
SOUTHINGTON BOARD OF EDUCATION 

SOUTHINGTON, CONNECTICUT 

REGULAR MEETING 

DECEMBER 12, 2013 

The regular meeting of the Southington Board of Education was held on Thursday, 
December 12,2013 at 6:30 p.m. in the Municipal Center Public Assembly Room, 200 North 
Main Street, Southington, Connecticut. 

Board members present were Mr. Brian Goralski , Chairperson; Mrs. Terri Carmody, Vice 
Chairperson; Mrs. Jill Notar-Francesco, Secretary, Mrs. Colleen Clark, Mr. David Derynoski , 
Mrs. Terry Lombardi, Mr. Zaya Oshana and Mrs. Patricia Queen. Absent was Mrs. Patricia 
Johnson. 

Present from the administration were Dr. Joseph Erardi , Jr. , Superintendent of Schools; 
Mrs. Karen Smith, Assistant Superintendent; Mrs. Sherri DiNello, Director of Business and 
Finance; Mr. Fred Cox, Director of Operations, and Kimberly Hunt, Personnel Manager. 

1. CALL TO ORDER 

2. EXECUTIVE SESSION TO DISCUSS CHRO PERSONNEL ISSUE, RETIRED 
PARA CONCERN, TRANSPORTATION CONTRACT AND SUB PAY -6:30 P.M. 

An Executive Session meeting was held 6:34 p.m . through 7:00 p.m. 

3. MUSIC CELEBRATION - 7:00 P.M. - 7:15 P.M. 

The J. A. DePaolo Middle School Concert Choir, under the direction of choral music 
teacher Mrs. Patricia Altieri, entertained those present with a holiday festival of songs. 

4. BOARD OF EDUCATION RECOGNITIONS - 7:15 P.M. 

State Senator Joseph Markley and State Representatives Al Adinolfi , Rob Sampson, and 
David Zoni were present to recognize the 20 13-20 14 Connecticut Association of Public School 
Superintendents' (CAPSS) Superintendent / Student Award recipients along with the Board of 
Education. The awardees were Alexis Dziubek, a senior at Southington High School, and Ariana 
Gazaferi , Grade 8 student at John F. Kennedy Middle School. This award was designed by 
school administrators to recognize students who have served their schools and communities 
while maintaining exceptional academics. Dr. Erardi noted that Alexis scored a perfect 36 on 
ber ACT exam for college admission. Both Alexis and Ariana were presented with citations from 
the State of Connecticut General Assembly, which was submitted on their behalf by the entire 
Southington legislative delegation . The recipients also received plaques from the Southington 
Board of Education. 
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The Board members recognized the Joseph A. DePaolo Middle School Free Runners, 
which is a charitable group of students. The Free Runners raise money and awareness to help the 
Mill Foundation for Kids in Southington. Over the past year, they have made candies, baked 
goods and crafts to sell at school to fund their charity. They ran in relays during the 2012 and 
20 13 Hartford Marathon and Sandy Hook 5K. The students also made stuffed animals to be 
delivered to patients at CCMC. The Free Runners, who were awarded Certificates of Excellence 
by the Board of Education, were: William Bannore; Emily, Matthew and Megan Biscoglio; 
Zachary Burleigh, Cameron Clynes, Trevor Dufresne; Bryce and Olivia Fournier; Matthew and 
Tyler Garry; Taylor Hubert; Isabella and Lily Scali se; Autumn and Chaise Swain. 

In Celebration of Excellence, the Board recognized retiring South End Elementary 
School custodian, Tony Falco, who has worked in the di strict for 27 years. The Board presented 
Mr. Falco with a plaque. 

Chairman Goralski called/or a recess at 7:40 p . m. 

S. RECONVENE MEETING - REGULAR SESSION 

The regular session was reconvened at 7:50 p.m. by Chairperson, Mr. Brian Goralski. 
Board members present were Mrs. Terri Carmody, Mrs. Colleen Clark, Mr. David Derynoski, 
Mrs. Terry Lombardi, Mrs. Jill Notar-Francesco, Mr. Zaya Oshana and Mrs. Patricia Queen. 
Absent was Mrs. Patricia Johnson. 

Present from the administration were Dr. Joseph Erardi, Jr. , Superintendent of Schools; 
Mrs. Karen Smith, Assistant Superintendent; Mrs. Sherri DiNello, Director of Business and 
Finance; Mr. Fred Cox, Director of Operations, and Dr. Perri Murdica, Director of Pupil 
Services. 

Student representatives present were Gabrielle Baker and Stephanie Krar. 

There were approximately 26 people in the audience. 

6. PLEDGE OF ALLEGIANCE 

The audience recited the Pledge of Allegiance led by the student representatives. 

Mr. Goralski called for a moment of silence in memory and honor of the 26 educators 
and students who lost their lives one year ago in the Sandy Hook tragedy. Also, in memory of 
Mrs. Judy Delahunty, a retired Southington High School art teacher, who had served the district 
for many years and recently passed away. 

7. APPROVAL OF MINUTES - November 14, 2013 

MOTION: by Mrs. Notar-Francesco, seconded by Mr. Derynoski : 

"Move to approve the Board of Education minutes of November 14,2013, as 
submitted. " 

Motion carried unanimously by voice vote. 
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MOTION: by Mrs. Notar-Francesco, seconded by Mr. Derynoski : 

"Move to approve the Board of Education Special Meeting Minutes of December 11 , 
2013, as submitted." 

Motion carried unanimously by voice vote. 

