding requested, $2.5 million is related to salary and wage 
increases for existing personnel. 

Our leadership team looks forward to the opportunity to engage in dialogue with you regarding this 
proposal and how it will meet the needs of our community and our school district. 



Southington Public Schools 
Southington, Connecticut 

ASSUMPTIONS 
2017 - 2018 BOARD OF EDUCATION BUDGET 

• Open communication and cooperation will be maintained with other 
municipal boards and community throughout the budget process. 

• State and Federal financial support of education will not keep pace with 
increased programming mandates and may be further reduced by 
legislation and reductions of grants and other supports to local 
communities. 

• Safety, security and health standards will be maintained and supported 
through continued training of staff; e.g., School Safety and Security Plan, 
Anti-bullying, Blood Borne Pathogens, Sexual Harassment / Title IX, 
Mandated Reporting, OSHA (Office of Safety and Health Administration). 

• Salaries and benefits will be based on commitments incurred through 
collective bargaining and other employment agreements. 

• Existing programs and services will be reviewed, evaluated, maintained or 
adjusted as the educational needs of students change. 

• Overall certified and classified staffing levels will be adjusted based on 
enrollment. programming, safety factors and facility considerations. 

• Purchased services and supply accounts w ill be reviewed and adjusted 
based on documented prices and trends; i.e., fuel, where appropriate, 
enrollment changes, and facility needs. 

• Budgeted items that are bid will be based on budget history and inflation 
projections. 

• Use of space and facilities district-wide wi ll be efficient and effective and 
reflect innovative uses, wherever possible. 

• Consideration will be given to the current economic conditions. 
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Southington Public Schools 
Southington, Connecticut 

PRIORITIES 
2017 - 2018 BOARD OF EDUCATION BUDGET 

• Support funding for appropriate class sizes at all levels of instruction. 

• Update a ll instructional materials for teachers and students as required 
through the curriculum renewal cycle for the current school year. 

Continue to work towards providing foundational levels of support across 
the district to support the implementation of SRBI. 

• Continue funding for expansion and sustainability of technology with 
access and equity for a ll students. 

• Continued commitment to the district's Vision of a Graduate and the 2]51 

Century skills identified through our Community Engagement process 
including funding for a strong professiona l development initiative. 

• Support funding for the prioritized joint Capita l Plan (Board of Education / 
Town of Southington). 

• Continue to pursue opportunities to share services, where appropriate, 
between the Board of Education and all town departments. 

• Continue to monitor and update the security and well-being of the 
infrastructure of our facilities, students, and staff. 

• Expand World Language offerings, as appropriate, across the district. 
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