8. COMMUNICA TIONS 

a. Communications from Audience 

Art Cw, 103 Berlin Avenue, addressed the Special Needs Registry in the town of 
Southington established by the Commission on DisAbilities in conjunction wi th the Southington 
Police Department. He requested that a notice be affixed to school bulletin boards and included 
in school newsletters in January informing people of the Special Needs Registry. This registry is 
to assist residents with special needs in the event of an emergency or evacuation. Mr. Cyr also 
addressed that which Mr. Labieniec mentioned at the last Board of Finance meeting: what it 
would take to get the Board of Finance to pass a Board of Education budget as presented. 

Robert Brown, 587 Burritt Street, addressed the Board's open process and transparency 
with the Board of Education budget. He thanked the Board for the opening music celebration 
and recognitions honoring and highlighting the students. He noted that the biggest issue around 
the school district with teachers is "time." Teachers need time do to assessments, create new 
curriculum, integrate the Common Core, etc. He felt that the most cost effective and common 
sense way to provide more time next year is what has been proposed in the 2014-20 IS school 
calendar with a half-day of school one-day a month, on a Wednesday, when students would have 
a shortened day and teachers would be able to work on all the things that they have to do. He 
strongly encouraged the Board to consider it and noted that other school districts are successfully 
doing it. 

b. Communications from Board Members and Administration 

Communication from the Board Members: 

MOTION: by Mrs. Notar-Francesco, seconded by Mr. Oshana: 

"Move Agenda Item 12.b, 'Appointment of Assistant Principal of John F. Kennedy 
Middle School,' to Agenda Item 8,d." 

Motion carried unanimously by voice vote. 

Mrs. Notar-Francesco reported that she had sent an e-mail to Board members about a 
CREC Board meeting last month focused on a new Legislature Committee for special education 
funding, which is part of the M.O.R.E Commission (Municipal Opportunities and Regional 
Efficiencies). M.O.R.E. is a bi-partisan panel that is charged with helping towns to reduce costs 
and increase efficiencies. She noted that Dr. Erardi had requested inclusion on the Special 
Education Select Working Group sub-committee. The group will work to develop a list of 
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recommendations to put forward to the legislature by May. Mrs. Notar-Francesco reached out to 
Rep. Joe Aresimowicz to facilitate Dr. Erardi's seat on this sub-committee. 

Mrs . Notar-Francesco also reported that Rep. Aresimowicz had appointed Tony 
0 ' Angelo from Southington to serve on the Legislature's Education Mandate Relief Task Force. 
She thought that the Board should connect with Mr. 0' Angelo regarding the mandates, which 
have been an ongoing concern with the Board. Dr. Erardi commented that Mr. 0 ' Angelo had 
connected with him recently. He noted that this group had a daunting task in front of them. 

Mrs. Lombardi reported that she visited Thalberg School to see the pilot Tech-Sperts 
Program. The program is comprised of15 students who are the Tech-Sperts. They teach, design, 
and problem-solve in their own classrooms, and out of the classroom with technical issues, 
software or projects that they present to the rest of the school. The Tech-Sperts create Prezi's, i
Movies, Bloggsters, PowerPoints, and Storyboards, etc. and share this learning with the teachers 
and students. She thought that the program should be offered across the district. There is no cost 
and it is a program whereby students are teaching other students and teachers. 

Mrs. Lombardi had previously requested that the Board look at the technology utilization 
at the high school and the return on it. Dr. Erardi replied that two aspiring administrators were 
collecting the data, which will be available in January. Mrs . Lombardi noted that she will be 
travelling in January and asked Mr. Goralski to make that an agenda item for the first meeting in 
February after the budget meetings. 

Mrs. Queen encouraged the townspeople to support the local merchants and noted that 
the more local the purchase, the greater the percentage of the money will stay and support the 
local economy. The stronger the local economy is the greater Southington' s ability will be to 
invest in public education this coming budget season. 

Mrs. Queen reported that on November 15,2013 she attended the Connecticut Project 
Lead-the-Way STEM Conference in New London where four Southington High School students 
were invited to present because, as juniors, they took two national exams, and on one exam 
scored the best in the entire state of Connecticut and second best on the second exam. She noted 
that she was very proud of how well the students represented Southington. 

Mr. Goralski reported that the STEPS Community Forum will be held on March 4, 2014 
where they will discuss the study that they just conducted on how the community can be best 
served. 

Mr. Goralski explained that a Board member was concerned about the big gap between 
the last Board meeting in January 2014 and the first meeting in February. He will ask Mrs. 
Albaitis to poll the Board about moving the February meeting up one week on the calendar from 
February 27 to February 20. The decision will be made at the January meeting. 

Mr. Goralski announced that the Polar Plunge will be take place on January 18, 2014 at 
the YMCA Camp Sloper's Pond, which is for a worthy cause for the children of Southington. 
He asked the community to donate to this cause. 

Communication from Administration: 
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Dr. Erardi reported on the following: 

I. Retreat Date and Agenda: Dr. Erardi reported that he would have Mrs. Albaitis 
poll the Board for the best Saturday date (January 25, February I , or February 8) 
to hold the retreat. He suggested having a couple of items on the agenda that are 
part of the Board's long-term planning. 

2. Safety Advisory Committee: Dr. Erardi reported that the first meeting of the 
committee, which is comprised ofK-12 parents, will be on January 8, 2014 at 
6:30 p .m. 

3. CIAC Concussion Education and Awareness: Dr. Erardi repolted that the CIAC 
is now requiring every school district to have a program in place regarding the 
district's protocol. 

4. SHS Library Advisory Committee: Dr. Erardi explained that an advisory 
committee was being put together and will meet for the first time in January. They 
will be extracting the library needs out of the Capital Plan unti l they have a good 
understanding of what a 21 SI Century library on the high school level would look 
like. In two or three months, the committee will present to the Board. Mr. Cox 
will be an integral part of thi s as far as the facility, fixtures and equipment. Dr. 
Erardi will have Mrs. Albaitis poll the Board for a liaison to serve on thi s 
committee. 

5. District and School Performance Index: Mrs. Smith was happy to report that the 
latest data that came in was very favorable for the town of Southington compared 
to the state of Connecticut. The State of Connecticut Department of Education 
recently released the school and district performance reports that are known as 
"score cards" that informs parents and communities of their schools' and district's 
progress especially as it relates to CMT and CAPT assessments. The reports were 
also designed to provide information to school and district leaders on school 
improvement areas and areas of strength. The performance reports are part of 
Connecticut's Secondary Education Act Waiver, which is a new accountability 
system to replace No Child Left Behind. It is a system that recognizes that higher 
expectations are the goal rather than proficient expectation. Whi le the School 
Performance Index (SPI) is one indicator ofa school's classification, additional 
criteria, such as graduation rates at the high school and the size of the 
achievement gaps, also influence a school's classification. The SPI and the 
District Performance Index (DPI) will evolve over the next few years as we move 
from a Connecticut Mastery and CAPT system of testing into the Smarter
Balanced assessment also called "SBAC." The School Performance Index runs 
from 0-100 with the state goal of 88. High schools must also reach a graduation 
rate of 94%. There are six classifications that the state holds for school systems 
which are: I) excelling, 2) progressing, 3) transitioning, 4) review, 5) focus, and 
6) turnaround. All of our schools scored in the top three categories, which is a 
wonderful accomplishment. We have five schools excelling (DES, PES, SES, 
TES, JAD), three schools in the progressing category (KES, JFK, FES), and three 
schools in the transitioning category (HES, SEES, SHS). While we are delighted 
as a district, Mrs. Smith noted that, going forward , they may be comparing a SPI 
score based on CMT to a different scoring system once the Smarter-Balance field 
test has ended. What has prevented a school from falling into one of the top three 
ranges happened to be the data in the particular sub-groups and the rate of 
improvement. Being a member in the top three categories indicates that our 
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trajectory is clearly moving in the right direction in the areas of sub-groups and 
closing gaps. Mrs. Smith noted that the strategies, interventions and professional 
development that are required to close the academic achievement gaps will be 
reflected in the budget. 

Mrs. Carmody requested a list of all the acronyms in education for the Board members 
and parents. Mrs. Smith stated that her office would work on it. Mrs. Clark thought that it 
would be good to put it on the school district ' s website as well. 

Mrs. Lombardi explained that, for those who read the BOE minutes and who follow the 
budget process, this is an important meeting to take note. The question on the grid several times 
last year was in regard to the school system's results, where the money was going, and the 
impact of the money that the BOE is spending. She asked the media to take note of Mrs. Smith's 
report. It is published information and Southington has results that most districts would envy 
because not one Southington school is under transitioning. When it is budget season, she 
suggested showing this report. 

c. Communications from Student Representatives 

Miss Gabrielle Baker reported on the following : 
• She congratulated Alexis and Arianna for receiving the CAPSS award. 
• The Powder Puff games were held the past two weeks. They lost to New Britain, 

but won the Cheshire game. 
• The football championship game was moved from 6:00 p.m. to I :30 p.m. 
• People can go to the SHS home webpage and vote for the Knight Crew because 

they are competing for a state title. She encouraged everyone to vote because it is 
very close. 

• Winter sports are starting next week. 
• The Drama Club show was this past Friday and Saturday. The auditions for the 

spring show "Aida" start this coming Wednesday. 
• December 12 was the ASV AB testing for those students interested in entering the 

military to see what area was best suited for them. 

Miss Stephanie Krar reported on the following: 
• The sophomores and juniors recently took the PSAT test, which will help them 

prepare for their upcoming SA Ts. School Counselors will be going into their 
English classes to tell them how to go onto the College Board's website to access 
their scores under My College QuickStart. 

• On December 3, 2013, Progress Reports were available on PowerSchool for 
parents. Dr. Semmel sent an all-call to the parents because paper copies are no 
longer sent home. 

• The high school recently hosted the December 7 SATs. 
• This past week was Southern Connecticut State University's onsite decision day. 

All the students who were interviewed were accepted (including Miss Krar). 
• The National Honor Society and National Junior Honor Society Toiletry Drive 

were held this week at the high school and middle schools. The students will be 
wrapping and shipping the items that they received on Saturday. 
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Dr. Erardi thanked Dale Riedinger, Math and Science Coordinator, for assuming the dual 
role ofK-1 2 Math and Science Coordinator for a district the size of Southington for many years, 
and for producing professional development that was so important to get the achievement results 
that Mrs. Smith just spoke about. He noted that it happened because of the extraordinary 
dedication and work of Ms. Dal e Riedinger. 

Dr. Erardi stated that the Board made a courageous decision last year in a very difficult 
budget season to go forward with hiring a Pre-K through Grade 12 Science Coordinator. Under 
the direction of Kim Hunt and Karen Smith, they were pleasantly surprised with the competition 
within a high-level group of applicants. After a rigorous process of multi-levels, Dr. Erardi was 
proud to announce that Mr. John Duffy was Southington 's new Pre-K-Grade 12 Science 
Coordinator. Mr. Duffy came to the podium and thanked the Board for the opportunity. He 
appreciated the importance the Board puts upon science. In considering the position, he talked to 
several people, and what came through time and time again was how both the Board and parents 
support education in Southington. He looked forward to building upon the work of Ms. 
Riedinger who has done a great job, and hoped to bring new ideas in instruction in science and 
building upon what is already a high performing school district. 

d. Appointment of Assistant Principal of John F. Kennedy Middle School 
(formerly Agenda Item J 2. b) 

MOTION: by Mrs. Notar-Francesco, seconded by Mr. Derynoski: 

"Move to appoint Susanne Vitcavage to the position of Assistant Principal at John 
F. Kennedy Middle School effective February 1, 2014 with an annual salary of $118,606 
prorated to her start date." 

ROLL CALL VOTE: YES - Mrs. Clark, Mr. Derynoski, Mrs. Lombardi, Mrs. Notar-Francesco, 
Mr. Oshana, Mrs. Queen, Mrs. Carmody, Mr. Goralski. Motion carried unanimously. 

Mrs. Vitcavage came to the podiwn and thanked the Board for their confidence and 
support. She stated that she was the proud parent of two students who currently attend 
Southington High School and who previously attended Kennedy Middle School. She was proud 
to be part of that team now. 

Chairman Goralski called for a short recess at 8: 3 5 p. m. 

The meeting reconvened at 8:45 p.m. 

9. REPORT OF THE SUPERINTENDENT 

a. Personnel Report 

MOTION: by Mr. Derynoski , seconded by Mrs. Notar-Francesco: 

"Move to approve the Personnel Report, as submitted." 

Motion carried unanimously by voice vote. 
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10. COMMITTEE REPORTS 

a. Policy & Personnel Committee Meeting - November 18,2013 

Mrs. Clark reported that the committee met and discussed the Recess Policy #6112 and 
the proposed change at the state level regarding recess. The committee is now awaiting 
clarification from legal counsel concerning the district's ability to withhold recess for any 
purpose. Currently, the policy is, if a student is being recommended to miss recess for the 
purpose of making up homework, schoolwork, or for behavioral reasons, then parental support is 
needed. The committee is waiting for clarification whether or not that can continue. The 
committee is continuing to review the 3000 series regarding Business and Non-Instructional 
Operations. Prior to the next committee meeting, Mrs. DiNello and Mr. Cox will be reviewing 
the policies to see what is obsolete, outdated, and what needs to be revised, etc. These policies 
include purchasing, bids, budget, operations, and maintenance, etc. The committee will not be 
meeting in the month of December and the next meeting is scheduled for January 21, 2014. 

b. Curriculum & Instruction Committee Meeting - November 21, 2013 

Mrs. Carmody reported that the committee met with Dr. Semmel and Ms. Crowley who 
did an excellent job presenting a high school leveling system update to the committee, which was 
a recommendation by NEASC. A report was distributed to the committee that included survey 
information from staff, students and parents regarding the leveling changes. At the Board's next 
meeting in January, Dr. Semmel will be presenting a full report on leveling at the high school. 
The Board members will have that report previous to the Board meeting. Mrs. Carmody noted 
that, as a result of the leveling change, the di sciplinary problems that previously existed in Level 
I classes have diminished. Mr. Goralski stated that he would like to keep the second meeting in 
January totally focused on the budget. 

11. OLD BUSINESS 

a. Town Government Communications 

Mrs. Notar-Francesco reported that the Self-Insurance Committee met Wednesday, 
December II, 2013 and decided what the funding level for the insurance fund for the town and 
Board of Education would be. The fund was brought to $23,100,000, which is a 5.6% increase 
in insurance, which by insurance standards is a modest percentage increase because the industry 
is seeing upwards of8%. The committee also adjusted the distribution of contribution into the 
fund. It previously was that the Board of Education contributed 76.5% of the total amount, and 
the Town contributed 23.5%. The committee adjusted the rate in favor of the Board of 
Education by one-half percent. Therefore, the Board of Education will be paying into the fund 
76% and the Town 24% in 2014-2015. Mrs. DiNello noted that the 76% reflects the claims data 
for the Board of Education. She pointed out that Mrs. Notar-Francesco did an excellent job of 
gathering information to support her recommendation at the Self-Insurance meeting to decrease 
the Board of Education's percentage of contribution. 

Mr. Goralski reported that following the town election Mr. DeFeo held a Turf Advisory 
Committee meeting on December 11. He noted that Town Council Chairman, Mike Riccio, kept 
all town committees as is, so all members of the Turf Advisory Committee returned. Mr. 
Goralski noted that the collaboration between Mr. Eric Swallow [Athletic Director 1 and Mr. 
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David Lapreay [Director of Parks and Recreation) is very good. Mr. Lapreay has a plan in place 
to support methods of raising funds to contribute to the turf fund. Mr. Swallow continues to be 
the point person overseeing the calendar. Mr. Goralski believed that Mr. DeFeo already 
published the minutes from that meeting. The committee will be meeting in January and 
focusing on what used to be called "Knightverti sing." They received their first check of$4,281 
from the Board of Education for the events held on the turf field for September and October in 
generation of funds from ticket sales. Mrs. DiNello stated that she would infom1 the Board of 
the amount of the second check for November and December. Mr. Goralski noted that it was 
truly a community field and that the committee was pursuing fundrai sing opportunities. 

Mr. Goralski reported that he spoke to the Board of Finance Chairman, Mr. Leary, 
because the budget season is now under way. He liked Mr. Labieniec 's question of what has to 
happen to pass the Board of Education's budget "as is." Mr. Goralski thought that was the type 
of thinking that should belong in govenunent versus being adversarial. Right now, Mr. Goralski 
believed the three biggest things that the Board of Education is focused on are I) higher student 
achievement, 2) helping teachers and administrators better evaluate as they are required to do 
and, 3) technology. He informally shared these three things, which will impact the Board of 
Education, with the Chairman of the Board of Finance. The Board of Finance asked the Board 
of Education to present the budget to them on February 12; however, that is a holiday for some 
government offices. Mr. Goralski proposed that the Board of Finance start their meeting early at 
6:30 p.m. on February 13 prior to their regular meeting, which Mr. Leary thought was a great 
idea. Mr. Goralski asked Mrs. DiNello to respond to Emilia Portelinha [Director of Finance) that 
the Board of Education will meet with them on February 13 at 6:30 p.m. and to inform the Board 
once it is finalized. 

Mrs. Lombardi requested that the Board of Education Finance Committee have the 
conversation of the three things to impact the Board of Education budget. Mrs. DiNello stated 
that they will be having a Finance Committee meeting the first week of January and can have 
some of those conversations then. Mr. Goralski noted that the Board members already know that 
these are the three items that will impact the budget and that he did not share anything that the 
Board did not already know. He noted that the Board will be receiving the Superintendent's 
2014-15 proposed budget before the holiday break. Dr. Erardi added that he followed the 
Priorities and Assumptions that the Board had worked on for the last couple of months, which 
was what guided the leadership team. Mr. Goraksi noted that the public presentation ofthe 
budget will be Tuesday, January 14, 2014. 

Mr. Derynoski felt that those three issues would be better served by the entire Board in a 
discussion during their normal budget review workshops where they can get the specifics. 

Mr. Goralski pointed out that the Board of Education only has one meeting in February, 
which is February 27. Mrs. Albaitis will be polling the Board as to whether to move the 
February 27th Board meeting to February 20. 

b. Construction Update 

Mr. Cox reported that for the middle schools the builders are behind tarps putting up 
concrete block walls on the interior of the classroom and administration additions. This past 
Saturday, the new electrical distribution system was fired up at DePaolo and is scheduled to do 
the same at Kennedy on December 23 . The old electrical systems will be retired at the middle 
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schools and they will be on the new electrical power at that time. Newfield Construction has 
informed Mr. Cox that they are on schedule for the April move into the new wings. 

Mr. Derynoski asked if Mr. Cox had heard anything from the state regarding the closing 
out of the Plantsville and South End School projects. Mr. Cox replied that the state was still 
working on it and they should come to a close in the near future . 

Mr. Goralski noted that the Building Committee was very happy with the work of 
Newfield Construction and their communication is keeping everyone very well connected on the 
middle school projects. 

c. Administrator Evaluation Plan Update 

Dr. Erardi reported that mid-year evaluations are taking place with the new Administrator 
Evaluation document. They continue to move forward as a team and stay united under the 
pretense that they are all learning together. 

d. Teacher Evaluation Plan Update 

Mrs. Smith reported that the Teacher Evaluation Committee continues to meet with all 
members committed to reviewing the process and procedures and adhering to the plan that the 
Board voted on and supported for this school year. At the end of this school year, when they 
survey all parties, they know that they will be making some changes with the plan based on one 
year's worth of experience. Mrs. Smith has been receiving requests from administrators to look 
at other districts' plans. As she contacted the other districts, she was warned that those districts 
were changing their plans too. They are in the same situation as Southington of living the plan 
for a year and then making modifications. 

Mrs. Notar-Francesco questioned the pacing regarding the number of evaluations and 
observations, formal and informal, and quested whether there were guidelines through the SEED 
model or through our own work that is being used as a guide. She was worried that there was 
not enough time between evaluations for the teachers to feel comfortable that they have made the 
necessary improvements before the next evaluation occurs. Dr. Erardi replied that it was an 
issue in all districts because there are no guidelines from the State of Connecticut Department of 
Education other than that the work must be completed and sent forward at the close of this 
school year. The teachers' concerns were how quickly they could be evaluated as they just 
returned to the new school year, which happened within the first two weeks of school. When 
Dr. Erardi presents his budget moving forward for 2014-2015, he is asking for more hands to 
relax that time and to make a better space between the post-observation concern and the next 
observation. Currently, they are doing the best that they can with it. Mrs. Notar-Francesco 
thought that would contribute to the jitters of the staff and the anxiety of the expectations for 
these evaluations. She felt that the overall school climate then begins to diminish. Dr. Erardi 
was proud that, in partnership and collaboration with the teachers union, they have met to 
address the issues of morale, staying united, and how to get this done. Dr. Erardi noted that they 
made a conscious decision to be explicitly clear with every teacher at mid-year evaluation of 
exactly what their performance looks like as far as what is good teaching and learning and that is 
what they will be sharing with a majority of the teachers just to mitigate that anxiety and the 
jitters. Dr. Erardi pointed out that they are calibrated in the district regarding the practice; 
however, they remain a very anxious teaching and administrative community. 
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e. Capital Plan 2014-20] 9 

MOTION: by Mrs. Lombard i, seconded by Mrs. Clark: 

Move to approve the Capital Plan, as presented." 

Mr. Derynoski asked if the projects were li sted by priority. Mrs. DiNello replied that the 
items in the 2014-2015 column are what are currently considered as priorities. Upon adoption by 
the Board, it will be sent to the Town Director of Finance to be included within a town-wide plan 
and the priorities are then discussed with the Board of Finance. In the past, there has been a 
cover letter listing out what the Board of Education priorities were. Mr. Cox replied that 
previously he has been asked to li st them in priority order; however, they are not listed that way 
on the sheet in front of the Board. From the standpoint of operations, the priorities are as 
follows: 

1. 
2. 
3. 

Derynoski Exterior Masonry Repointing 
SHS Football Bleachers Refurbi shing 
SHS Atrium Roof Replacement 

$210,589 
$ 63,654 
$397,000 

Mr. Goralski noted that these were the items that the Board agreed on and will be li sted in 
the cover letter to the town. He thought all of these items should be in the town-wide Capital 
Plan now. Mrs. Notar-Francesco asked if the numbers were all up-to-date. Mr. Cox replied that 
vendors were contacted in all three cases and they are the latest numbers. 

Mrs. DiNello thanked Ms. Lisa Jones [Accounting / Purchasing Manager] who worked 
on these numbers along with Mr. Cox and Mrs. Veilleux [Director of Technology] in preparing 
this document. 

Motion carried unanimously by voice vote. 

l2. NEW BUSINESS 

a. Technology Grant and Long-Term Planning Update 

Mr. Christopher Richter distributed a Technology Survey (Attachment #1). Mr. Richter 
and Mrs. Karen Veilleux gave a PowerPoint presentation (Attachment #2) on a few things that 
have been happening this year regarding Southington Public Schools and technology. At the end 
of last year, Dr. Erardi and Mrs. Smith presented the Technology Committee with a task to 
revolutionize the way that Southington Public Schools addresses and provides professional 
development for the teachers and administration regarding technology. Through SurveyMonkey, 
the Technology Committee got baseline data of where the district currently is with technology. 
Mr. Richter noted that the successes were great; however, they wanted to know what some of the 
weaknesses were district-wide, school-wide, and in the content areas for the middle schools and 
high school. Mr. Richter noted that the Technology Survey did not tell the complete story 
because it was full-blown summary data of all of the schools. The committee looked at each 
school and what they could do to try to address the issues and weaknesses in each school. 
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The Technology Committee is comprised of25-30 people, including representatives from 
every school and every level K-12 that addresses the needs of Southington teachers and 
administrators. The three big issues that the committee saw were: 

I. Communication: How to communicate great professional development K-12? 
What is being done at the high school is different from what is being done at the 
elementary schools, etc. and the committee wanted to bring that together. 

2. Show and Tell: When you show and talk to people about things it creates 
discussion and spurs innovation. It makes someone think about what other people 
have, what they are doing, and how someone could bring that into their own life 
in the things that they do. 

3. Support Systems: For teachers and administrators to feel that they have someone 
to go to for help. 

To start, the committee came up with an initiative design, which is in the planning stages. 
They created a comprehensive blog called "SPSTeachology." Mr. Richter explained that K-12 
teachers around the district are uploading content to the site. He noted that basically it is "show 
and tell." This is the platfonn if a teacher wants to share something with other teachers. It is 
completely integrated with social media (Facebook pages, twitter pages, etc.) It allows for 
ongoing discussion because each post allows teachers to respond back about how they could use 
something in their classroom. The teachers are in the district; it is not someone from outside of 
town so they know they have a go-to person when it comes to some of these things that they are 
being shown. The other piece is the Tech-Sperts Program. 

Mrs. Veilleux explained that the district has been moving to Google Docs this past year. 
Training has been offered in the schools and to cabinet administrators. It allows the students the 
ability to start work at school , and to login and finish the work at home because it is saved in the 
cloud. It allows teachers to access that work and share documents back and forth. 

Mr. Richter explained that the Technology Committee is discussing what the best way is 
to rollout the SPSTeachology page. They do not want to overload teachers, and want to make it 
a gradual progression. 

Mrs. Veilleux reported that on December 18 a trainer who is trained in Google Docs will 
be coming to the district to train the Technology Committee, including some teachers and 
principals. The plan is to Train the Trainer with the Technology Committee becoming the 
experts. At the district-wide August professional development, they plan to have the trainers be 
the experts and roll it out to the district. The hope is to make the teachers' lives easier with less 
paperwork. Mr. Richter added that with Google Docs the students and teachers can have access 
to it wherever they go. He added that the committee thought that it would be a great thing for 
teacher evaluation, and it offers up simple things that teachers can do to increase many aspects of 
their teaching. 

Mr. Richter explained that the committee is trying to bring the Tech-Sperts district-wide. 
Kennedy Middle School is going to be running a Tech-Sperts pilot next year. It is project-based 
student centered learning which addresses the Vision 20/20 that was put out last February. 
Students have a chance to work on projects themselves in individualized learning space. Mr. 
Richter noted that in the survey data there are a lot of teachers in the school district who consider 
themselves basic or beginner users with technology. The committee is trying to create a more 
technologically literate district because that is what the students need and, if the students know 
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more than the teachers, they can flip the model and have the students sometimes teach the 
teacher when it comes to technology. 

Mr. Richter added that they are trying to partner with the Southington Education 
Foundation and STEM University. He has been in contact with Mr. Shefty about trying to work 
on that together as soon as it is up and running. 

Mrs. Veilleux explained that a $10 million Technology Grant came out this summer from 
the State of Connecticut geared towards bringing more computers into the classroom and 
increase Internet bandwidth. She applied with the help from her team, especially Debbie Miller 
and the district Grant Writer, Christine Boulanger. They requested $450,000 dollars; however, 
because there were so many school districts that applied Governor Malloy increased the grant to 
$24 million. Southington received an award of$237,923 to prepare for the state testing. There 
is a Tech Readiness Report that she has been regularly submitting to the state where they have to 
list all the devices, what rooms are being used for testing, etc., and the state gives the district a 
health report of the district's network and computer situation for online testing. This grant 
cannot supplant Board of Education funds. Because the district did not get the full amount 
requested, which was to originally continue our infrastructure upgrade and to provide a laptop 
cart for every elementary school, it is being scaled back. They are going to continue the 
infrastructure work and going to get a laptop cart for Derynoski School. The high school will get 
one or two laptop carts, which most likely will be Chromebook Carts. 

Mrs. Veilleux explained that it was important to note that, through the grant, they agreed 
that the school system would have to sustain this in the future. The Board has been very 
supportive in the computer replacement plan as they continue to lease going forward. That 
replacement plan helped with the grant showing that we do have a plan moving forward. Mrs. 
Veilleux received the letter today that it will be put on the bonding agenda in January. 

Mr. Goralski requested that Mrs. Blanchard place the attachments associated with this on 
the CABE Portal for the Board to access at a later date. 

Mrs. Carmody was happy that there were teachers on staff who were technology experts 
and willing to present to other staff on professional development days. 

Mrs. Notar-Francesco commended Mrs. Veilleux for being the driving force behind the 
Technology Plan that the Board put forward. 

Mrs. Lombardi was happy that the technology vision was coming to life. She commended 
both Mrs. Veilleux and Mr. Richter for leading that effort. 

Mrs. Queen asked how the SPSTeachology and the STEM U are different. Mr. Richter 
replied that the STEM U is looking to increase to a higher level the STEM education that the 
students in the Southington Public Schools are getting through innovative lesson designs, 
partnerships, etc., and a web-based platform. The key is that it is mainly focused on just STEM 
and potentially the arts. What the SPSTeachology website will do is to teach the teachers about 
trends and things that are out there, such as creating discussions about a flipped classroom 
model. It tries to create more ofa network of show and teU . It is about any K-12 teacher who 
wants to use it, such as an AP History teacher, a middle school math teacher, or a Kindergarten 
teacher. 
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Mrs. Queen asked for an example of Google Docs. Mrs. Veilleux explained that there is 
a document, a spreadsheet, and Google Forms. When you develop it, it looks a lot like 
SurveyMonkey. Up to 50 people can edit something at the same time. If you are online at the 
same time, other people can see it. Mrs. Veilleux and Mr. Richter gave lengthy examples of how 
it works, and how it saves teachers hours of time. Mr. Richter stated that he would e-mail the 
Board a copy of the vocabulary test that he created in Google Fonns, so they can see exactly 
what it looks like. 

Mrs. Queen had a concern about not having a mouse if the students had to use 
Chromebooks or iPads, and asked if that was resolved. Mrs. Veilleux replied that she believed a 
mouse could be used with Chromebooks, but not with an iPad. The concern with the iPad was 
that, when the keyboard comes up, half the screen disappears. They will do more testing with it, 
but she thought that it would work fine at the middle school and high school levels. 

Mrs. Smith gave an example of how she had used Chromebooks and Google Docs with 
Alta students. 

Mr. Goralski pointed out that Mr. Christopher Richter is a Grade 8 teacher at Kennedy 
Middle School. 

b. Appointment of Assistant Principal of John F. Kennedy Middle School 
(Moved to Agenda B.d) 

c. Board of Education I Town Council Partnership 

Dr. Erardi gave a PowerPoint presentation on Shared Services between the Town of 
Southington and the Board of Education (Attachment #3). He explained that this was a 
collaborative approach with town and school officials since August 2013. It is done in joint 
partnership with the premise of better service and cost avoidance. The four areas in Phase I are 
Human Resources, Technology, Finance IPurchasing and Legal Services. 

Human Resources: 
In Human Resources they are looking at what they can do short term. Dr. Erardi 

explained that Kim Hunt was very influential and instrumental with this, along with Patricia 
Berardinelli [Executive Assistant to the Town Manager]. The Board of Education Human 
Resources Department went paperless with the application process using AppliTrack, which 
saves hundreds of man-hours. AppliTrack will allow the town to partner with our Human 
Resources Department. He noted that Mrs. Hunt will work with town officials to move their 
process of how people apply for town jobs. There will be joint training on sexual harassment, 
Bloodboume Pathogens, and OSHA. Where it makes sense, they will look at advertising. Dr. 
Erardi noted that long term is a much deeper conversation. They will be looking into and 
bringing to the Town Council, Board of Education and Board of Finance whether it would make 
sense to have one office representing the town and school district. 

Technology: 
Dr. Erardi noted that Mrs. Veilleux took an active part in this conversation. He pointed 

out that Mr. Jay Baker, former technology employee of the school district, is now the 
Technology Director for the Town and works in partnership with Mrs. Veilleux. Short term they 
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are looking at common specs for technology office hardware and supplies, combined projects, 
shared printing services with the town's color printer, and combined professional development 
training. Long term they are looking at shared support services under one roof. 

Finance / Purchasing: 
Mrs. DiNello stated that they looked at ways to work together with the Board of 

Education's Purchasing Office and our Accounting / Purchasing Manager because the Town 
does not have a Purchasing Agent. When needed, the Purchasing Office will assist in putting 
together bid documents and to look into potential contracts or bids where the pricing could be 
extended to the town. Right now, a number of Town departments do their own purchasing. The 
Board of Education will share any consortium pricing that we have electronically with the Town, 
so that they can jump on to some of our bids. Both the town and Board of Education have 
recently been hit with very large fees for banking services and, now that the Town has hired a 
treasurer, they will be putting out a banking RFP and will include the Board of Education 
accounts along with the town accounts. The Board of Education has a new large copier, and 
there are times that the town may have large print jobs that they are currently outsourcing, which 
could be done at the Board of Education. On the flip side, the town has a color printer that the 
Board of Education could use. 

Legal: 
Dr. Erardi noted that, with the Town and Board of Education's escalation in cost for legal 

counsel for special education, human resources, and Town Attorney Sciota's office, they are 
investigating whether it makes sense to retain or hire in-house labor. 

The work was based on best practice and common sense. Dr. Erardi felt that this should 
be a recurring item coming before the Board of Education quarterly with continued updates. Mr. 
Goralski recommended that the Town Council see this PowerPoint. 

d. Proposed 2014-2015 School Calendar - First Reading 

Dr. Erardi reported that the first read of the calendar comes before the Board annually in 
December for Board members to formulate questions for research before their January action on 
the calendar. The calendar includes things that are brand new for the 2014-2015 school year. 
Mr. Goralski noted that Board members have received many e-mails from the teachers who have 
been respectful and direct. They have not heard from parents on the proposed calendar. 

Mrs. Carmody thought that the calendar was wonderful and about time the Board 
recognizes that the teachers need this time for professional development because there are so 
many things that the state has mandated. She hoped that the professional development days are 
collaborative working days for teachers and not bringing in speakers. Dr. Erardi explained that 
Mrs. Smith had put together many ideas regarding next year's professional development, which 
wi II be sent to the Board. 

Mrs. Notar-Francesco questioned the instructional hours per year and the state 
requirement of 900 hours . Dr. Erardi replied that he will send that document to the Board Friday 
morning and that they continue to meet all benchmarks with the State of Connecticut. 

Mrs. Lombardi noted that she will be out-of-state in January and would not be attending 
the Board meeting. She fully supported the professional development timeframe every month 
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and that quality professional development takes place. She concurred with Mrs. Carmody that 
this should be time for teachers and to evaluate what the output is. She would like to see the 
feedback once it is put into place. 

Mr. Oshana noted that teachers were having issues with time even before the recent 
evaluation mandates. He had the privilege of growing up with two teachers as parents and 
pointed out that the school day does not end when teachers leave school. They spend the night 
correcting papers and doing prep work, etc. He thought that the Board should look at what they 
could do to alleviate some of the time. He would like to have a follow-up study on time out of 
the classroom, and the impact and correlation the proposed calendar has on that study. Dr. 
Erardi stated that hi s thought with the follow-up was to do it at the end of the first semester of 
this school year for the third week in January. Mr. Oshana replied that would work. 

Mr. Derynoski thought that everyone on the Board agreed that the half-day professional 
development was one of the wisest things in front of them. He had serious concerns about taking 
a teacher out from in front of the children for those half-days. Tfthey tally up the hours 
associated with that, it is almost the equivalent of one week less classroom time for the students. 
There are I I days associated with professional development and 13 total for the year including 
the two days prior to school starting. His concern was the lost time and what could be done to 
make that time up. Mr. Goralski thought that the response to Mrs. Notar-Francesco's question 
will cover Mr. Derynoski' s concerns. Mr. Derynoski reiterated that he supported the 
professional development. 

Dr. Erardi shared that in two years, with the present legislation, this conversation will no 
longer be at the local level. It would be a regional conversation with our RESC potentially 
setting our local calendar. He would hope that in January they would give that some thought and 
as a Board take a position whether to support that or whether it is most important for the Board 
to continue to set the calendar. 

Mr. Goralski stated that Mrs. Johnson wanted to know the lost instruction time and what 
the cost would be associated with increasing the school year so the time would not be lost. She 
wanted to know what the cost would be to compensate teachers within the school day. She 
would like to be able to connect those costs for two purposes: 1) for the Board to know; and 2) 
to share with the Town Council, Board of Finance and state lawmakers. Dr. Erardi replied that 
he sent something to Mrs. Johnson today addressing the certified staff cost per day. If the Board 
of Education looked to add the day, it would be over $200,000 per day. 

Mrs. Clark was fully in support of the calendar. She has not received any comments from 
parents. Her concern mirrored what Mr. Derynoski asked of how many hours of instructional 
time the students would be losing through the course of the year. 

Mrs. Queen also supported the proposed calendar. 

Mr. Goralski told the Board to send their individual questions to Dr. Erardi who will 
compile the questions with responses to the Board as a group. 

13. ADJOURNMENT 

MOTION: by Mrs. Clark, seconded by Mr. Oshana: 
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"Move to adjourn." 

Motion carried unanimously by voice vote. 

The meeting adjourned at 10: 15 p.m. 

Respectfully submitted, 

Recording Secretary 
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Public Schools provides professional 

development for technology. 

~D ist ~Kt WiDe 

-School Wide 

-Content Wide 

SurveyMonkey 
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Representatives from every school 

and all levels came together to 

address the needs of Southington 

teachers and administration. 

lOIlMl,"lI:,4! 111 

·Show,'w( ;01 
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-Rollout SPSTeachology.com 
Social Media/Staff Meetings/Word of Mouth 

-Google Training 
Tech Committee Training Dec, 18 
District Wide Training Aug 2014 
Supported by SPSTeachology 

-Tech-Sperts Initiative 
District Wide? (Thai berg-Kennedy) 
Project Based Student Centered 

Vision 20/20 

-Partnerships 
SEF-STEM U 
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Bring more computers into 

classrooms and increase 

internet bandwidth. 

Southington Awarded 

$237,923 

Tech Readiness 
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Rr ing r~1Ore cornpu:E'I'S In c 
c!assroorns and Increc:ise 

j., tel net banr~wl ::lt h . 

Southington Awarded 
S237,91> 

T ecll Readiness 

Ro!1 au! SPSTeachology,com 
Soc al Med a/Staff MeeUngslWord of iVouth 

Google Tra 'n,ng 

Tech COl11mittee TI aining Del, 18 
Distri([ Wide Tr dinin.g Aug 20 ' 4 

SJppor'leo by SPSTeachology 

-Tec~-Sperts Initiative 

Distr ict Wide) (l holberg-Ke nnedy) 

Pro,en Baseo Srud("nt Ce~tererl 
Vision 20/20 

PartnE'rships 
SEF ST[M U 



Attachment #3 12/12/2013 

[ Human Resoun:es 

[ Technology 

Finance and Purchasing 

legal 

1 



12/12/2013 

. Paperless 

2 



\ (OMBINED PROjE(TS 

SHARED PRINTING SERVI(ES 
(tolor) 

(OMBINED PD TRAINING 
(Ollite/Word/Extel) 

12/12/2013 

3 



In-House Labor 

In-Bouse Special 
Education 

12/12/2013 
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